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T@sk Project Summary

T@sk project aims at reinforcing and modernizing the delivery of Social Services (from now: SS) in
Albania by empowering the Albanian Higher Education System and its relation to the working
environment, notably the Social Work (from now on: SW). The heterogeneous distribution of
human and economic resources in SW, along with the insufficient implementation of Social
Service delivery, is a crucial problem for the socio-economic development of the Albanian society.
Moreover, the unequal distribution of the SS - predominantly concentrated in the urban areas -
makes the implementation of the recent law on decentralization crucial also with regards to the
creation of a network of SS in the peripheral areas of the country. Following the study visits to the
SS in Tirana, Elbasan and Shkoder carried out in the first months of the T@sk project and the
interviews realized with the Social Workers and the Administrative Staff of the SS Offices, these
aspects have emerged with a particular urgency. T@sk project aims therefore at reinforcing the
current model of Social Service delivery with a particular focus on the future inclusion of
categories of citizens and areas of the country that are so far excluded from receiving SS.

The strengthening of the Albanian SW System will be pursued through a multilevel project. 1) The
first level consists in an in depth theoretical and methodological updating of the University staff of
all the Albanian public universities offering BA o/and MA in SW (Tirana, Shkoder and Elbasan) by
the Universities of Florence, Madrid, Lisbon and the Professional Order of Social Workers of
Tuscany. Starting from the basic concepts of the theory and practices of SW deriving from the
convergent- yet different — models of “Mediterranean Welfare” developed in Italy, Spain and
Portugal, the scientific updating will cover all the relevant issues in SW and the governance of the
SS within the Albanian Welfare System with a particular attention to the crucial passage from the
theory (updating of the academic staff through specific training sessions) to the practice
(involvement of the students in SW, who represent the future Social Workers and managers of SS
in Albania). 2) The second level consists in the promotion of a constant dialogue between the
Albanian Higher Education System and the related social background and working environment in
the SS. At this purpose, Albanian Social Workers will be involved in the teaching and updating
sessions in Albania, they will be asked for feedback and they will be interviewed with regards to
the main issues to be included in the training activities directed to the Academic Staff. 3) In the
third level activities will focus on the Albanian SS’ specific policy areas of deprived children and
disadvantaged women within the general framework of deviance prevention and mitigation of
detention conditions. In this respect, the T@sk project will emphasize the best practices realized
in Italy, Spain and Portugal with a particular attention to the different steps (from the moment of
individual access to the SS to the development of the methodologies of actions typical of the SW
delivery).

The aims of T@sk projects are essential for the development of the Albanian SW system, for its
modernization and for the alignment of the Albanian system to the European standards of the SS
delivered by the three MS countries with a comparable decentralized Welfare System: Italy, Spain
and Portugal. The introduction of SW is relatively new in the Albanian policy arena and its
development represents an essential factor for the improvement of society. The creation of a
professional Order of Social Workers in Albania currently under construction testifies of the
crucial role of a professionalized approach to the Social Service delivery that the T@sk project
recognizes as its main general objective.



DELIVERABLE DOCUMENTATION SHEET

Work package 3 — Quality Plan
Action: 3.1

Short description

In accordance to the application form, the partnership decided to comply with a shared
process of quality check. The “Quality assessment Plan of the T@sk Project” was
developed in a draft form during the Kick off Meeting and presented to the partnership.
In line with the basic four steps of any quality plan - Plan, Do, Check, and Act — the Quality
assessment plan clarified the objectives of the project, specified roles and responsibilities
within the partnership, supported a smooth coordination within the partnerships with
regards to tasks and schedule. In brief, the quality assessment plan of the T@sk project
refers to the full compliance with the quality and quantity indicators contained in the
project application.

The Quality Assessment Plan was drafted and later on developed and implemented by all
partners in order to ensure that:

e The partnership activities are respectful of the objectives detailed in the project
proposal.

e The partnership works in a friendly environment with a clear identification of roles
and responsibilities.

e The deliverables are of the utmost quality and provided on time.

