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The conference "University and Society — Building Bridges" is the concluding activity
of the T@sk Project. "Towards increased Awareness, responsibility and shared quali-
ty in Social Work," supported by the Erasmus+ Programme. The conference was or-
ganized by the Department of Social Work and Social Policy, University of Tirana, in
close collaboration with project partners: University of Florence; University
"Aleksander Xhuvani," Elbasan University; "Luigj Gurakuqi," Shkoder; University IS-
CTE, IUL, Lisbon; University Complutence, Madrid; and the Order of Social Workers
of the Region of Tuscany, Italy

The T@sk project for three years was engaged in the development and the update of
social work curriculum, improvement of infrastructure and integration of information
and communication technology in teaching, update and enrichment of literature in the
field of social work, and presenting success practices and models in social services
with a focus on women, children, youth, etc.

This event brought together social work professors, professionals, students, local gov-
ernment representatives, and other important domestic and foreign actors to share
and discuss the project's achievements and next steps towards the development of
the social work profession and social services in Albania.

We believe that together we can further advance the quality of education and profes-
sionalism in social work.
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Social Workers in the time of crisis
Annamaria Campanini, President
International Association of Schools of Social Work
annamaria.campanini@unimib.it

Social work in the time crisis

We are living in a challenging period. The COVID 19 pandemic is still affecting many
countries worldwide, and some of them are going through the second, also the third
wave of contagion. Societies are facing health and social difficulties in facing this pan-
demic. Social work, in its different components, professional and academic, is at the
forefront with an incredible engagement. As International Association of Schools of
Social Work, we have received a lot of information about what social work academics,
researchers, students, and practitioners have done to safeguard the health and well-
being of the communities during this pandemic, but also how innovation has been
used in teaching and learning methodologies through online tools.

A comprehensive and interesting document has been edited by Lena Dominelli and
others, collecting 16 reports from different countries and a very extensive addendum
from China.

This unbelievable situation clarifies the interconnectedness and interdependencies
that characterize the modern social work life, encompassing economic, political, so-
cial, interpersonal, technological, environmental, and cultural aspects between all the
different parts of the world.

Social work needs to assume a global awareness that enhances the ability to trans-
cend their preoccupation with the local and contextualize the problems within a broad
global setting (e.g., demographic changes, migration, managerialism).

The crises that affect our time are different, not only the pandemic, although this phe-
nomenon can exacerbate many problems present in our context.

Neoliberalism and Managerialism

Neoliberalism aims to reduce the size and influence of aspects of the state, increase
deregulation and promote private enterprise, with the belief that, as the government
has less responsibility, its financial requirements diminish than resulting in lower taxa-
tion rates, which is considered suitable for economic growth. However, neoliberalism
has seen the widening of social inequality and the consolidation of wealth by the rich-
est in society, with policies that contributed to the financial crisis and impacted the so-
cial field. Many people from the middle classes have been pushed into poverty and
exclusion. They are the ‘new poor’ contributing to the vast expansion of social work’s
client base. On the other side, the social welfare system has been affected by the cut
of public expenditure with increasingly restricted welfare benefits.

Concern about efficiency and effectiveness is on the top of managerial regulation of
social services, diminishing professional discretion amongst social workers, who have
to follow guidelines, standards, and procedures that increased the profession's bu-
reaucratization.

The emphasis on individual responsibility and activation measures discourages collec-
tive solutions that promote solidarity and social justice.

If social workers want to be active players in restructuring welfare systems, they must
rediscover the connections between politics, social policy, and social services. Social
workers' challenge is to understand the political dimensions involved in decision-
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making regarding the provision of social services and the connection between the lo-
cal and the global to provide professional practice with policy practice interventions to
achieve social justice and human rights. They must not lose faith in the possibilities for
change, resisting unethical demands, and, in close collaboration with user participation
movements, find the path to build a better world based on social justice.

Individualism and importance of the relationship

One other effect of the liberalist logic that has invaded the welfare system is individual-
ism and consumerism. It is more critical than in the past to reflect on the meaning and
the effects of the professional activities that cannot be limited to the bureaucratic provi-
sion of resources, be they few or many. Social workers should rediscover the heart of
the professional intervention: acceptance, listening, identification of capabilities, and
not only problems in the client’s situation, dialogue to grasp the other in its wholeness.
Consider their positioning not as experts who adopt an instructive logic, but as a pro-
fessional that can temporarily accompany the person in his life, developing a collabo-
ration process towards possible change.

Since its inception, social work has fixed the helping relationship as a central element
of professional intervention. The use of this tool can be considered at various levels,
all extremely important.

Every day social workers are involved in dealing with circumstances where relation-
ships are disrupted by tensions and conflicts that can affect people who use the ser-
vices, their families, the community in which they live. At a more general level, con-
texts when professionals have to deal with colleagues, administrators, and social ac-
tors in society.

Moreover, there are occurrences where it is necessary to link relations with rights, to
ensure that these are respected and needed to find a balance between possible con-
current rights. In these situations, social workers are engaged in interventions aimed
to reduce the marginalization of those who are often invisible, developing participatory
processes in communities directed to increase health and well-being for all and to pro-
mote sustainable development

Climate change, environment, and sustainable development

Issues related to sustainability and climate change have had and will continue to influ-
ence social work and social work education significantly. As stipulated in the Paris
Agreement, ‘climate change represents an urgent and potentially irreversible threat to
human societies and the planet’ and is a ‘common concern of humankind.’

As research indicates, social work educators know that natural disasters affect the
world population differently. The poor and marginalized people such as children, wom-
en, older and disabled people, and those displaced by such crises as (im)migrants,
asylum seekers, and refugees are the most vulnerable. The small communities are
likely to be the most severely affected by climate change impacts and are least
equipped to cope and adapt.

Climate change and disaster interventions require new theories and practices that en-
hance social workers’ capacities to intervene in such situations. Social workers have
an essential role in piloting and building community-based projects to strengthen com-
munities' resiliency and/or the ecosystems they rely on in response to climate change
impacts. They should become involved with local communities to develop alternative
sustainable socio-economic development models that acknowledge global interde-
pendency and the need to share green technologies.

The social work profession can play an essential role in achieving the SDGs that have
the inclusion at the core of the 2030 Agenda for Sustainable development. This can be
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done by revitalizing the term ‘partnerships,” by ensuring the meaningful empowerment,
inclusion, and capacity building of all citizens, to address the growing and interlinked
challenges that our society is facing, to support the long-term development of commu-
nities and societies, to protect our endangered environment. Target groups and indi-
viduals have to be considered not as mere beneficiaries anymore but rather as change
-makers, equals, and partners in our pursuit towards a better world.

Migration, discrimination, racism

The migration phenomenon is increasing not only in number but also in complexity:
economic migrants, refugees, asylum sicker, but also human trafficking, contemporary
slavery, unaccompanied minors, and undocumented migrants are different facets of
the same reality.

Social workers are deeply implicated in defining and assessing needs and shaping the
nature of the responses to need, navigating between the context of national eligibility
criteria and legal status, and considering transnational factors that define the contours
of migration.

There are many ethical challenges in defining appropriate responses to issues of mi-
gration.

In the last decade, there has been an alarming upsurge in intolerance, discrimination,
racism, and xenophobia in the form of outright violence against migrants in practically
every region of the world. Racism may be aggravated by the inequitable distribution of
wealth, marginalization, and social exclusion.

Social workers need to use an anti-discriminatory and anti-oppressive practice and be
able to respond respectfully and effectively to people of all cultures, languages, clas-
ses, races, ethnic backgrounds, religions, and other diversity factors in a manner that
recognizes, affirms, and values the worth of individuals, families, and communities and
protects and preserves the dignity of each. Cultural competence also requires ac-
knowledging the convergence and disparity between the dominant society's values
and historically oppressed, underrepresented, and underserved populations.

These are only a few aspects that social workers have to face in our society.

Social work education should prepare a genuinely integrated international profession
that reflects social work’s capacity to respond appropriately and effectively to the vari-
ous global challenges that have a significant impact on the well-being of large sections
of the world’s population. It should be based on an integrated-perspectives approach
that synthesizes global, human rights, ecological, and social development perspec-
tives of international situations and responses to them to fit the local needs' character.

For this reason, the internationalization of curricula has to be provided not as an alter-
native but as a fundamental complementary element of preparation for today's social
workers.



The anti-discriminatory practices in social work — The current needs
Dr. Neil Thompson, AvenueMedia Solutions
neil@avenueconsulting.co.uk

In this presentation, Neil Thompson argues that attempts to promote anti-
discriminatory practice have often been limited by a failure to appreciate the complexi-
ties involved. He introduces a theoretical model, PCS analysis, to help us make sense
of the different elements contributing to this complexity. The tendency to oversimplify
discrimination has not only prevented progress but also alienated many people.
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Balancing innovation and tradition in the achievements of the T@sk project
Giorgia Bulli
University of Florence
giorgia.bulli@unifi.it

The T@sk project's origin dates back to 2012 when the University of Shkoder Luigi
Gurakugqi invited the University of Florence to create students' and teachers' academic
exchange in the following years. The welcoming of the then Rector and the academic
staff was very warm. We were introduced to the Albanian Higher Education system
step by step, through visits to the university's facilities and passionate talks with the
Deans of the faculties and their teachers. A delegation of the University of Shkoder
also took us on a visit to the University of Tirana. We were already starting — without
being aware of it — the construction of the T@sk consortium, at least from the Albanian
side.

At that time, the University of Florence had already established students with the Uni-
versity of Elbasan. Still, on that occasion, we did not have the chance to visit it. Lucki-
ly, the T@skproject workgroup had many other opportunities to visit the project's insti-
tutional seats before spreading the COVID-19 pandemic.

During the academic visit, we were introduced to the rich tradition of the Albanian
scholarly heritage and its weaknesses. The lack of resources- something that most
public universities experience in many other European countries — was particularly
striking in the Social Sciences area. As all partners of the T@sk project know, having
experienced non-democratic regimes in the last century of their history, Social Scienc-
es are not appreciated and valued by authoritarian regimes. The commitment to ana-
lyze social structures and their main actors, together with the aspiration to debate the
results of those analyses in the public sphere, are intrinsic enemies to the ambition of
control typical of non-democratic regimes.

Two main fields evidenced a structural lack of resources in Albania: staff and equip-
ment. Precarious and poorly paid contracts certainly did not recognize the motivation
and the ambition of our Albanian colleagues. The libraries and the rooms for students'
study demonstrated that European funding could make a difference: those depart-
ments that had benefited from the Tempus Projects funds (the predecessor of Capaci-
ty Building projects) were much better equipped with books and computers than the
others.

A mutual commitment to further cooperation emerged immediately through the meet-
ings with colleagues and institutional representatives of the University. The choice to
invest in Social Work and look for experienced partners in the European context was
nearly immediate. Contacts were established with the Complutense University of Ma-
drid and with the University Institute of Lisbon. The Professional Order of Social Work-
ers of the Tuscany Region also joined the partnership, granting the necessary insight
into the social workers' profession's technological challenges. It took a while — and a
failed yet useful first attempt — before the T@sk project was selected for funding.

