Extra-ordinary Meeting
February 26th 2020
Participants:
- Giorgia Bulli, Giulia Mascagni, Sheyla Moroni (University of Florence);
- Jorge Ferreira, Pablo Alvarez Perez (ISCTE);
- Visar Dizdari (University of Shkoder);
- Eda Cela, Elisabeta Osmanaj (University of Elbasan)
- Rudina Rama, Marinela Sota (University of Tirana);
- Laura Bini (OAS)
At 10:00 the meeting is opened.
Question 1: Agenda changes due to Covid-19
Giorgia updates all the partners on the latest news about Covid-19 Impact and Measures in Italy and in
Europe. She informs the participants about the Italian National Agency of Erasmus +indications and about
her latest communications to the officer in order to requests to postpone the upcoming training activities.
The consortium suggested to postpone the Shkoder session and agreed in asking the project’s officer
authorization.
A short debate to reconsider the common work and travel agenda opens.
The new date for the two days of training could be identified In June: 2 and 3 June 2020
Bini and Ferreira, as main responsible of the WP 2.4, agree to further define the two-day training activities,
in addition to the already shared document "The internship procedures for the Albanian Social Service
university courses - Guidelines for improvement" and to the calendar of activities for the original session
(3-4 March 2020).
Question 2: Book presenation in Tirane (5th March )
The presentation of the volume Social Services in Albania: Background and State of the Art. A Report from
Tirana, Shkoder and Elbasan is confirmed on the scheduled day (March 5th). Bini and Bulli will send video
messages of salutations. They and the other Unifi authors will be available in video streaming to follow the
work and possibly participate in the session.
Question 3: Workshops with Social Workers
Following the earliest schedule of the training activities, the first of two workshops with a selected group
of Albanian partners' stakeholders should have taken place in Tirane (March the 5th) after the presentation
of the book (see Question 2). A second session of work – planned as 3 distinct events and locations - should
have taken place in the individual urban realities involved (Tirane, Shkoder, Elbasan), with the widest
participation of professionals and local stakeholders.
Due to the difficult situation created by the spreading of the Covid-19 in Italy and to the restrictions to the
circulation, all the Consortium agreed for a change of schedule.
An extensive and lively debate opens between the WP partner responsible (Shkoder) and other Albanian
partners with regards to the organization of a new agenda for the Workshops with Social Workers

1

All partners propose solutions and in particular Jorge - recalling the highest objectives of the T@sk Project
- underlines the importance of cooperation and innovation in educational actions dedicated to social
workers.
One possible solution could be:
a) to maintain a meeting - organized as a roundtable - collaterally to the book presentation with the
participation of target Stakeholder together with Social Workers from Tirane and Elbasan (5th march,
Tirane);
+ b) This first workshops will be followed by a second meeting, organized in the context of the 2 rescheduled
days of training on the internship procedure (2-3 June, Shkoder)
Visar is committed to sharing a detailed and updated agenda of activities for the 5th March appointment as
soon as possible.

Question 4: State of the art of the equipment purchases
Giorgia asks to all the Albanian partners to update about the last purchases.
Rudina for Uni-Tirana attests that the orders have been completed and 90% of the volumes have already
been delivered and available
Eda: also for Uni-Elbasan it is confirmed that the orders have been completed
Visar: software, pc and ICT equipment purchases have also been completed by Uni-Shkoder, but
unfortunately there are some problems with the books’ order. They are still working on it.
Question 5: Outputs’ Synthesis Document
Giorgia anticipates that a complete Outputs’ Synthesis Document will be shared in the next few days to
facilitate each partner in the identification of their key activities, to complete them by the end of the
project. She also underlines the willingness of all P1 members to discuss with each applicant partner the
details of the document

The meeting is closed at 11.05 am
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