“Quality assessment of the T@sk Project” document is divided into the following sections:

GENERAL SECTION:

e Introduction: general understanding of the concept of “quality” in qualitative and
quantitative terms;

e Description of indicators of quality related to the general and specific aims of the
project;

e Description of indicators of quality related to the direct and indirect targets and to
the indirect beneficiaries of the project;

e Description of indicators of quality for each WP;
e Indication of the steps of quality check for each responsible Unit of WP;
e Guide to quality assurance procedures and corrective actions for each WP;

e Description of conflict resolution in case of disputes among partners regarding the
quality respect.



SPECIFIC SECTION:

Direct instruments for quality check
e Customer satisfaction questionnaires (aims and instructions)

e Focus groups with direct and indirect targets (aims and instructions)
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1. General Section

1.1 INTRODUCTION: GENERAL UNDERSTANDING OF THE CONCEPT OF “QUALITY” IN
QUALITATIVE AND QUANTITATIVE TERMS

Quality assurance = activities aiming to control, evaluate and modifies project’s
procedures in order to make sure they provide the desired results.

A quality assurance plan includes:

a) An organizational structure

b) Details on each activity responsibilities

The Quality assessment plan of the T@sk Project (QAP) includes the aims and success criteria of
the project. It refers to the quality assurance and monitoring of the processes and outputs of
the different Work Packages, including the constant collection of quantitative and qualitative
data on the project.

The basic assumption of the QAP is that the project implementation of the different Work
Packages complies with the indicators detailed in the Workplan and in the project proposal.

In line with a horizontal management of the partnership, the partners’ full adhesion to the
principles of the QAP is crucial in order to guarantee a successful implementation.

Key features include:
e Constant minutes and feedback based on the data analysis at each stage of the project

e Activities of communications within the partnership with regard to data collection methods
and activities

e Development of a quality assurance and monitoring toolkit that has been used in all the
meetings organized since the Kick Off Meeting (Steering Committee minutes, Scientific
Committee minutes, ICT contact group minutes, Online Meeting minutes, Qualitative check
report for each WP).

Data capture refers to the wide range of options:
e Questionnaires on satisfaction
e Focus groups (to be implemented according to the needs)
e Formal and informal talks with the participants and with the stakeholders

e Action research data (evidence from activities implemented)

8



T@SK QAP_ intermediate monitoring procedures

e Midterm and final reports
e Analysis arising from project development work
e Note taking from conversations, discussions and meetings

e Completed checkpoint on each Work Package in the final report

Quality criteria for each Work Package will be monitored on yearly basis.

In order to assess progress, the Work Package Leaders and the Leading institution partner will
include in the progress and final report a ‘checkpoint’ assessment based on:

v’ Status of the deliverable
General compliance with quality management activities
Lessons learned/Issues Identified

v
v
v" Possible risks
v

Responses to the critical aspects

In order to guarantee the standard requirements with regards to ethics and intellectual
property, the partnership shall require the explicit consent (which may have to be sought
retrospectively) on data use as well as confidentiality, with anonymity for individuals and
institutions where appropriate (focus group or interviews in case of tensions in the
partnership). The partners abide to full respect for intellectual property as well as to
transparent data collection, storage and access.

Composition of the teams for Quality Check

The Steering Committee is responsible for the quality of the management aspect (1 member for
each Institution + Project Coordinator; at least 1 meeting every 2 months)

The Scientific Committee is responsible for the quality of the scientific production (1 member
for each Institution + Project Coordinator, at least 1 meeting every 6 months).

A selection of 5 members (P1, P2 P5) is responsible for checking the respect of the production
of the outputs, their delivery and the respect of quality and quantity indicators.

The quality respect is guaranteed not only through the Steering and Scientific Committees, but
also after each training session. All training sessions shall be concluded with a final meeting of
assessment of the quality of the activities carried out (participants: members of Steering and of
the Scientific Committee attending the training session).

Satisfaction surveys shall be distributed after each meeting and the results commented during
the next Steering or Scientific Committee and on the occasion of the next training session.