During the last three years, the project's key aims — Europeanisation, and profession-
alization of Social Work education, triangulation of knowledge amongst Higher Educa-
tion institutions, social and political stakeholders — were pursued in respect of intra-
country differences. Who better than Social scientists should know that mutual under-
standing is the basis for social and cultural development? Addressed one by one,
these keywords evidence that the balance between innovation and tradition will be an
open question in the years to come, in Social Work teaching and learning, and be-
yond.



Let us start with the concept of Europeanisation. On many occasions during these
three years, the differentiation between European countries (ltaly, Spain, Portugal)
and Albania seemed fuzzy and misleading. Common roots, progress in European inte-
gration, and shared values emerged more often than cultural and institutional differ-
ences, especially when dealing with the teaching and learning practices of Social
Work. Particularly in terms of organization and definition of the contents of curricular
syllabi, Europeanisation is an already existing reality in Albania. In this context, the
T@sk project has invested in further implementation of European orientations in Social
Work education practices. Standardized protocols for students’ traineeship, a shared
understanding of supervision, a meticulous check of the relationship between the fu-
ture Social Workers and the professional and social environment guarantee a future
improvement of Social Services in Albania.

The process of professionalization promoted by the T@sk project rests on two main
pillars. On the one side, the professionalization of the future Social Workers — the cur-
rent students of Tirana, Shkoder, and Elbasan — occurs via the Universities' academic
staff's critical role. During the T@sk project, the international network will grant the
continuation of the exchange of research and teaching practices already started within
the T@sk project activities. On the other side, professionalization should be perceived
as a recognizable frontier by the Students of Social Work. To stimulate this process,
the T@sk project has continuously involved students in the training activities. Their
opinions have been listened to, their expectations and their preoccupations have been
heard and collected. During these years, Albanian students in Social Work have often
expressed preoccupations about the social recognition of the role of Social Workers in
the country. This is a crucial point, and it should not come as a surprise if it comes
from young people investing in their professional future. The existence of this kind of
professional concern by future Social Workers also reveals a tension between tradition
and innovation in professionalization. The internationalization of research networks,
digitalization of teaching and learning practices, and standardization of successful
traineeship protocols will undoubtedly promote an increased level of Social Work deliv-
ery. Still, alone they will not succeed in creating a political and social investment in effi-
cient Social Services.

For reaching such an ambitious goal, the T@sk project has dedicated time and re-
sources to the triangulation of knowledge amongst Higher Education institutions, so-
cial and political stakeholders. Since the first official visit of the consortium to Albania,
the T@sk working group has been visiting local NGOs, municipal directors of Social
Services, institutions dedicated to women, children, detained people, people with disa-
bilities in Tirana, Shkoder, and Elbasan. The Albanian Social Service delivery system
study was the necessary background for the successful cooperation in the project and
a unique opportunity for the Italian, Spanish and Portuguese universities to compre-
hend Albanian society and democracy. The research on the Albanian Social Services
carried out by the Albanian colleagues and supervised by the other T@sk institutions,
then transformed into the book “Social Services in Albania: Background and State of
the Art. A Report from Tirana, Shkoder, and Elbasan”, will help present the Albanian
state of the art on Social Services at the international level. The triangulation of com-
petencies and best practices of Social Services visited by the Albanian colleagues in
Florence, Lisbon, and Madrid has been the trademark of the T@sk Project. Social
Workers, local politicians, NGOs, institutions involved in the establishment of the Pro-
fessional Order of Social Workers in Albania have not only been fellow travelers. They
are the pillars for future developments in the Social Work profession and the delivery
of professionalized and Europeanized Social Services.

The conclusion of such an intense project is the perfect occasion for reviewing the
achievements and considering the many things that still need to be done. The T@sk
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project has brought about many innovations. Many things remain on the list of Albani-
an institutions to allocate the necessary resources required to create efficient Social
Services in the complex trade-off between internationalization and indigenization of
Social Work models.



Professionalization for the challenges of the future: Making use of the ICT
in Social Work teaching,
David Alonso Gonzdlez * Sergio D Antonio Maceiras
Complutense University of Madrid, Spain
*dalonso@ucm.es,sadm@ucm.es

The issue of ICTs and their link to Social Work practice is often presented from two
opposing positions. From a technophobic position, ICTs are taken as mainly neutral
tools that are only subrogated to the services that social workers are forced to use in
their daily practice. In this sense, ICTs are external and instrumental to the discipline.
This conception has its counterpart in the technophile position that considers ICTs as
tools that provide solutions to any problem. In this sense, ICTs "can solve everything."
The consequence of this double neutral approach of ICTs is an evident lack of control
over the tools. It can also lead to unthinking use, detrimental to the profession's quality
in multiple positions, such as teaching, service delivery, and the like.

On the other hand, ICTs and Social Work have always maintained a distant relation-
ship of promise and utopia with ICTs. Knowledge and proficiency in ICTs from profes-
sional perspectives usually is not seen as a part of the profession. At least not on the
teaching and curricula side, because for students, ICTs are transversal to their lives,
as shown by the survey of the T@sk project. This trend is common to other countries
in Europe.

There is a consensus that its inclusion should be done with caution, intending to en-
sure student learning improvement while preserving the principles and values that
guide professional practice. To achieve this balance, it is essential to make students
aware of the differences between a particular use, be said to be experts and profes-
sional use that contemplates the legal and ethical issues involved in the practice. Tra-
ditionally, social workers have sometimes been resistant to its use, so it is necessary
to broaden the debate both in education and in the training of future professionals.

But as teachers, managers, and technicians, we not only face the challenges of teach-
ing our students about ICTs, using ICTs, in a context where students usually know
more than us from a personal perspective. We also face the challenge of selecting the
appropriate tools to teach to students. The most used ICTs tools are not always the
best from a professional perspective. For example, Google Forms can be elementary
to use but is not respectful of the users' privacy and, therefore, with the profession's
principles. Facebook is another example, in the sense that it poses numerous chal-
lenges for professionals who can't establish a line between personal and professional
profiles, for not mentioning the privacy issues. As part of academia, we also need to
think about the best tools to use from an experienced perspective. That usually re-
quires a higher level of engagement compared to the mere use of services from third-
party companies. Finally, it is essential to notice that every time an institution uses a
third-party service (like Google Classroom, for example), there's less space for quali-
fied Albanian professionals.

In conclusion, at UCM, we developed a professional approach based on free software
platforms by and for Albanian people. This means that you will not always be present
with the latest and fancy features of any software. But all the developments will be part
of the Albanian qualified personal ecosystem and respectful of the principles of the
profession.

Coming back to the dual approach, Social Work teachers must thus find a balance be-
tween technophobia and technophilia, based on practice and research. It would be a
matter of giving visible content to the following question: how can the technological
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environment be made to allow a more significant adaptation of social workers' training
needs? The debate should not be based on whether or not to use technology for So-
cial Work teaching or social worker training. Instead, it should be about what type of
technology is best suited for which courses, what kind of students will benefit most
from technology, and how social work teachers can be trained effectively. Social work-
ers will inevitably encounter technology in their professional practice, and, therefore,
they must be trained to do so. This will keep them up to date and prepared to use it as
a tool for information and communication with users. Summarizing: if ICTs are going to
be part of our lives, Social Work education will need to be prepared for the future.

And we need to understand that we do not know what the future will be. According to
several studies, half of the jobs that will exist 30 years from now do not exist. But we
can imagine that most of the jobs will have a challenging ICTs component or, to put it
differently, will not live without ICTs. In this scenario, Social Work faculties and schools
should prepare students to meet professional practice demands arising from techno-
logical changes. They should provide opportunities and preparation for how it is used
in practice since research indicates that social work services and educational institu-
tions have been slow to advance in technology and innovative possibilities applied to
instruction.

Within the T@sk project's scope, several of these issues were taken into account and,
we think this project could be part of this change so needed in all our universities.

We applied a friendly approach to ICTs, intending to give Albanian teachers, ICTs, and
students control over the design and use of the tools with the other platforms
(Limesurvey and E-prints). We hope to start the consolidation of an alternative and
more professional-oriented way of doing things.

COVID-19 delayed some activities but at the same time tested the strength of this
framework and the work performed before. And we can say that the system holds the
'tsunami': ICTs personal responded, and teachers and students also responded in flip-
ping to online universities.

All in all, we cannot congratulate or stop, but we can say that this project put some
bricks to build a stronger, better, and independent relationship between ICTs, Social
Work, and teaching.



The digitalization of the teaching and learning process: Insight from T@sk
project
Elisabeta Osmanaj’, Eda Cela™, Sabina Belshaku™,
University “Aleksander Xhuvani’, Elbasan
*eli.osmanaj@gmail.com
*eda.cela@mail.it
*sabina belshaku@yahoo.com

We currently live in times in which technology drives innovation in all aspects of our
lives and the need for its inclusion in the field of education.

Digitalization in teaching and learning is not just technology but a way of thinking and
living. Against this backdrop, the T@sk project implemented online teaching in the De-
partment of Social Sciences, Faculty of Education Sciences. It did this not only by in-
vesting in the missing infrastructure but also by increasing the academic staff's capaci-
ty through ICT training and the use of the moodle platform.

In November 2019, within the T@sk project in the Department of Social Sciences,
Faculty of Education Sciences, at Aleksandér Xhuvani University, the “Moodle” plat-
form “Learning Management System” was implemented.

Moodle is a learning platform created to quickly provide online learning for both faculty
and students with a single robust, secure and integrated system to create personal-
ized online learning environments and get the necessary information from the students
and the academic staff. It enables the facilitation of communication and remotely
bringing together students with the academic staff and vice versa.

On March 20, 2020, by the decision of the Rectorate of Aleksander Xhuvani University
(Order no. 44 dated 20.03.2020). For the interruption of teaching at the university to
prevent the spread of COVID-19,) teaching at the university was interrupted due to the
global pandemic COVID-19 that affected our country. The lesson would then resume
after March 20, however, online and not in the auditorium.

The Department of Social Sciences has conducted online learning via the Moodle plat-
form from March to June. There are 15 weeks of online tuition in the Master's pro-
grams and 13 weeks in the Bachelor's program. The platform has been a tremendous
help in this situation by offering students high-quality teaching. Department lecturers
have uploaded their course materials in Moodle and communicated with students con-
tinuously and uninterruptedly during the pandemic period. The course works defined in
the disciplinary programs have been completed, while forums, chat, feedback, Quiz,
Url, etc., have been created. All this to help students but also to facilitate the evalua-
tion process. During this period, 1 study program was designed in the Professional
Master, containing 11 courses, while the total number of courses was 69.

In this emergency, the feedback from staff and students who used the platform was
quite positive. Thus, the lesson took place 100% on the moodle platform, including
partial student assessment.

Even after returning to the auditorium, the Moodle platform has been used to help stu-
dents get back to the lectures and information received and have a blended teaching
experience.

On October 1 of this year, efforts have been put into implementing the platform
throughout the faculty.

Two hundred fifty-two modules are operational in the platform divided into 9 study pro-
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grams, Bachelor and Master. We already have a total of 288 student and academic
staff accounts accessing the respective roles and courses.

In October of this year, we had 12 days of training for four departments of the Faculty
of Education Sciences, through which 21 lecturers received training for the Moodle
platform.

The training was conducted by lecturers of the Department of Social Sciences. They
were trained within the T@sk project by the lecturers of the Complutese University of
Madrid, a partner university in the T@sk project, which was the university responsible
for ICT. The training conducted during the implementation of T@sk in Shkodra and
Tirana focused on the MOODLE platform.

