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Scientific + Steering Committee January 16th 2019 
 
 
Participants:  
Giorgia Bulli, Erika Cellini, Giulia Mascagni, Sheyla Moroni (University of Florence) 
David Alonso (UCM) 
Jorge Ferreira (ISCTE) 
Elisabeta Osmanaj (University of Elbasan) 
Galsvinda Biba, Visar Dizdari (University of Shkoder) 
Rudina Rama (University of Tirana) 
Laura Bini (Ordine Assistenti Sociali Regione Toscana) 
 
 
Meeting on Zoom Platform, 10:00 Florence time to discuss the following two points. 
The agenda is the following: 
1) Clarifying the scientific details of the Training Session in Elbasan,  
2) Organizational aspects and costs (travel, hotel and so on).  
 
1) About the next training week in Elbasan from January 28th to February 1st, preliminarily Giorgia Bulli hopes for 
the participation of Associated Partners. Moreover, she suggests to actively involve the Social Workers in order to 
respect the virtuous chain of impulses and feedback provided in the Project Work Package. Nonetheless, she invites 
to foresee the involvement of students in social work in particular on the day dedicated to Practical Exercises 
(Thursday, January 31th). 
Laura Bini, in addition to what has been said, also emphasizes the importance of activities in small interdisciplinary 
working groups of mixed composition between academics and professionals, and of subsequent restitution of 
reflections and expanded discussion on preliminary results. 
 
The participants, after an extensive debate, agree on the following points: 
 
- Monday, January 28th Main Theme: Assessment 
For the first day, after the opening of works with a Round Table, it was decided to dedicate the remaining training 
hours to Assessment Report presentation and Support techniques identification, organizing small working groups 
on specific topics. 
- Tuesday, January 29th Main Theme: Supervision in Social Work  
Experiences of pedagogical supervision in the Training Programs, comparing the experiences of each European and 
Albanian partner. 
- Wednesday, January 30th Main Theme: Supervision architecture model 
It was decided to dedicate a particular space of study to Ethical-deontological issues 
- Thursday, January 31th Main Theme: Practical Exercises 
Each work group will draw up a document proposing the new desired supervision model. On this day in particular, 
the contribution of students will also be requested and valued, as well as social workers already active “in field”. 
- Friday, February 1st Main Theme: Implementation activities for an improved supervision 
Starting from what was analyzed and built together in the previous days, the works will conclude with the definition 
of the activities of the year 2019 both in terms of innovations in the student’s agenda and of new instruments for 
the supervision to be implemented. 
 
2) Shared in detail the availability and needs of the participants in the mission for each group of Project Partners, it 
is agreed to proceed as much as possible in line with the project travel plan. 

The meeting ends at 12:44 am 