Ad-hoc surveys shall be conducted: 1/2 on management and cooperation; 1/2 on the scientific
aspects of the project.
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Transversal Nature Of T@Sk Quality Assurance: An internal assessment within every WP
(quality of outputs, respect of the timetable, indicators control) shall be realized by the leader
of the WP, who in case of need, shall ask for an additional Steering or Scientific Committee
meeting upon request the one of the five members responsible for the respect of output
production. This double check of quality (regular through Steering and Scientific Committees+
transversal) will allow to identify the need of corrective actions as soon as problems should
emerge.

T@sk Map of Quality Supervision

Scientific Steering
Committee Committee

Quality
Check Team
(P1, P2, P5)

(all the partners (all the partners
involved) involved)

WP4

DISSEMINATION AND
EXPLOITATION

WP 1 e WP3
PREPARATION DEVELOPMENT QUALITY PLAN

WP 5
MANAGEMENT

The activities of WP PREPARATION refer to:
a) the communication activities in order to give publicity to the launching of the project;

b) activities to develop the concrete assessment of the quality of Social Service in the two key
policy areas in the provinces of Tirana, Scutari and Elbasan.

The activities of WP DEVELOPMENT include:
a) all learning and teaching activities both through mobilities and through online activities.

e first theoretical and methodological updating 2018-19: 1) Tirana; 2) Scutari; 3)
Elbasan;

b) Consolidation Seminar Weeks 2019 and 2020: 1) Florence; 2) Madrid; 3)Lisbon;

e internship guidelines MPs confrontation and preparation 2020: 1) Lisbon; ICT
training directed to Albanian Staff 2019: 1) Tirana;

¢) Working by doing Seminar for internship structuring 2020: 1) Scutari
d) ICT training session 2019: 1) Tirana

10
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The activities of WP Quality Plan refer to the transversal activities of coordination, data
collection, report drafting, as well as to the organization of satisfaction surveys

The activities of WP DISSEMINATION AND EXPLOITATION include all the communication and
dissemination activities and the relative mobility:

1) book presentation and press conference in Tirana 2019;

2) final conference in Tirana 2020;

3) internal disseminationa activties in Program Country

4) international dissemination through participation in academic and professional meetings

The activities connected to WP MANAGEMENT include the standard activities of meetings for
administrative and content sharing.

Main tasks within the partnership:

P1 coordinates all the activities of the project and is responsible for the management
(WP 5.1), 2 out of 3 parts of the WP1; quality plan planning and check (WP3.1), 1 out of
3 parts of WP 4 (WP 4.1);

P2 is responsible for the ideation, implementation and evaluation of learning methods
based on the ICT (WP 1.3 and WP2.3).

P3 is responsible for 2 out of 4 parts of the WP2, providing the necessary and cross-
cutting knowledge- both in theoretical and in Social Service engineering- regarding the
two action fields of the Project: the condition of a) disadvantaged children, b)
underprivileged women under the common framework of deviance prevention,
relieving of the hard detention conditions signalized by CPT COE INT 7/2016. P3 is also
responsible for one part of the dissemination (WP 4.4).

P4 is responsible for Dissemination & Exploitation activities dealing with the projects’
sustainability after its conclusion, with particular attention to the involvement of the
main stakeholders in the occasion of the Final Conference in Tirana (2020)

P5 is responsible for the communication of the training and research results to the
Social Work Community, in academic and professional environments

P6 is responsible for the presentation of the research conducted in WP 1.2.
(presentation of the results of the in depth analysis of the Social Services in a conference
to be held in Tirana at the presence of University teachers, researchers, students, the
Higher education management, Social Workers, chief positions of the Social Services,
representatives of the local and central government).

P7 is responsible for organizing and supporting the reviewed procedures for Program
Countries’ internship and for providing efficient models in terms of professional
organization in the management of the Social Services, in the Services’ evaluation, in its
self-assessment procedures.

11
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1.2 DESCRIPTION OF INDICATORS OF QUALITY RELATED TO THE GENERAL AND SPECIFIC

AIMS OF THE PROJECT

In this sub-section, it is important to identify the main elements connected to how is it possible
to measure the quality within the project and its performance. The indicators are defined in
detailed in the following section

With regard to the aims of the project, the main indicators of quality are:

Level of adaptation of Higher Education Institutions to the needs of SW in Albania as a
consequence of T@sk activities

Level of involvement, number and type of members of the Higher Education System and the
Social Workers Community involved in T@sk Project activities

Number and type of members of the Higher Education System and the Social Workers
Community involved in self-empowering activities.