Table 1. Training data of the academic staff of the Faculty of Education Sciences

Training dates Number of lecturers Name of the Department

12-13-14 October 2020 8 Lecturers Department of Social Sciences

15-16-19 October 2020 6 Lecturers Department of Psychology

20-21-22 October 2020 3 Lecturers Department of Teaching Methodology
23-26-27 October 2020 4 Lecturers Department of Sports and Physical Education

Also, to have a clearer picture of the Moodle platform's functioning in the Faculty of
Education Sciences, we have analyzed data from this platform. We have tried to show
analytically how teaching and learning are organized in categories and how perfor-
mance has increased, especially during the state of emergency imposed in Albania
(Order 90 MAS, For the interruption of teaching activity) COVID-19 global pandemic
still ongoing to date.

We count 322 courses divided into 13 study programs in Bachelor, Professional Mas-
ter, and Master of Science.

Department of Social Sciences
Table 2. Data on open courses in MOODLE and accounts of social work students
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Study program Year Number of courses Number of students
Bachelor’s in social Worker 1 11 Courses 82 Students
Bachelor’s in social Worker 2 15 Courses 56 Students
Bachelor’s in social Worker 3 9 Courses 38 Students
Master of Science in Social Services 1 10 Courses 19 Students
Master of Science in Social Services 2 5 Courses 19 Students
Master of Science in Probation Services 1 10 Courses 22 Students
Professional Master in Family and Children 1 11 Courses 20 Students

Social Work

Department of Psychology

Table 3. Data on open courses of psychology in Moodle

Study program Year _ Number of courses
Bachelor’s in psychology 1 14 Courses
Bachelor’s in psychology 2 14 Courses
Bachelor’s in psychology 3 10 Courses

Master of Science in Educational Psychology 1 9 Courses

Master of Science in Educational Psychology 2 10 Courses
Professional Master in Institutional Psychology 1 13 Courses

Department of Sports and Physical Education

Table 4. Information about open courses of physical education and sports in Moodle

Study program Year Number of courses
Bachelor’s in physical education and Sports 1 15 Courses
Bachelor’s in physical education and Sports 2 18 Courses
Bachelor’s in physical education and Sports 3 15 Courses
Professional master’s in physical education and Sports 1 18 Courses
Professional master’s in physical education and Sports 2 15 Courses

Department of Teaching Methodology

Table 5. Information about open courses of methodology in Moodle
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Study program Year Number of courses
Bachelor’s in teaching for Preschool Education 1 9 Courses
Bachelor’s in teaching for Preschool Education 2 13 Courses
Bachelor’s in teaching for Preschool Education 3 12 Courses
Bachelor’s in teaching for Elementary Education 1 9 Courses
Bachelor’s in teaching for Elementary Education 2 12 Courses
Bachelor’s in teaching for Elementary Education 3 13 Courses

Master of Science in Teaching for Elementary Education 1 12 Courses

Master of Science in Teaching for Elementary Education 2 8 Courses
Professional master’s in education administration and Management 1 13 Courses

Today within the T@sk Department, the Faculty of Education Sciences is enriched
with the ICT laboratory, which can host 20 students every hour. The laboratory con-
sists of 20 computers, a library, and didactic materials used for teaching in this faculty.
In its beginnings, it was used by professors and students of the Department of Social
Sciences, but today it is used by the entire Faculty of Education Sciences.

Moreover, in the Faculty of Education Sciences, thanks to the T@sk project, profes-
sors and students have uninterrupted access to the internet (wi-fi) in all classrooms.
This has increased the quality and efficiency of teaching and learning.
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A new training perspective: the principles of Social Work in the European
model
Jorge Ferreira®, Maria Jodo Pena, Pablo Alvarez
University Institute of Lisbon, Portugal
“jorge.manuel ferreira@iscte-iul.pt

In this communication we seek to address themes directly related to the objectives of
the T@sk project, referring as main topics the following:

1. Training in Social Work in the 21st Century - Bologna:

The graduation in Social Work in the international university system has a comprehen-
sive trend in the teaching-learning model in the BOLOGNA guidelines framework.

Training in Social Work, according to the IASSW global standards, includes the Hu-
man and Ethical dimensions, which allows the establishment of mediations with and
between the subject, institutions and with the value of social justice; theoretical train-
ing, to enable the knowledge of society, social problems, and social structures. This
structure allows for an interdisciplinary look and discourse that facilitates the under-
standing and definition of the meaning of the action of Social Work towards the citizen
and social problems. Social Work is training that aims to apply appropriate and effec-
tive methodologies in response to the person's issue, the group, the community, com-
mitted to citizenship, and promoters of training and empowerment.

Social Work Training has a component in social practices, and their professional and
theoretical understanding, a stable orientation in the practical training present in the
degree's study plan. The relevance of the Curricular Internships, sufficient articulation
with the social organizations of the civil society, (Public and Private) in the different
areas of the Social Action, is a specific patrimony of the Social Service that has been
adjusted and optimized. This has been done for better adequacy and response to the
professional practices' demands, preparing the professionals for the conception, diag-
nosis, intervention, evaluation, and investigation of the new social issues in contempo-
rary society.

2. The training profile in Social Work:

The notion of the training profile in Social Work is neither homogeneous nor consen-
sual at the international level. Although there are distinct characteristics in most coun-
tries, perspectives change according to territorial, economic, temporal, and political
contexts (J.M. Ferreira, Alvarez-Pérez, & Pena, 2018). What exists is a global defini-
tion (Melbourn, 2014/ IFSW)

Social Work's training profile should create cohesion and a consensus between
the professional, which urges the inclusion of research for intervention from the bot-
tom up, and the university structure, following the current and future requirements of
university training.

As social work is currently an online university education (Bachelor, Master, and Doc-
torate), each cycle of studies has a different training profile, although they are coordi-
nated with each other. Thus, we have one intervenor-researcher and one researcher-
interventor for the master's, and researcher-researcher for the Ph.D.

3. Social Work research:

Research in Social Work opens the way to the theoretical affirmation of Social Work in
a permanent dialogue with the reality in which it will intervene. As Karsch (1988)
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states: "the social worker can start from the analysis of his daily life, moving away from
the close relationship with his object of work and trying to establish a new relationship
with this object, based on theoretical references, which allow him to evolve towards
the conceptualization of critical reconceptualization of this object" (Karsch, 1988). The
consolidation of Social Work then involves articulation between theory and practice in
which research as a source of knowledge and the primary axis of professional recon-
figuration must be able to affect the processes of action, producing understandings
and interpretations that act as keys to elucidating the complexity of social dynamics
(Restrepo, 2003).

In Social Work, research has the explicit purpose of focusing the knowledge produced
on its practice (Baptista, 2001), in a dialogue between theory and practice that is sus-
tained as the source of Social Work's epistemological framework. For Parton (2000),
the nature of social work is closely related to theory and practice, which we can justify,
among other arguments, by the fact that Social Service has as its object of study hu-
man beings in their dimension as subjects of rights and their Human Dignity in society,
requiring the professional (social worker) to have the competence to know and under-
stand a complex reality that presents multiple dimensions, endowed with a plurality of
relationships and interactions and characterized by continuous change (Ferreira,
2011:71) and whose intervention is demanding of the combination of an action model
that is intellectually constituted and a critical model formally imbued in the field of reali-
ty and responsibility (Mouro, s/d :7).

4. The macro social space that influences training in Social Work:

The different study plans in Social Work (Bachelor's, Master's, and Ph.D.) should be
based on a reflexive look at the macro-economic-political-social and cultural system of
contemporary society, seeking to systematize fields of action of the social worker in a
correlation with the matrix of social and human development.

We witness a global change in society now and in the post-COVID-19 pandemic, with
disruptions in production chains and rising trade costs.

The pandemic COVID-19 has exposed countries to heavy dependence on external
suppliers; this can result in diversifying suppliers to avoid mono-dependence or repro-
duction on land, thus negatively affecting complex global value chains. (ECB staff
macroeconomic/2020).

The Eurosystem's projections (2020) are for an increase in the unemployment rate
and a very sharp fall in the labor force, partly reflecting the fact that some workers who
lost their jobs have been classified as "inactive," given the reduced opportunities to
seek work during the contingency period. Associated with this is the reduction in hiring
opportunities that will impact the Person in terms of mental health consequences and
other social behaviors inappropriate to community life.

Another fundamental dimension is culture, as it represents the development index of
citizenship, character, and personality. Portuguese culture is characterized by a diver-
sity of cultural manifestations and expressions. It includes the famous (music, gastron-
omy, wine, pilgrimages, etc.) and the erudite (theatre, cinema, art, literature). This sec-
tor is most vulnerable when societies at risk enter, whether economic, pandemic, and/
or armed conflict.

5. Innovation and future perspective for Social Work Education

In different countries, including Portugal, since the '90s, Social Work has developed
and deepened research both in the academic field (Masters and Ph.D.) and in the ar-
ea of applied social research projects and European projects for the transfer of theo-
retical knowledge to the profession and social intervention practices, namely: capacity
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building under the Erasmus + program, Marie Currie, and in joint European master ed-
ucation programs.

Social Work in world society presents itself as an area of knowledge and fundamental
intervention for social and human development in a humanized and sustained way in
Human Rights.

Today new fields of action are emerging for Social Work in Contemporary Society in
an innovative way compared to its traditional areas.
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Social recognition of social work profession
Laura Bini
Professional Order of Social Workers, Tuscany Region, Italy
laura.bini@unifi.it

Before presenting the Code of ethics and deontology functions in the social recogni-
tion of the profession of a social worker, | believe it is necessary to propose some pre-
liminary clarifications to illustrate the dynamics between recognition and identity.

Social recognition and identity are complex construction, with a temporal trend that
links circularly the various actors that contribute to its definition. They are the result of
circular processes between self and hetero attributions of social characteristics and
social placing.

The identity, mainly, is built in a context that involves nearly four elements: the subject,
the Other, the Others, and the symbolic system - language, culture, tradition - in which
these people are "included. " It seems significant to recall the concept of "field" ex-
pressed by Bourdieu and declined in social work by Emirbayer and Willimas ithin
which actors with different positions and powers "play." Thus introducing the perspec-
tive of power and the position of the subject beyond the one of the culture.

In this analysis, the social worker is in the position of power and in the position of de-
fining access to the organization's resources for institutional purposes. He/she is a
gatekeeper and, as such, is exposed to the pressure of those who wish to enter and to
the limited resources available. On the other hand, the distribution of resources is
linked to consensus, and that decisions and professional autonomy can be questioned
when they conflict with the political perspective.

In the analysis of the actors in the field, it is easy to see that the social worker finds
himself in interposition with contexts of different cultures and languages and which re-
quire multiple services and skills: the people who turn to the service, the bureaucratic
logic of the organizations, the external institutions with characteristic objectives and
sense of functioning. Thinking of the Courts, the different branches of the Judiciary
with multiple sectors of reference (Juvenile Court, Ordinary Court, etc.) and other pro-
fessions such as doctors, psychologists, and teachers, the third and voluntary sector.

Each of which can participate in the definition of personal identity and social recogni-
tion of the profession.

In reality, the social worker is at the center of a communicative flow composed of dif-
ferent languages and functions with which he maintains collaborative and inter sys-
temic relationships.

This complicated situation requires a good awareness of the ongoing processes and
dynamics to be governed, favoring one's own identity.

The object of Social work is the processes of social inclusion and improvement of the
condition of each individual, group, or community, contrasting the approaches of mar-
ginalization as situations of hardship and inequity. To complete the description of the
complexity, it is necessary to consider the purpose of social work: that of acting on
these processes, which are already complex by themselves.

The social work profession's social recognition, rooted in the culture and the social dy-
namics, changes over time and from region to region.

Once clarified from which dynamic to proceed, it can be taken into consideration the
main steps involved in defining the social worker's identity and social recognition.

17


mailto:laura.bini@unifi.it

The first step is the university-level training course that implements the knowledge and
skills necessary to carry out the profession. It should be briefly remembered that the
professionalization of social activity is recent. It arises in the vicinity of voluntary ac-
tions and spontaneous gestures of solidarity. The learning helps analyze social pro-
cesses and the related arguments: elements that contribute to social recognition and
the declared values and ethical principles.

In this regard, the sociologist of work Hughes identifies in the contextualized exchange
of knowledge and skills one of the foundations of working identities. An individual di-
mension emerges as a significant step in the process of social recognition of the pro-
fession. The collective identity, built on skills, has an essential reference, the individu-
al's acceptable practices based on theories, experience, and values.

The exchange of the skills with the Other directed at the identity and social recogni-
tion, as described by Hughes, is incredibly tiring for the social worker because, from
time to time, he interacts with very different logics and languages, each of which con-
tributes to the definition of the identity of the individual and the social recognition of the
profession.

In Italy, the history of social service, after the end of World War Il, beginning with a sig-
nificant award at the "Conference for welfare studies," held in Tremezzo (Como) from
September 16 to October 6, 1946, establishes the overcoming of the sectorial and re-
parative logic in favor of social assistance. This is established as a right of the people
and recognizes the profession as a function of reconstruction of the social connection,
seriously damaged by the war and the dictatorship of the Fascist period. Maria Co-
mandini affirms, "social assistance is a different form of exercising and creating de-
mocracy, that is, the attitude of men to solve their problems by themselves and to con-
quer, in collective harmony, greater freedom of life and better opportunities of action. "
At that moment, the role of the social worker was outlined as a profession capable of
contributing to the affirmation of greater social justice.

Despite this premise, the assistance services' organizational structure remains struc-
tured according to the logic of sectionalization and charity as it was defined during the
fascist period. Simultaneously, the social service activity remains in an ambiguous po-
sition both for training and institutional recognition. It is necessary to reach the D.P.R.
616/77 to affirm the right to assistance provided by public bodies for all citizens re-
gardless of their working position and social condition.

Simultaneously, a process of systematization of training began taking over a decade
and is still not completed due to the scarce presence of structured social workers with-
in the academy and the recognition of a specific sector for social service.

The main steps that have institutionalized the profession's social recognition can clari-
fy the path followed and help to understand how the different processes have taken
place.

1987 Legal recognition of the title of the social worker; qualification of the diploma of
the social worker.

1993 Order of the profession of social worker and establishment of the professional
register.

1996 Establishment of the first National Council of the Order of Social Workers.

1998 Issue of the first ethical Code; establishment of S.S.'s experimental degree
courses at the University of Trieste and L.U.M.S.A. From Rome.

2000 Establishment of the degree course in Social Work Sciences and the master de-
gree, with the subsequent establishment of the sections of specialist social workers
and social workers in the professional register of the Order (2001).
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2012 The decree-law n.1 / January 24, 2012, which redefines the tasks of the Order
and identifies the right of the person to receive quality services as the main objective
of the Order through the obligation of continuous training, reversing the previous per-
spective of the protection of the profession.

2020 June 1 issue of the new Code of Ethics.

Institutional recognition, fruit, and foundation of the broader social recognition do not
exhaust the theme in its entirety. A more widespread dimension refers to the relational
exchange in everyday life between the individual professional and the person who
benefits from his services. The same exchange is influenced by the symbolic dimen-
sion attributed to the profession that also summarizes prejudices and preconceptions.

The social recognition of the profession, which, by definition, operates in the social
sector, requires particular attention to training for the development of relational skills
and the ability to connect with different symbolic systems, remaining the bearer of val-
ues considered universal.

When the professional Order operates in the sense of the decree mentioned above
the law, becomes an essential agent for the definition of social recognition for the de-
velopment of a professional community that can interact with the leaders of local and
national institutions, making itself visible for the arguments of the professional per-
spective regarding specific issues.

Regarding its members, the national Order and its regional articulations influence the
processes of construction of social identity, becoming the place for sharing knowledge,
functions, and critical issues deriving from the exercise of the profession, counteract-
ing the sense of loneliness and favoring the recognition of the individual in his belong-
ing to the community.

The rules dictated by the Code of ethics define behaviors and responsibilities that clar-
ify the profession's quality and contents to be recognized from the organizational and
social context within which it is carried out.

The Territorial Disciplinary Council is the other important institution, collateral to the
Council of the Order, which functions are the control and sanction for all those who do
not carry out the profession in compliance with the Code of ethics. The presence of
this external body, appointed by the Court, contributes to social recognition and legiti-
macy. All people who believe they can report social workers' behaviors that violate the
Code of Ethics rules can contact the territorial disciplinary council.

To conclude, the Order and its operating as an essential function of social recognition
of the profession can be expressed in activities towards political decision-makers and
towards the professional community. Towards the former to promote regulations and
guidelines aimed at improving basic and ongoing training and the quality of the ser-
vices offered to people, towards the professional community for the development of
scientifically oriented professional practices and support for awareness of one's pro-
fessionalism in the main interest of the people. The communication activity through the
media, developed in recent years, contributes a lot to the profession's social recogni-
tion at local and national levels. It expresses the opinion and the profession's point of
view on topics of specific interest from a professional perspective, making visible the
profession and the individual. The Order becomes an instrument of positive self-
definition of professional identity and social recognition.
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Towards an Albanian Professional order of Social Workers. The Albanian ex-
perience
Rudina Rama
University of Tirana
rudina.rama@unitir.edu.al

Compared to other traditional professions, social work is still considered a new profes-
sion in Albania. After the 1990s, Albania faced a state of political, social, and economic
collapse. Progress towards law enforcement and respect for human rights was low
(Human Rights Watch, 1991); inflation and unemployment were high (Tarifa, 1997).
The process of rapid urbanization brought its own disadvantages and social problems,
increasing the high level of crime, vandalism, prostitution, and violence. According to
Cava and Nanetti (2000), the two most worrying concerns were gender abuse and so-
cial exclusion. In this situation, the needs of social workers were urgent.

Meanwhile, Albania's social work school was opened for the first time in 1992, and the
First Generation graduated in 1996. During these years, the social worker's role and
function began to be offered by specialists in various fields, without a degree in social
work, operating in the public and non-profit sectors. Without a degree in social work,
several specialists attended the one-year postgraduate course in social work and
many other short-term continuing education programs. Professionals' commitment and
contribution without a degree in social work remain appreciated and well known. Still,
genuine analysis of how this moment and phenomenon has influenced the creation of
a professional profile of social worker, the quality of services provided, in drafting,
monitoring, and evaluating social policies would serve to reflect, advocate and further
develop the areas of social work.

Social workers' phenomenon without a degree in social work remains widespread in
our country, despite the significant number of social workers who graduated. Accord-
ing to a UNICEF study in 2018, only 18.82% of social support staff in the municipality
have adequate university training, while the remaining 81.18% have inadequate uni-
versity training (veterinary, engineering, etc.). This utterly inappropriate climate has
created the myth, especially at local government levels, that it is enough to have a uni-
versity degree and work in the social protection system. The quality of social services,
among others, is guaranteed by qualified professionals who know, understand, and
apply professional, ethical standards, who are motivated, and have a sense of profes-
sional belonging.

Therefore, the question comes naturally: can we have social care and social protection
services without professionals in the field? Parallelly, we can ask the question: can we
have a health care system without professionals graduating in medicine, nursing, etc.?
Or a consolidated justice system without lawyers and judges, and so on. These ques-
tions remain within the framework of rhetorical questions, as the answers are quite
clear.

| would like to bring to your attention the gratitude for the contribution of many of those
who practice the profession of social worker without proper training in social work.
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However, university training in the relevant field for practicing the profession is essen-
tial for its quality. This phenomenon's responsibility lies not only with those who make
decisions but also with the ethical and moral responsibility of the social workers them-
selves, who have conveyed the concern in question mainly among their community
and have undertaken some sporadic and insufficient efforts. For various reasons, but
worth exploring carefully, they have not demonstrated commitment and have not orga-
nized to devise an intervention plan to lobby and advocate addressing this phenome-
non.

The above does not dilute the efforts, involvement, and contribution of social workers
in the development of social services and policies at the micro, meso, and macro lev-
els, or even in addressing the needs of many vulnerable groups; in drafting the Code
of Professional Ethics; in preparing several laws in the field of social protection and so-
cial care; in drafting work protocols, drafting service standards and so on.

Also, social work is part of the National List of Professions (DCM 514/2017). It carries
its professional code with the general description as a specialist in counseling and so-
cial work, which also describes the functions according to how the work is organized.

In Article 5 of the law on regulated professions, the social worker is enlisted in regulat-
ed occupations since 2011. A very critical moment, which served to pave the way for
the drafting of the law on the social worker's order.

One of the most critical moments for the consolidation and strengthening of profes-
sional identity is the professionals' commitment to creating the Social Work Profession
Order in 2013. This initiative was undertaken by the Department of Social Work and
Social Policy at the University of Tirana, in partnership with the responsible ministry
and UNICEF. The working group was engaged in drafting the law, which, after exten-
sive discussion and consultation, was approved by parliament in 2014. It was then
amended in 2017 and, most recently, in November 2020.

Since the entry into force of the law, the establishment and functioning of the social
worker order have taken time beyond any possible provision, challenging and affecting
the integration of professionals in various social work fields.

A representative from each Department of Social Work, a partner of the T@sk project,
is @ member of the Temporary Commission for the Establishment and Functioning of
the Social Worker Order. The members of this commission have worked closely with
representatives of the Ministry of Health and Social Protection and the Ministry of Edu-
cation, Youth, and Sports, to address some sensitive issues, especially the criterion of
enrolment in the order with both levels of diploma in social work. For more than 25
years now, students in social work have graduated in Albania, initially only from three
public universities. In 2021 the first students from a private university are expected to
graduate. The number of graduate students remains considerable, and university pro-
grams in social work are comparable to European ones and beyond, an element to
which the T@sk project has made a significant contribution.

The professional order's mission is to maintain high standards in the formation and
practice of the profession and protect the public from malpractice. The order is not a
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union. Persons practicing a regulated profession are organized in the relevant order,
without excluding membership in trade unions. Among other things, the social work-
er's order is committed to guaranteeing his professionals' quality of service, promoting
the profession, and protecting users of services.