Number of new teaching methodologies that the Albanian University Lectureures are going
to apply in their curricular courses and seminars

Number of the training sessions held in Tirana, Scutari and Elbasan and type of participants

Number of new internships agreements

Map of T@sk project Stakeholders

ICT platform/data archive

Guidelines for a strategic Internship

Number of academic staff involved in teaching courses linked to the Social Work curriculum

Number of instruments specifically designed for academic staff by the end of the project

Number of Scial Workers participating in the project activities

Number of Associated partners involved in the visits to the Social Services

Number of social and political stakeholders invited to the conferences organized by the
project

Number of representatives of the Municipalities of Elbasan and Scutari (Associated
partners) illustrating their best practices.

12
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1.3

DESCRIPTION OF INDICATORS OF QUALITY RELATED TO THE DIRECT AND INDIRECT

TARGETS AND TO THE INDIRECT BENEFICIARIES OF THE PROJECT

In this sub-section, we identify the main indicators connected to the different targets covered

by the activities of T@sk.

Target groups/potential
beneficiaries

Quantitative indicators

Qualitative indicators

Direct target groups: Academics

and Social Workers of the
Albanian partner countries
Stakeholders such as Public

Administration
and third sector

Representatives

Indirect targets: Albanian Social
Work Students

N. 1-2 Interview releases with the
Central University office and with the
local press for each Project Partner

N. mentions of the T@sk Project on the
stakeholders’ websites and Third Sector
Associations;

N. of contacts with the Social Services
Directions in the central administration of
the involved cities.

N. of contacts with Public Administration
Representatives of the partner countries

Civil Society
PREPARATORY
heri Evaluati f th ifi
PREPARATORY Gathering and ve.a uation .o. .t e specific
needs on teaching activities through
N. of proposals of new syllabi of the | discussions among members of the T@sk
three Albanian partners project
One book concerning the status quo of
DEVELOPMENT Albaman Sgaal Services before T@sk
MPs implementation
6 weeks training activities (Wp 2.1 e 2.2)
Academic  Teachers of the

Albanian Universities involved in
T@sk training activities

Indirect targets: Students,
Albanian Social workers,
Stakeholders such as Public

Administration
and third sector.

Representatives

Indirect beneficiaries: deprived

children and women

N. of suggested updated books-articles
(at least 10 for each topic)

N. of selected relevant stakeholders

N. (at least 4) of syllabus prepared in
each study’s area

N. of internship procedures production
(at least 7 new procedures)

MONITORING

Percentage (at least 40%) of Academic
teachers in each Albanian university
Social Service’s Department involved in
T@sk courses

Increase in the amount of research and
publications

DEVELOPMENT

Direct testing of competences acquisition
through lesson/teaching exercises adopting
cooperative learning and shadowing
training approach.

MONITORING

Coherence and efficacy increase of the work
plan through elimination of possible topics
duplicates and identification of specific
issues related to our focus groups (women
and children)

Quality and quantity of students’ reactions
to the presentation of updated
international literature and new
methodologies.

13
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Broad access to different E-tools by T@sk
participants.

MPs PROGRAMME COUNTRIESs,
APs and project participants

National and international
Academic world

Social service systems and third
sectors institutions.

Social work students

Civil society

N. (at least 2 days per 2 weeks) of
registered training lessons (see WP 2.1
and 2.2)

N. (at least 2) Press release for the first
Tirana Conference

N. (1) Press conference

Number and relevance of other institutions’
websites linked to T@sk website.

Quality of participation to the Webinar
discussion

A research presentation conference held in
Tirana at the presence of University
teachers, researchers, students, the Higher
education management, Social Workers,
chief positions of the Social Services,
representatives of the local and central
government.

14
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1.4 DESCRIPTION OF INDICATORS OF QUALITY FOR EACH WP

Quality check for each WP

Action

Title

Indicators

WP 1.1.