The order is responsible for verifying the appropriate diplomas, professional qualifica-
tion, keeping records; contributing to lifelong learning or monitoring the continuous ed-
ucation obligation; representation of the profession to public authorities; promoting the
social work profession; promoting professional competition based on the principles of
law and respect; protects the rights of clients and addresses issues between profes-
sionals and clients based on ethical standards.

| firmly believe that the social workers' community in 2021 will highlight professional
values and be actively involved in raising the order. Many issues that require energy,
motivation, and professionalism are to be addressed.
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Outlook of in-service and pre-service social work in Albania,
Eliona Kulluri
Department of Social Work and Social Policy, University of Tirana
elionakulluri@unitir.edu.al

In general, social workers help individuals to address problems that negatively affect
their social functioning. They are engaged in solving or preventing social problems
that an individual may face (such as violence, poverty, exploitation, discriminatory
practices, etc.). The primary purpose of social work is to promote individuals, groups,
and communities' well-being to fulfill their abilities to the maximum so that they can
live reasonably and satisfactorily, feel comfortable within themselves and society
(Dressler, 1969).

The Law on the Order of Social Workers in the Republic of Albania® has defined the
definition of "Social Work" as a professional activity based on practice, as well as an
academic discipline that promotes change, development, social cohesion, and social
justice, as well as the empowerment and independence of people. Meanwhile, "Social
worker" is defined as a regulated profession that is exercised in the field of social
work, at the macro, meso, and micro-level, in the service of individuals, families,
groups, communltles central and local level |nst|tut|ons in the public and private sys-
tem?. The purpose of this Law is to determine the criteria for practlcmg the profession
of a social worker, guaranteeing ethical and professional standards in practicing this
profession, in defense of the public interest, respecting the principle of autonomy of
the social work profession. It is expected that this Order will start functioning soon.

In 2003 the University of Tirana (Department of SOC|aI Work) in collaboration with a
group of organlzatlons (WHO-Albania, Sida, ACDS?) drafted the Code of Ethics for
Social Workers in Albania, which deflnes the values principles and basic standards by
which employees are guided in their professional practice and received support from
public institutions, such as the State Social Service, the Ministry of Education and the
Ministry of Health. The activity of the social worker in this code is treated in the spirit of
the Constitution and the Legislation of the Republic of Albania.

Social work as a professional practice in Albania began to be recognized after the po-
litical and socio-economic changes of the 1990s. Before, social needs and social
problems were addressed initially and often only in the family, asking the latter to ad-
dress the problem and solve it. Political change found our country and other countries
of the former Eastern European bloc unprepared to respond to the new economic and
social conditions society would face. Even though the Albanian governments in the
early 1990s tried to take mitigating action for the people in need who began to appear
(unemployed, poor, abandoned elderly, etc.), the need for professionals who would
act with professional responsibility was assessed as an immediate need. Organiza-
tions, mainly religious and voluntary, that came in the early 1990s made significant
contributions to social services and social work professionals' engagement. One of
them, Bethany Christian Services, in cooperation with the Grand Valley State Univer-
sity in Michigan, USA, and with the Albanian government's support, enabled the open-
ing of the social work school in Albania for the first time. Initially, it offered 1-year post-
graduate courses, which continued for three years in a row, preparing the first groups
of professionals who would undertake the design and implementation of social policies
and lead the NGOs that had begun to be established in Albania.

In 1992, the first 4-year program in social work in Albania started, which was based on
the most advanced models of social work schools in the US and Europe, developing a
rich curriculum of about 43 subjects and a diploma thesis. The program consisted not

23


mailto:elionakulluri@unitir.edu.al

only of core subjects of social work but also in psychology field (social psychology, inti-
macy, development, etc.), law (legislation and governance, social protection law, etc.)
and economic (administration, statistics, micro & macroeconomics, etc.). The commit-
ment of the academic staff, especially in the first years, was relatively high both in the
professional training of students and in their direct engagement as professionals con-
tributing to the development of new models of social work practice that were develop-
ing at a relatively rapid pace.

In addition to the University of Tirana, which offers two bachelor programs, seven
master programs (scientific and professional), and doctoral programs, bachelor and
master programs, are also provided by two other public universities in Shkodra and
Elbasan and one private. In Albania's university system, an average of 300 social
workers graduate each year who aim to enter the professions market. They also in-
tend to join in one of the public and non-public social services to address inequalities
and other problems in society, respond to crises and emergencies, and solve issues
on a personal and social level for the new Albanian reality.

Over time, the state gradually took on a larger role as the primary social service deliv-
ery source. Although families and NGOs are still important actors in welfare, they are
no longer considered the only ones to meet the social problems that have emerged as
a result of rapid social and technological change.

On the other hand, Albania's social protection system, which consists of two main
components (cash benefit programs for poverty alleviation for people with disabilities
and social care services), is still in a reform process. It has not managed to create suf-
ficient and appropriate employment spaces for social workers.

Territorial reform and social care services* have created the appropriate legal frame-
work to enable the establishment and functioning of the system of protection and so-
cial care for vulnerable groups at the local level. Social care services aim to play a vital
role in improving the quality of life of individuals, families, and communities in need
through the "basket" of social care services. It contains various services, such as pre-
social services, family services, community services, residential services, and special-
ized services.

This new approach of care services has brought the need to increase the number of
social workers in various services and their competencies to apply new responsibilities
not only in the quality-of-service delivery but also in the planning, monitoring, and eval-
uation at the central level and especially at the local level to address the needs of dif-
ferent vulnerable groups effectively. In this context, for the first time at the local level, a
special structure is being set up for social care services or the needs assessment and
case referral unit. It is responsible for the identification of needs for social services,
needs assessment based on the vulnerability map, drafting the costly local social plan,
planning the basic basket of social services, contracting social care service providers,
collecting and compiling statistical data, maintaining the register of beneficiaries and
collecting information on public service networks and not general operating in the terri-
tory of the municipality.

However, the situation on the evaluation of social services shows that the social ser-
vices provided are few in number, poor in typology, concentrated mainly near large
municipalities, and still far from citizens' need for quality services®. Of the services pro-
vided by law, pre-social services, specialized services, telephone counseling services,
and online ones are not yet offered. Only 5 out of 10 groups defined by law can use
the services intended for their protection and social reintegration, among which the
main place is occupied by services for children (about 27%), services for individuals
with disabilities and those in need occupy respectively by 25%; services for the elderly
about 18%, while services for women in need are very few, about 5% of the total num-
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ber of services. About 31% of social services are concentrated in the capital. Accord-
ing to the same evaluation, 46% of social services are provided by the non-public sec-
tor, mainly funded by international development partners, international NGOs, and lo-
cal charities, compared to 54% of the public sector's total. In comparison, community/
day care centers offer about 74% of social services versus 26% supplied by residential
centers”.

Studies and evaluations clearly show how the number of services provided and the
number of groups receiving benefits are much smaller than the need, defined by law.
Social workers have been part of the advocacy process. They have influenced the im-
provement of the provision of social services in various fields and the progress of their
standards. The National Association of Social Workers since 2005, together with the
Department of Labor and Social Policy at UT and other actors, has worked intensively
to promote the profession and the most contemporary models of practice, building
their capacity in various relevant sectors.

But even though the profession of the social worker has been in the labor market for
almost 30 years and the need for their inclusion in the social care system or social ser-
vices in other sectors such as health, education, or justice is a real need already,
many challenges remain to be addressed. Here we can mention the improvement of
the legal framework on the roles and functions of social workers in the provision of so-
cial services, setting professional standards and licensing of social service providers,
the institutionalization of professional practice, and the functioning of the social worker
order, which would address many from the above challenges.

The process of modernization of social services that is taking place in Albania must
respond to changes in society and the need to ensure not only the sustainability and
efficiency of public funding but also a provision of a system of public and non-public
services, quality, and useful.

" Law No. 163/2014 “For the Order of Social Workers in the Republic of Albania (changed with Law no.
45/2017, date 6.4.2017).

2 |bid.

% Swedish International Development Agency, Albanian Center for Mental Health Development.

*Law N0.139/2015 “For Local Self-government” and Law 121/2016 “ For Social Care Services in
Republic of Albania”.

:Ymeri, A., (2019) Report “Evaluation of the need for Social Services in 12 Districts of Albania”.
Ibid.
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T@sk contribution in strengthening the provision of social services at the
Municipality of Tirana and strengthening of relations with academia
Dr. Anisa Subashi
General Director of Social Service, Municipality of Tirana
anisasubashi@gmail.com

Social work is a profession that helps individuals, families, and communities to in-
crease their individual and collective welfare. It aims to help people to develop their
capabilities and capabilities to use their resources and those belonging to the commu-
nity for problem serving. The Law on "Local Self Government" vests to local govern-
ment units a series of responsibilities in the field of social care, as it is the most suita-
ble level to offer social services given its vicinity to the community, in compliance with
the principle of subsidiarity.

Social care services include providing community social services, review, decision-
making regarding custody procedures, and the management of residential services for
specific cases. The legislation also sets out specific obligations for social service at the
local level, including the establishment of gender and the fight against domestic vio-
lence focal points and Child Protection Units.

The National Strategy for Social Protection 2015-2020 outlines a clear direction of so-
cial care policies to reform the system, emphasizing that 'first we identify key issues
that should be addressed to build a functioning system. Secondly, we use a staged
approach to developing this system.

Guidelines on the functioning of child protection workers and social workers are out-
lined in Law No. 18/2017 "On the rights and protection of children" and Law No.
121/2016 "On social care services in the Republic of Albania." Determining criteria for
practicing the profession of the social worker, guaranteeing ethical and professional
standards, to protect the public interest, while respecting the principle of the social
worker's professional autonomy, is regulated by Law No. 163/2014 "On the order of
social workers in the Republic of Albania* (changed with Law no. 45/2017, dated
6.4.2017).

T@sk aims to strengthen and modernize the provision of Social Services in Albania by
strengthening the Albanian Higher Education System. The T@sk project's goals are
essential for the development of the Albanian social work system, for its modernization
and approximation with European social service provision standards. T@sk activities
rely on peer-to-peer programs, including ongoing monitoring between colleagues re-
ceiving and sharing information. Due to the situation created by the Covid19 pandem-
ic, participation in joint meetings was also conducted online.

The staff of social services of the Municipality of Tirana has been part of roundtables
for sharing the best practices of social services, bringing to attention the positive role
of the subordinate institutions of Tirana's Municipality achieving the objectives of
T@sk.

Among the positive practices brought by the Municipality of Tirana during 2020, be-
yond those of engaging students directly in institutions, has been the initiative "Adopt a
grandfather," where young interns at the Municipality of Tirana, under specialized su-
pervision, provided support and care for the elderly during the pandemic. The Munici-
pality of Tirana has implemented this methodology, opening the doors of its institu-
tions to strengthen the intern's capacities, who in return, in collaboration with the aca-
demic staff of the University of Tirana, have extensively shared in auditoriums the ex-
perience gained from the internship.
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The lessons learned from this practice, sharing information with other students, and
the Municipality of Tirana's positive approach to welcome new suggestions to improve
the quality of work are the main components used by the T@sk methodology.

In 2020, the Municipality of Tirana and the Faculty of Social Sciences have entered
into a cooperation agreement which aims to build bridges of cooperation between the
two institutions to enable joint engagements in studies, training, seminars, confer-
ences, service evaluation processes, standards and capacities service provision, in-
ternships, as well as in designing new social policies, programs, and service projects
for groups and communities in need.