Communication of the Project Launching in each
Programme country and in the Partner Country

N. 1 Official Communicate for each Partner Country
institution

N. 1 Official Communicate for University of Florence
N. of articles published in the local press concerning
T@sk.

WP 1.2.

Planning of  the teaching activities,
contextualization and first evaluation of the
Albanian Social Services

N. of observation/visits (3 each city) to Associated
Partners, third sector, institutions for deprived
children and women.

N. of analyzed Social Work protocols to build 1
methodological report.

Number of analyzed Syllabus (10-30) of Albanian
teachers concerning subjects related to our project
goals.

Coherence and efficacy increase of the work plan
through elimination of possible subjects duplicates
and identification of specific issues related to our
focus groups (women and children)

WP 1.3.

Setting up of the Technical Structure to develop
the E-Learning Activities in Madrid.

N. of tests finalized to identify Albanian teachers and
Social Worker ICT competences

Acquisition of a virtual machine for the teaching and
learning activities to be used before the creation of a
proper Moodle management system

Creation of an ICT Contact Group in order to define
the implementation modalities of the ICT platform
and to develop guidelines on ICT use

E-learning  platform  reported problems
documented improvement actions to solve them

and

WP 2.1.

Three sessions of theoretical and methodological
training to be held in Tirana, Scutari and Elbasan

N. of participants (15-45 ad hoc register) to the
planned activities.

At least 10 updated books and articles by each
Partner Country for each WP 2.1 training sessions

At least 1 supervision meeting and 1 minute between
supervising Partner Countries and supervised
Albanian institutions

Participants satisfaction degree

15
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Consolidation Training and Social Services good

N. of participants (15-45 ad hoc register) to the
planned activities.

At least 10 updated books and articles by each
PARTNER COUNTRY for each WP 2.2 training sessions

WP2.2 . - . .
practices At least 1 supervision meeting and 1 minute between

supervising Partner Countries and supervised
Programme Countries
Participants satisfaction degree
N. of meetings of the ICT committee in order to
create ICT tools
Number (1) webinar lessons
Number of participants (at least 6) taking part to
webinar discussion

WP2.3. |Production of E-learning Tools in Madrid. N. of E-tool§ §5 -15) developed for trainin.g activities
N. of participants (15-45 ad hoc register) to the
planned activities
N. (at least 40% of the whole participants) of
guestionnaires’ positive responses on E-learning
platform usage satisfaction in relation to the available
Albanian equipment
Number of selected relevant stakeholders in order to
manage internships.
Acquisition of new papers/articles’ writing skills
developed together with the Social workers that
testify an on-going process of integration between
academy and professional world
N. of internship procedures production (at least 7

. new procedures)

Wp2.4 Internship procedures Participants satisfaction degree
At least one person of the Administrative staff for
each PROGRAMME COUNTRY responsible for
internship procedures
At least one Lecturer per PROGRAMME COUNTRY
dedicated to the internship scientific advising
N. of reports of new agreements’ internships
following the proposed guidelines
Selection of qualified partners members to manage
the quality plan implementation
N. of indicators of quality related to the direct and the
indirect targets

WP3.1. |Quality monitoring N. of quantitative and qualitative indicators of quality

with the reference to each WP

Selection of valid indicators to use in the satisfaction
questionnaires

Selection of valid dimensions to use during focus
groups

16
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WP 4.1

Production and management of the Website

N. of visits to the website

Numbers of website updates: at least 50 per year
Homogeneous and effective communication between
partners attested through an integrated construction
of website contents.

WPA4.2

Research presentation and conference press

N. (at least 2) Press release for the book presentation
at the Tirana Conference Press

N. of representative of the stakeholders participating
in the conference press

N. of communicates in the local press

WP4.3

Final Conference Tirana

N. (at least 2) Press release for the final Tirana
Conference

N. of representative of the stakeholders participating
in the conference press

N. of communicates in the local press

WP4.2.

Academic Dissemination

Increase in the amount of research and publications
N. of downloads of the scientific products in the
website

N. of papers presented in international and national
conferences

WP 4.5

Albanian Social Service involvement

N. of social workers participants in the wp 2.1 training
sessions

N. of social workers involved in workshops

N. 1 internship guideline

WP5.1

General management and Partner meetings

Production of minutes

Creation of a Steering Committee

N. of Steering Committee meetings

Creation of a tool for communication among partners
(Basecamp)

Degree of participation in decision making and
problem solving

Communicating rules for the use of the grant

17
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1.5 INDICATION OF THE STEPS OF QUALITY CHECK FOR EACH RESPONSIBLE UNIT OF WP.
The general respect of the workplan is responsibility of the Steering Committee.
In compliance with the Workplan, T@sk partnership identified:

e The partner responsible for carrying out a particular activity (entire WP)

e The partner responsible for carrying out a particular activity (within one WP/sub WP)

e The partner responsible for checking the quality (respect of the goals, of the timetable
and of the production of the outputs) of a particular activity (entire WP)

e The partner responsible for checking the quality (respect of the goals, of the timetable
and of the production of the outputs) of a particular activity (within one WP/sub WP)

WP number Lead Participating Organization
Organization
1.1 Preparatory | P1 P1, P2, P3, P4, P5, P6, P7
Communication
1.2 Planning of the | P1 P1, P2, P3, P4, P5, P6, P7
1 Preparation teaching o activities,
contextualization and

first evaluation of the
Albanian Social Services

1.3 ICT preparatory | P2 P1, P2, P3, P4, P5, P6, P7
structuring

WP number i Participating Organization

Organization

2.1 First theoretical and | P3 P1, P2, P3, P4, P5, P6, P7
methodological training
and updating

2.2 Consolidation | P3 P1, P2, P3, P4, P5, P6, P7
Development Training and  Social
2 Services good practices

2.3 ICT developing and | P2 P1, P2, P3, P4, P5, P6, P7
training

2.4 Internship | P7 P1, P2, P3, P4, P5, P6, P7
procedures

WP number Lead Participating Organization

Organization

3 Quality Plan 3.1 Quality Monitoring P1 P1, P2, P3, P4, P5, P6, P7

WP number Participating Organization
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4.1 Website development | P1 P1, P2, P3, P4, P5, P6, P7
and management

4.2 Research presentation | P6 P1, P2, P3, P4, P5, P6, P7
and conference press

Dissemination &

a4 .
Exploitation 4:3 Final Conference | P4 P1, P2, P3, P4, P5, P6, P7
Tirana
4.4 Academic | P3 P1, P2, P3, P4, P5, P6, P7
dissemination
4.5.Albanian Social Service | P5 P1, P2, P3, P4, P5, P6, P7
involvement

WP number Lead Participating Organization

Organization

5.1 General management | P1 P1, P2, P3, P4, P5, P6, P7

5 Management .
§ and Partner meetings
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1.6 GUIDE TO QUALITY ASSURANCE PROCEDURES AND CORRECTIVE ACTIONS FOR EACH WP

This Quality Assessment Plan aims to support the implementation of the project activities of
T@sk. Accordingly, developments or amendments to the general principles detailed in the
application form shall be underpinned by dialogue and collaborative working among the
partners and the stakeholders involved in the training activities. Considered the small size of
the consortium, the general principle for decision-making shall be unanimity. New indicators
can be introduced in order to complement already established indicators of quality, taking care
not to duplicate evidence gathering or reporting. Where possible, data capture (number and
type of participants, number of documents, etc.) will be combined with quality surveys or focus
groups. A mix of quantitative and qualitative evidence shall be mentioned in the standard
reports, whilst capturing rich details of partners’ experiences and perceptions during T@sk
activities. Beyond the roles and responsibilities for each WP activity, flexibility of
implementation represents the rule of the partnership. Accordingly, the entire partnership is
aware of the fact that partners have to take into account changes in circumstance and new
opportunities, ideas and evidence as they arise. All potentials amendments shall be shared
within the partnership and the EACEA, as well as promptly mentioned in the progress reports
and the support documents (minutes of the meeting). In case of variations to the activities
scheduled in the Project Proposal that might affect the quality of the project, the Project
Coordinator will promptly address the specific question to the EACEA project Officer.