The cooperation agreement provides well-defined tasks and responsibilities for the
Faculty of Social Sciences and the Municipality of Tirana, more specifically focused
on:

The Faculty of Social Sciences, Department of Social Work and Social Policy, pro-
vides its capacities and expertise for studies, programs, and projects related to the
field, to contribute with opinions, evaluations, and suggestions for policies, programs,
projects, in training and workshops for capacity building of staff at the local level in the
field of social services, as well as to organize studies on social issues including in the
agenda the priorities, needs, and interests of the Municipality. Also, to cooperate for
initiatives in communication and promotion of social justice for vulnerable groups. On
the other hand, the Municipality of Tirana offered to include professors from the De-
partment of Social Work and Social Policy in scientific studies on issues/problems/
social services, to establish joint working groups for matters related to policies, pro-
grams, and projects in the field of social protection and inclusion. It offered to deliver
students an orientation session, during which they can get acquainted with the Munici-
pality, its staff as well as the policies of the institution and other administrative issues,
as well as to enable the involvement of students of Social Work and Social Policy Ad-
ministration in interning within the institution and insubordinate institutions, where stu-
dents can intern in the framework of the agreement.

The student internship at the Municipality of Tirana is realized based on regulation
"Regulation on conducting internships at the Municipality of Tirana" approved by Deci-
sion no. 8695/1, dated 22.02.2019. According to this regulation, the internship is con-
ducted according to the student's profile and under the guidance of the academic staff
appointed by the relevant department of the higher education institution, which main-
tains relations with the unit responsible for human resource management in the Munic-
ipality, during the time of completion of the internship by the intern/group of interns.
Organizational units develop an internship work plan for each intern by the main tasks
of the organizational unit. The intern is involved in concrete, practical tasks under the
constant care of the direct supervisor. At the end of the process, the intern prepares
and submits a report on the internship tasks.

We were reaching the agreement played a role in increasing the quality of internships
at the Faculty by increasing space for students' professional development and provid-
ing better quality in internship supervision through the future use of the new Internship
Manual (product of T@sk).

A few statistics on internships at the Municipality of Tirana:
2020 - 124 interns — Employed by this program at the Municipality of Tirana - 6

Students' contribution has been reflected in tangible and direct engagement in the Mu-
nicipality institutions, where social work occupies an important place.

Among the most requested institutions, and those accepting more students’ intern-
ships can be mentioned:
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o Multidisciplinary Social Centre
o« Community Centre in Shkozé
o Social Centre "Streha Tirané" (Shelter Tirana)
o Social Centre “Let’s Stay Together”
o Community Centre “Gonxhe Bojaxhi”
Offered services:

Identification, evaluation, informing and psychological, medical, and social counseling
for children, youth, people from families in need; essential social services: Civil status
registration, access to basic medical services, education, employment incentives, so-
cial housing, and art, sports, and music courses. Programs for individual and family
strengthening. Counselling and consultation of parents of children with developmental
disabilities.

Services to incentivize employment; risk prevention; orientation of clients towards ser-
vices; individual and group therapy; therapy for children with disabilities; legal assis-
tance; canteen services; visits and service provision at home; provision of clothes, hy-
gienic supplies, etc.; social and cultural activities, etc.

Temporary accommodation (sleeping) for persons in a street situation and case of
emergency; Provision of essential services: hygiene, social canteen, health, and psy-
cho-social care; Counselling, mediation services related to civil status, social housing,
employment, and legal aspects; Prevention of abandonment, institutionalization, and
trafficking of human beings; Integration of individuals with social and developmental
problems; Offering individual and family empowerment programs.

Protection and Social Inclusion Directorate at the Municipality of Tirana

In each of the Administrative Units, the interns can join the social service sector and
are supervised by Child Protection Employees, Social Administrators, and Administra-
tive Unit No. 9 by employees of the Needs Assessment and Referral Unit. Students
have completed internships at the Municipality of Tirana. The pedagogical staff has
played a vital role in drafting and implementing a complete legal package and national
and local strategies—increasing the quality of social work professionals who will work
in the Municipality in the future. Meanwhile, in recent years, the Municipality is ex-
panding the number of social workers and hiring new professionals after Master stud-
ies at the University of Tirana.

The National Strategy for Social Protection, the National Agenda for the Rights of the
Child, the Local Social Plan, and various cooperation agreements with partner organi-
zations should be reviewed by the end of 2020. Every student and professor's contri-
bution is welcomed during the consultation of the new legal packages that the central
and local government will draft.

References

Law No. 163/2014 “On the order of social workers in the Republic of Albania*
(changed with law no. 45/2017, dated 6.4.2017).

Report “In Critical Demand: Social Work in Canada Volume 1 — Final Report (2000),
pg.83,

Law No. 18/2017 “On the rights and protection of children,”
Law No. 139/2015 “On Local Self-Government,”

National Strategy on Social Protection 2015-2020. Approved by Council of Ministers
Decision No. 1071, dated 23 December 2015.
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Capacity Building in the social services in the Municipality of Elbasan, in the
frame of the T@sk project
Shefki Lika®, Nadire Kreka™
Municipality of Elbasan
“likashefki@yahoo.com
“nadikreka@gmail.com

During the implementation of the T@sk project, the Municipality of Elbasan has been
in close partnership with the Aleksander Xhuvani University. Thanks to the project and
this collaboration were possible best practice sharing among specialists of the field,
especially social workers at the Municipality of Elbasan.

During the first phase of the project, the monitoring of field social services has mapped
social workers' needs, which were involved in training, workshops, and roundtables
during the second year.

During the third phase of the project, the Municipality’s social workers and interest
groups were completed. The main impacts resulted from the implementation of T@sk
regarded:

- Analysis of the current situation of services in the Municipality of Elbasan.

- Cooperation between the social workers of the Municipality of Elbasan, University of
Elbasan staff, local partner institutions, NPOs, and interest groups led to a needs as-
sessment of social services in the Municipality of Elbasan. The needs assessment
showed that a considerable part of people in need does not receive access to an in-
sufficient level of services in the territory covered by the Municipality of Elbasan. Ser-
vices such as specialized services for children with traumas, specialized services for
children with disabilities, an increase of emergency services (48H) for domestic vio-
lence victims and victims of trafficking, services for youth, alternative services for par-
ents and families, services for people who abuse substances, alternative services for
the elderly (residential and domicile).

Based on the best practices of social service organizations and the sharing of best
practices from European countries, we already have concrete results in improving so-
cial services. Some of these results are listed below:

1. Establishment of mobile service in the administrative units of the Municipality of El-
basan. Based on Law No. 121/2016, “On social care services in the Republic of Alba-
nia”, the Municipality should provide services as closely as possible to communities.
The needs assessment conducted in the Erasmus+ T@sk identified that it is neces-
sary to offer services at the administrative unit level. Findings showed that social ser-
vices are concentrated in Elbasan, making it difficult for inhabitants of organizational
units (the former communes) to access such services.

This led the Social Service Directorate staff at the Municipality of Elbasan to draw and
implement a project on mobile services at the administrative unit level. During the past
six months, the pilot model's implementation of offering specialized “mobile services”
to families, children in need of protection, or children with disabilities, is an alternative
that aims to provide services as close as possible to children, families, and the com-
munity. Children in need of protection, unidentified, and children with disabilities that
need specialized services are supported through the mobile team composed of social
workers, psychologists, logopaedists, and physiotherapists.

2. Establishment of Need Assessment and Referral Units (NARU) at the administrative
units’ level, at the Municipality of Elbasan, is another achievement that comes as a re-
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sult of the conducted needs assessment. The establishment of NARUs with the appro-
priate staff will contribute to the exercise of the Municipality’s functions at the adminis-
trative level, being closer to citizens and their needs. Citizens in need of social care
services no longer need to travel towards Elbasan's Municipality for such services.

3. The training of social workers has directly affected the planning of social services.
Starting from the changed needs of the population, improvement, and modernization
of services, and based on best practices shared through this project, the review of the
Social Protection Plan of the Municipality of Elbasan was conducted. This review was
carried out by the Social Service Directorate staff at the Municipality of Elbasan, al-
ready trained for social service planning.

The Social Protection Plan represents the vision of the Municipality of Elbasan on the
modernization of social services, according to which the Social Services in the Munici-
pality of Elbasan will be more comprehensive, distributed throughout the territory, di-
verse and based on the social needs of an ever-growing population. Standards will
provide services and the legal framework of social services based on citizen-centered,
intersectoral, and case management approaches. The Municipality of Elbasan will es-
tablish a balanced social services system which will be focused on groups in need,
aiming a better coverage of their economic conditions, more complete coverage with
other social care services by further developing existing social care services and set-
ting up new services according to contemporary models and acceptable practices, and
their extension to all administrative units.
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Community approach to youth empowerment services
Anduela Valle
SHKE] Organization
anduela_valle@yahoo.it

The social and economic empowerment of young people is an impetus for their social
inclusion—one of the essential aspects of integrating this target group into the coun-
try's social and economic life.

Community-based social services are the most influential models of recent years to
identify needs and make it possible to address them.

The community approach to youth empowerment emphasizes the role of the family as
a nucleus for finding solutions, reflects the community's part in supporting the address-
ing of needs, and specifies the impact of preventive and empowering services in pro-
moting the social and cultural integrity of youth.

Albania counts 661,365 young men and women in the age group 15-29 years during
2019-2020, representing one third (23.2%) of the entire population (INSTAT, 2020).
The National Youth Action Plan 2015-2020 sets out priority objectives, including young
people, their empowerment for democratic processes, and establishing a coordination
mechanism at the national level.

Despite improving the legal infrastructure, empowering services for young people in
our country requires an improvement in community-based interventions.

The Strategy for Social Protection 2015-2020, the Policy Paper on Social Inclusion, as
well as the new law "On Social Services" (2016) provide the opportunity for policymak-
ers at the central level and service providers at the local level, both private and public -
to create the possibility of offering sustainable services for youth empowerment.

Most vulnerable youth groups to the phenomenon of social exclusion, such as young
people belonging to Roma and Egyptian communities, young people coming from in-
formal settlements, those at risk of exploitation, trafficking, and illegal migration, or tar-
get groups in contact with the law, represent problems that are increasing. Such issues
affect their integration within active citizenship values to become promoters of civic ac-
tivism and effectively use the territory's services.

Therefore, over the years, there is a need to address such phenomena to bring a sys-
temic, more sustainable community-based approach, which will favor and influence
young people's empowerment to increase the sense of protagonism and active citizen-
ship.

The model of community services aimed at empowering young people is a proactive
approach to social services, which focuses on preventing exhausting phenomena for
young people, identifying their potentials, channeling their ability to cope with prob-
lems, and providing solutions at a comprehensive level, for most vulnerable communi-
ties.

Community Approach to Youth Empowerment Services
National Association of Education for Life-SHKEJ's Best Practice

The desire to identify a community-based service delivery model for youth empower-
ment combining Albanian legislation, strategies and social policies at the national and
local level has brought about the need to establish direct services, which stand close
to communities and help their mobilization.

This article aims to present the positive model/best practice of community-based youth
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empowerment implemented by SHKEJ, an organization operating in Albania since
2003. The origin of the establishment of SHKEJ is concretely related to the initiative of
a young group, inspired to be close to people in need, which set up over the years a
work guided by principles and humanitarian values aiming to be as close as possible
to the community and guarantee their empowerment. We believe in young people as
promoters of change, so we aim to provide services by making young people the pro-
tagonists of active citizenship. SHKEJ appreciates networking and the exchange of
experiences, such as working models shared through the involvement in the T@sk
Project, with the broad network of professionals, which help provide a more proactive
approach.