Milestones:
e Finalization of quality assurance plan (Month 12)

e Quality assurance toolkit (questionnaire of KOM quality; Questionnaire of Final
Meeting quality, Questionnaire of each training session quality; Questionnaire for
midterm management evaluation of the T@sk project; Questionnaire for midterm
scientific evaluation of the T@sk project; focus groups guidelines) (Initial draft:
Month 5; Final version: Month 30)

e Checkpoint list completed for each work package (at the end of each year of
activity) —to be included in the final report

e Evaluation of the qualitative project progression through monitoring of the
coherence between planned activities and the re-adaptation of the project
activities’ preparation (Steering Committee + Scientific Committee)

e All T@sk meetings frequency (Training sessions + Management meetings) shall be
checked in compliance with the official timetable of the project.

e Presentation of evidence of the activities of dissemination (regular after specific
WP production of outputs).

e Final evaluation report (Month 36)

e Scientific publications (Month 36 and beyond)
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1.7 DESCRIPTION OF CONFLICT RESOLUTION IN CASE OF DISPUTES AMONG PARTNERS
REGARDING THE QUALITY RESPECT

On a regular basis, Work package activities’ Leaders elaborate ‘checkpoint’ assessments, with a
clear attention to possible risks, among which the quality assessment. In case of potential
tensions or problems, each responsible person of the WP is asked to identify recommendations
for the next stage of the project in order to ensure that outcomes are achieved.

If the tension arises without any previous identification, the leading partner shall intervene in
order to identify support within the partnership to carry out the activity on time.

If the tensions are connected to personal incompatibilities, the leading partner shall implement
self-assessment exercises in order to identify potential biases. This means that from the very
start, all partners will be invited to recognize that they are not neutral or objective, but that
they bring a certain perspective on the project. The self-assessment exercise foresees:

v" Questions on the potential strengths and challenges of the partnership
v" Questions on potential solutions
v’ Identification of shared solutions
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2 Specific Section

2.1 TWO MAIN INSTRUMENTS FOR QUALITY CHECK

2.1.1 Satisfaction questionnaires (goals and instructions)

Within T@sk system of monitoring and quality assurance, the Steering Committee regularly
collects and analyses information about the project implementation, with a particular focus on
WP2 — Development. This assures a solid basis for efficient management and implementation of
the activities programs and also makes T@sk adaptive to the needs of the territory of
reference.

Basic aim of the Survey of the satisfaction within the project team is to get a complete
assessment of the content quality and implementation of the different actions, based on the
opinion of the team members. The survey allows T@sk to monitor the transparency, efficiency
and efficacy of the project management. It is also a very useful source for preventing conflicts
nod solving in itinere tensions (annex 1)

Basic objectives of the Survey of the satisfaction with the team partners are to collect opinion
of about:

v" The quality of the management

The compliance with roles and responsibilities within the workplan

The compliance with the financial rules and more in general transparency
Facilities and equipment during the meetings

DN NN

Level of competences/information gained by the participants.

In parallel, the team runs a Survey of the satisfaction within the training activities under WP2.
This targeted survey allows to monitor acquired competences and expectations among the
main beneficiaries of the project. (annex 2).

Both surveys are connected through their methodology and guarantee a uniform monitoring of
people/institutions involved in T@sk project activities.

2.1.2 Focus groups with direct and indirect targets (aims and instructions)

In social sciences, surveys are used on the assumption that that people know how they feel.
However according to others, it is extremely useful to listen to the opinions of others in order
to form/express thoughts and opinions. This is the starting point of focus groups, an instrument
of monitoring opinions through deep insights. In order to guarantee a friendly context, a focus
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group puts participants at ease allowing them provide spontaneous answers. A good focus
group requires planning both with regard to the selection of participants (with particular
attention to participant consent) and discussion guide (see also the important role of the
moderator).

Critical aspects to be taken into account:
v" Sampling and Participants

Participant Consent

Demographic data

Discussion guide

Moderator

Data collection

DN N N NN

Time and place
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3 ANNEXES
3.1 ANNEX 1_TEMPLATE QUESTIONNAIRE (SURVEY AFTER EACH MEETING/TRAINING SESSION)

3.2 ANNEX 2_SURVEY ON THE QUALITY OF THE MANAGEMENT
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ANNEX 1

% Co-funded by the

* *
*

) . Erasmus+ Programme
(,o) gt of the European Union

EVALUATION QUESTIONNAIRE (Anonymous)

You are attending the training session as:

OOoo0oOoao

Academic Staff (University Lecturer, Professor, teaching Phd candidate)
Social Worker

NGO management member

Public administration (for example, City Council) Administrative staff
Other

1 Which training session did you attend?

OO0O0000u0

Monday morning
Monday afternoon
Tuesday morning
Tuesday afternoon
Wednesday morning (
Thursday morning
Friday morning

2 How much do you consider the session(s) offered at this meeting clear?
(write a digit between 1 and 9 were 1 means ‘completely dissatisfied’ and 9
‘completely satisfied’ taking into consideration globally all of the sessions you
attended to)

o

3 How do you consider the level of intensity of the work scheduled for this 5-days
session?
(write a digit between 1 and 9 were 1 means ‘Too light’ and 9 ‘Too Hard’)

o
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4 How much are you satisfied with the work climate which has developed in the sessions?
(write a digit between 1 and 9 were 1 means ‘completely dissatisfied’ and 9
‘completely satisfied’)

o

5 Out of those you attended, which training sessions did you find most interesting for
your professional interests?

Monday morning
Monday afternoon
Tuesday morning
Tuesday afternoon
Wednesday morning (
Thursday morning

OO0O0O00O00

Friday morning

6 In your opinion, how much will your professional activities benefit from the training
received in the whole of the sessions you attended to? (write a digit from 1to 9
were 1 means ‘the training was completely out of my professional interests’ and 9
‘the training gave me vital pieces of information and wisdom for my profession’)

_

7 Thinking of priorities in your professional activities, which issues would you like to
include in the next training sessions

8 Rate your level of general satisfaction with the whole Training Session (as much as you
attended to)
(write a digit from 1 to 9 were 1 means ‘completely dissatisfied’ and 9 ‘completely

satisfied’)

Thank you for your participation.
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ANNEX 2

Co-funded by the
Erasmus+ Programme
of the European Union

MIDTERM MANAGEMENT EVALUATION OF THE PROJECT
(RESERVED TO THE STAFF MEMBERYS)

Please, think about the whole of the activities of the T@SK group during this first period of the project
and express your evaluation (writing a digit between 1 and 9 in the space provided, where 1 is the
lowest and 9 the highest evaluation) regarding the following aspects. The questionnaire is
anonymous.

1 To what extent are the main objectives of the project clearly defined?

L]

2 To what extent are the beneficiaries of the project clearly individuated?

[

3  To what extent are the activities performed thus far coherent with the aims of the project?

[

4  To what extent are the activities performed thus far coherent with the time-table of the project?

[

5  To what extent are the activities performed thus far adequate to attain the main objectives of the
project?

]

6 How do you evaluate the composition of the partnership in terms of cooperation?

]
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7

10

11

12

13

14

15

To what extent is the amount of labor and responsibilities fairly and effectively distributed among the
partners of the project?

[

How do you evaluate the staff’s capacity to adjust the activities to unexpected circumstances?

[

How do you evaluate the staff’s capacity to take decisions that change what stated in the initial
project?

L]

To what extent are the roles of the institutions involved in the project clearly defined?

L]

How do you evaluate the capacity of the group to handle and solve problems emerged during the
project activities?

L]

How do you evaluate, on the whole, the quality of the communication (in terms of clarity, timeliness,
flexibility) among the members of the project?

L]

How do you evaluate, on the whole, the quality of the communication of the T@sk activities and results
towards the main stakeholders of the project and the general public?

L]

How do you evaluate the management of the project?

]

How do you evaluate the administrative support given by the University of Florence?

]
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16 Rate your level of general satisfaction with the whole of the T@sk project activity thus far

[

Please, write any comments/suggestions on the aspects above for the improvement of the quality of the
project!

Thank you for your cooperation!