For more than 17 years, a multidisciplinary approach to services has been provided.
The implementation team of empowerment projects consists of human resources and
social work professionals. Access to integrated community-based services does not
seek to replace existing services to complement the area's youth services. The pur-
pose is to promote their rights, facilitate social integration, and empower them to
shape their future. This is done by providing various services, developing their capaci-
ties, informing them as active citizens, and community-based activities to increase ad-
vocacy skills.

Empowering communities in need in areas covered by us by creating two Community
Centers in the heart of most vulnerable communities provide the opportunity to know
better the needs of young people. This model's foundation is a strength-based ap-
proach, from a human rights perspective, which ensures respect for identity, increases
self-esteem, and a sense of individual initiative. Involving young people in developing
activities and identifying peer educators provides their protection by promoting well-
being by providing integrated services and appropriate practices carried out by social
work professionals.

Youth empowerment has created the "Ants" model, a group of young activists involved
in providing services at the Community Center that SHKEJ has in two informal areas
of Tirana's Municipality and some vulnerable communities in Albania. Combination of
several elements, such as co-creation of the service with local institutions; use in infor-
mal areas and areas where it is more difficult to intervene; involving young people
from unsupported groups as key actors in the service; investing in the capacities of
young people, their psycho-emotional well-being and empowerment in the context of
peer education make "Ant" an innovative and easily applicable model. In the condi-
tions of the Covid-19 pandemic, when young people are one of the most vulnerable
target groups to phenomena such as exploitation, trafficking, gender-based violence,
insecure migration, the "Ant" model is the positive approach of a group of young peo-
ple, who inspire and also provide recreational services for children and their peers.

Collaborative skills of the "Ant" youth-based team highlight one of their strengths,
which is related to the empowerment of communities in need by doing the service
evaluated by several public institutions in the framework of building partnerships and
community-based advocacy initiatives.

SHKEJ, over the years, has put a particular emphasis on youth participation. The sys-
tem's approach to providing community empowerment services, working closely with
state institutions within the case management procedure, and providing a long-term
impact on unsupported communities have helped establish sustainable youth pro-
grams.

Building relationships with young people who have faced prejudice, discrimination, vio-
lence, and bullying require time and an empowering approach. The principle of respect
for individuality, credibility, and appreciation of young people's positive aspects has
helped community-based empowerment services find ongoing support among young
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people who seem to have lost hope. The age, development, and degree of their partic-
ipation directly impact the incentives that young people will need from social workers
to take an active part. The service model provided to young people in their neighbor-
hoods allows these services to be more accessible from the community and more rele-
vant to the context. They are likely to inspire communities to increase interaction and
mobilize advocacy initiatives. This is the case with the empowering approach that
SHKEJ gives to young people, which has improved informal support and guaranteed
more sustainability in meeting young people's needs.

Community-based empowerment models are valuable education schemes, mainly
among peers, which should consider the principle of inclusiveness. The model should
serve as a promoter of social inclusion values and as a response to create a safe envi-
ronment. At the same time, they are friendly to young people, who increase their ca-
pacities and renew their abilities to defend their rights day by day.
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Increasing the quality of services for women, European Best Practices
brought through the T@sk project
Shpresa Banja, President
Woman’s Forum Elbasan
forumigruaselbasan1991@gmail.com

The Woman’'s Forum Elbasan is a not-for-profit organization (NPO), a non-
governmental organization, established in August 1991, the first organization of its
kind found in the district of Elbasan, straight after the political changes that took place
in our country.

In January 2000, the General Meeting of Members decided to establish and register
the Woman’s Forum Elbasan in the Elbasan District Court as an independent legal
entity. Later WFE is re-registered in the Tirana Court of First Instance, with decision
number 4030/1 dated 10.07.2003, by the law on Non-Profit Organizations (NGOs).
WEFE is licensed by the Ministry of Labor, Social Affairs and Equal Opportunities
(MLSAEOQ), today the Ministry of Health and Social Welfare. In June 2011, WFE was
licensed by the National Licensing Center (NLC) with license number 3495. In October
2020, it received the second prize in the national competition for providing best prac-
tices of social care services in Albania.

The vision of the organization
Empowered woman, emancipated family, and society
The mission of the organization

WFE contributes to gender equality through education programs, awareness-raising,
advocacy, psycho-social and legal services for violence, and other alternative ser-
vices.

WFE’s experience shows a wide range of activities by:

« Provide concrete services to women and girls.
o Carried out awareness campaigns.
« Organized training and capacity building activities.

A. Services
Concrete services to women/girls subject to violence are provided by:

Counselling Centre offers free services to help women/girls subject to violence and
socio-economic problems in the District of Elbasan and other Albania districts and
abroad.

The services provided through the psychologist/social worker are:

« Individual and group psychological and social support.

e Mediation with family members and beneficiaries to find alternatives for
problem-solving

« Mediation with the Vocational Training Centre, local businesses.

« Information, orientation, and referral of cases to other alternative services
offered by other local actors (public and non-public).

The services mentioned above are offered through:

o Telephone line, beneficiaries through the phone number 05425 45-16 ex-
press their problems while remaining anonymous.
« Face to face counseling, women/girls come directly to the Counselling
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Centre to express their problems and concerns.

The legal studio is the only studio in the district of Elbasan that offers free legal aid.
Services include:

o Legal advice, which is provided in cases when the beneficiary seeks to clarify a
legal issue.

« Drafting legal acts, addressed to the court to initiate court cases (lawsuit request,
appeal request, etc.), or addressed to public institutions to acquire the necessary
information for the trial (written evidence).

« Legal protection through a lawyer for all beneficiaries that are victims of domes-
tic violence.

3. The Day Care Centre (emergency shelter) is the only one of its kind in Albania.
This center was born out of the need to assist and support abused women, which
report their abusers, are endangered, and request an Immediate Protection Order.

Services provided through the social worker are:

1. Accommodation from several hours a day up to five days, pending the receipt of
Immediate Protection order, for women/girls and their children under 18 years of
age.

2. Continuation of psycho-social, legal, and medical counseling from the counseling
center and legal office during accommodation days.

During the Day Care Centre's stay, women and children are offered everyday living
and accommodation conditions, food, and clothing depending on their needs. The pri-
vacy, secrecy, and anonymity of each beneficiary and that of the Day Care Centre is
safeguarded. Once the woman is awarded an Immediate Protection Order, she is
transferred to another long-term shelter or is returned to her apartments, depending on
the presented risk and the beneficiary's will.

B. Awareness-raising campaigns

WFE is one of the most active organizations in undertaking awareness-raising cam-
paigns on issues of gender equality and gender-based violence.

C. Training

The organization has delivered training to different local actors (police, health, school
psychologists, economic aid administrators, and staff) on topics focused on gender
equality and gender-based violence issues.

WFE has collaborated with the University "Aleksander Xhuvani" by providing opportu-
nities for students to conduct their internships in psycho-social and legal services,
providing awareness meetings, open workshops, conferences, and joint awareness
campaigns for gender equality.

One of the latest collaborations between the two institutions has been the T@sk pro-
ject, which has positively impacted WFE staff following the training provided by UN EL
staff, who shared best practices in social service practices for women and men abus-
ers and abused in Lisbon.

Some of the challenges of WFE that are engaged in providing services to women
and girls survivors of domestic abuse are:

1. Fundraising to continue the provision of psychological, social, and legal services.

2. Diversifying services to assist as many abused women/girls as possible in the em-
powerment and reintegration into society process.

3. Continuous staff supervision
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The importance of relationships between University and “The Door” organi-
zation
Jasmina Bushi, Project Coordinator
“The Door” Organization
jasmina@infothedoor.com

“The Door” is an organization established in 1996 in the city of Shkoder. Since its es-
tablishment to date, the organization has the support of the strategic donor Norwegian
Aid (Norsk Nodhjelp).

The organization works in the district of Shkoder as well as in northern Albania. The
organization’s impact became notable in the Shkoder community, especially during the
1999 war of Kosovo, as it assisted Kosovar families with supplies and social services.

Under the focus of the social projects, it implements are the following target groups:
families, women, children, young people, people with disabilities, and the elderly. The
organization's goal is to mitigate profound social differences and create opportunities
for more social inclusion.

Over the years, the organization has increased the number of employees (staff) and
the number of social projects it implements. Over these years, the Door has managed
to become very competitive in raising a lot of funding for projects at the local and re-
gional level and is working on finding new opportunities for cooperation and engage-
ment in European Union projects.

Some of the projects with the highest impact in the community regard provision of aid
in supplies for low-income families, housing construction for homeless families, and
motor vehicles for people with disabilities.

The NGO “The Door” since 2014 has invested in a social business by implementing
the project “The Eco-social Farm.” Under the focus of the project are people with disa-
bilities ad their integration in the job market.

One of the Door organization's strengths is considered the collaboration with other in-
stitutions and organizations that act in the same territory. This has allowed our organi-
zation to show the sustainability of its services and cherish recognition for the services
it provides to the community.

In the framework of these collaborations, for years now, the Door organization has
signed a memorandum of partnership with the University of Shkodra “Luigj Gurakugi”
to facilitate internships for students in psychology and social work, as well as include
students in volunteering activities.

The collaboration with the University of Shkodra and Psychology — Social Work is of
high importance for the Door NPO. The activities organized by this center are based
on volunteering, and a part of the volunteers engaged in the organization's activities
are university students.

Also, the inclusion of young volunteers in our organization's activities helps to increase
our credibility in the community regarding the offered services, and volunteering is
considered a good opportunity to support the organization with new energies and ide-
as.

University students involved in the framework of volunteer activities play a vital role in
giving organization and implementation ideas.

University of Shkodra’s invitation to The Door to become an associated partner is con-
sidered highly important. It has been very committed to supporting the implementation
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of the project.

The organization has provided all logistical support and staff participation to assist in
smooth project activities.

Meeting with professionals and experts in the field of social work (professors of Albani-
an and European universities) part of the T@sk project is considered very valuable in
expanding the network of knowledge of the organization and participation in exchange
training about European social services.

Precisely, training related to service experiences is considered very valuable. They
created the opportunity to get acquainted with European social services' achievements
and challenges, how these services are organized, and learning new models of social
service.

Also, participation in scientific conferences organized by the Albanian University
(Tirana, Elbasan, Shkodra) has created the opportunity that by preparing with scientific
articles, The Door organization has introduced its work models and had a chance to
exchange experiences with professionals in the social field, staying up to date with the
latest scientific issues related to social services.

The T@sk project is a European level project is considered an excellent experience for
The Door organization. The promotion that the T@sk project has done to our organiza-
tion has also helped increase the visibility of its work.

Such projects that focus on increasing the professional capacity of Social Workers are
precious in developing this profession in our country.

Universities should play a promotional role in developing this profession and increas-
ingly expand cooperation with social organizations operating in the territory. Strength-
ening such bridges of collaboration will make it possible for theoretical and practical
knowledge to merge and be fully transmitted to students.

Social organizations need well qualified human resources in social work, and such pro-
jects contribute a lot towards this.

The University is a reference point for organizations looking to recruit social workers.
This is precisely why we hope that this institution will build a more specific strategy re-
garding relations with the non-for-profit labor market in the future.

We suggest the tradition of collaboration continues and to intensify in the years to
come.

The Door organization is open for collaboration and invites the University of Shkodra to
participate and engage in its projects.

We wish that this experience, as associated partners, has served to know better each
other's work, has contributed to strengthen our relationships and to be the start of joint
projects.
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The impact of T@sk project in professional and academic development of So-
cial Work students
Elton Deliu, Student
University “Aleksander Xhuvani’, Elbasan
eltondeliu8@gmail.com

When | was asked to be part of the first conference of the T@sk project in 2017-2018,
| was pleased. Of course, | was in my first year of bachelor studies at the time, and |
had no idea where | was getting involved. | had almost no information about the T@sk
project, but based on the preliminary preparations made for the project's organization,
| realized that it was a significant project. The conference lasted five days, and we stu-
dents had the opportunity to be part of an event in Elbasan. The fact that | became
part of this conference left a significant mark on me, a different perspective regarding
the university as an institution and my academic future. Subsequent ideas, practices,
and agreements were discussed at this conference. | can state with confidence that |
felt more confident in my profession at the end of it because | had more information
about the wide range covered by the social work profession.

Such conferences were held every year for the next two years at other universities in
Albania. New training and ideas were put forward to professors and students partici-
pating in the T@sk project. In this project, in addition to activities, there were often
group discussions, sharing experiences, coordination for later steps, etc. | can say that
even though this project was mainly envisaged for the academic staff, students felt
welcomed and were free to express their opinions regarding any issues discussed.

For the first time, social work students took part in training and conferences, during the
activities that T@sk has conducted in the EU. Activities that have enabled the prepara-
tion of students with the necessary knowledge, skills, professionalism, and competen-
cies to be able to meet the demands of the social work labor market at home and
abroad. During the three years of the project, a total of 149 students and 97 lecturers
were trained. Respectively, in the first training realized in July 2019 by the T@sk pro-
ject, hosted by the University of Florence, 36 bachelor and master's students and 42
lecturers were trained. In the second training held at the University of Lisbon, in De-
cember 2019 - January 2020, 76 students, 43 professors, and 15 social workers were
trained. This is the first training in the history of the Department of Social Sciences that
marks the largest number of qualified social work students, respectively 52 Bachelor
and 24 Masters students. In the third training, conducted by the Compultese University
of Madrid, which took place in September-October 2020, 37 bachelor and professional
master's students, 12 lecturers, and 35 social workers were trained.

As a student at the University of Elbasan, | feel to have benefited a lot from this pro-
ject, whether directly or indirectly. During the academic year 2019-2020, the T@sk
project made possible creating an information laboratory for social work students, the
first laboratory of its kind in our university. As a student, | felt privileged to be part of
social work and to have the opportunity to conduct my research in such a laboratory.

During the second half of last year, | won an Erasmus+ student mobility scholarship at
the University of Florence. Although the period was not ideal because the pandemic
hit Italy hard, my modality continued and ended successfully at the end of the season.
| had the pleasure to study with prominent professors of the University of Florence and
get acquainted with the city's culture. It was undoubtedly one of the most beautiful ex-
periences of my life.

In the same period, the pandemic hit the Albanian education system, already in diffi-
culty, but the T@sk project made it possible to provide Albanian universities' moodle
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platform. Thus, Elbasan students had the opportunity to operate on the moodle plat-
form during the interruption of in-class education.

Some time ago, the "Aleksandér Xhuvani" University of Elbasan organized the book
promotion event entitled "SOCIAL SERVICES IN ALBANIA: BACKGROUND AND
STATE OF THE ART" in the framework of the T@sk project. This book will be an add-
ed asset to the library of faculty and students and any person interested in social re-
search.

So, as a student, | have learned and benefited a lot from the T@sk project, and there-
fore, | feel the need to express my gratitude to the people who work to make this pos-
sible.
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The importance of European projects in Higher Education for the students
Manuela Probibaj, Student
University “Luigj Gurakuqi” Shkodér
manuelaprobibaj4@gmail.com

Higher education and graduates are receiving increasing attention at the European
and local level. Higher education is considered important because it contributes to the
welfare and prosperity of individuals and societies. Thus, higher education institutions
must strengthen their role in social and economic development by responding to soci-
ety's requirements. One way to do so is to develop partnerships that connect Higher
Education Institutions with other institutions at the local, regional, national, and inter-
national levels.

The Bologna Process has transformed Albania's education system, making it more
comprehensive and bringing it closer to students’ needs. Thus, today the University
has developed supporting instruments like career orientation, counseling, internships,
experience exchanges through participation in national, regional, and European pro-
jects. These instruments ensure to us, students, knowledge, and necessary skills to
face the challenges brought upon by the labor market and society.

Joint projects provide students with opportunities to share experiences, increase at-
tention to their role as partners in the learning and teaching process, offer more space
for active internships and employment opportunities.

| have benefited from the activities of the T@sk project at the University of Shkodra as
a Social Work student. This project enabled me to closely appreciate the advantages
of participating in workshops where different European experiences were disseminat-
ed regarding social services delivery to other vulnerable groups. This experience was
followed by discussions on the possibility of their application in the municipality of
Shkodra and helped enrich our knowledge from a European perspective.

Through this project, we were allowed to become part of the organizing group of the
international conference "Achievement and challenges of Social Work," a conference
which brought together professionals of the field to discuss issues with an impact on
society. This conference also enabled students to be part of the forum and academic
debate on various topics through their research.

| strongly believe in cooperation and projects in partnership with the European Union,
as these enable us as students to improve the social and academic conditions that
affect our graduation: such as the enrichment of physical and online libraries, infor-
mation and communication technology (ICT), laboratories, creating student networks,
etc.

The first benefit that | and the other students of the Department of Psychology, Social
Work received from the implementation of the T@sk project was the use of the WIFI
network in the faculty premises. This network facilitated real-time information ex-
change for instructions, decisions, or assignments sent by professors or from group
work, enriching the lecture or seminar hours with the possibility of quick and direct ac-
cess to videos or professional search sites.

The creation of the IT lab for social work students directly affects our academic
achievements. Issues of practical acquisition of practical knowledge of Research
Methods facilitate the useful reflection of questionnaire design issues as a tool for data
collection, its distribution, challenges in the sampling procedure, factor analysis (CFA),
analysis of critical components (PCA), based not only on theoretical materials but ac-
companied with case studies.
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The T@sk project invested in two platforms, Moodle and LMS. Students were provid-
ed training manuals and assistance for their use. The pandemic and online learning in
February 2020 forced students and academic staff to switch entirely online, and many
courses were developed through the Moodle platform. Online teaching was challeng-
ing, as in a short time, we had to learn and become significant users of more than one
platform. We had to learn and be assessed by a teaching style far from what was con-
sidered "normal". Unlimited access to uploaded materials in virtual classrooms facili-
tated the consultation process, tracking of assignments, deadlines for their submis-
sion, etc. Conducting online exams was another novelty we faced, but the Moddle
platform made coping with it more manageable.

Browsing the literature while preparing for this presentation, my attention was drawn to
the concept of engaging students as partners in the learning and teaching process.
This made me think about the importance of having a rich and contemporary library to
achieve quality learning. The student has to work independently to prepare for specific
tasks and consult contemporary literature. Some students are satisfied with the prima-
ry literature provided, but many others have higher expectations regarding the library
and its use. The T@sk project provided the Psychology and Social Work department
students with a rich bibliography of academic books and reprints of books from recent
years. Together with our professors, we have the opportunity to increase our capaci-
ties benefiting from this enrichment of the physical and electronic library.

Partnership projects are essential not only for academic staff but also for students. In-
directly, these projects enable the improvement of curricula, help to create profession-
al networks, facilitate the exchange of collective experiences, making higher education
-oriented according to the needs of the student, providing to the latter knowledge and
skills that will accompany him/her all his/her life, skills and professional capacities that
will allow them to better respond to the demands of the labor market in Albania and
beyond. These projects enable the mobility and recognition of our degrees in Europe
by facilitating mobility and employment.
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Through the lenses of a young student/professional - T@sk Project consoli-
dating and empowering the professional identity of the social work profes-
sion in Albania
Renis Meta
Ministry of Justice, Sector of Penal Justice for Minors
metarenis@gmail.com

Personally, the T@sk Project was necessary to re-vitalize social work, its consolida-
tion and strengthening of its position both at the academic and political levels.

“The creation of the Social Work School in our country in the early nineties of the
twentieth century, was not done by chance or in a vacuum. There was a certain situa-
tion matured at the right level. ” (Dragoti. E., 2009, f.290)".

Although decades later, Albanian society noticed more than ever the need for a more
significant presence of social workers and social work in Albanian social develop-
ment's locomotive.

The first generation of social workers graduated in 1996 faced a challenging environ-
ment, limited labor market, and difficult conditions with creating and developing their
professional identity, especially in the public sector (Rama. R. and Dhamo. G. E, 2014,
p.125; Dragoti. E., 2009, p.292)2.

The difficulties of consolidating professional identity and our position in the labor mar-
ket are still present for me, and a part of students who have selected to study social
work and the new professionals just graduated.

T@sk has undoubtedly had a positive impact on improving and consolidating social
workers' position at the beginning of their careers in local institutions.

As students and young professionals in social work, we land into a complex terrain
from our careers' first steps, whether we begin our careers in central or local institu-
tions or non-government organizations.

Thus, in my opinion, the inclusion of central and local institutions and different stake-
holders essential element of the T@sk project. Furthermore, this is of high impact for
us as students and young professionals. More in-depthn-depth knowledge of social
workers' roles and a greater appreciation of the importance of the future of social
workers by institutions and stakeholders part of the project was a crucial step to con-
solidate further the profession of social workers and our professional positions.

The novelties and benefits brought by T@sk were numerous for us as students and
young professionals of social work to improve, modernize, and align the curriculum for
social work in Albania with recognized international curricula and practices. As Albani-
an youth aspire to become closer to the European labor market, this aspect is of high
importance to the young people who have chosen social workers.

As students of the Department of Social Work and Social Policies at the University of
Tirana, we have benefited from T@sk in several ways. First, the participation in focus
groups, organized under this proceeding framework, was of particular importance, en-
couraging discussions and ideas for further consolidation of the profession.

It was extraordinarily impactful and positive for us as students being introduced to new
teaching methods and the active discussions held in the framework of T@sk.

Another aspect introduced by T@sk was learning and teaching through information
and communication technology tools. The digitalization of learning is a step that is ex-
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pected to impact our academic life positively.

The introduction to contemporary literature in Social Work was another critical element
brought to life by T@sk, and to conclude, and | can state that the impact was consider-
able for us students.

The T@sk project developed trust and motivation among us, social work students, and
professionals. This initiative brought students closer to the Department of Social Work
and Social Policies at the University of Tirana and created an overall positive and pro-
gressive spirit.

' Dragoti. E. (2009). Introduction to Social Work.

2Rama. R. and Dhamo. G. E (2014). The assessment of the profession of social worker according to
the index of self-employment (Scientific Journal No. 1. Social Work and Social Policies).
Dragoti. E. (2009). Introduction to Social Work.
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Punonjésit Socialé né kohé krizash
Annamaria Campanini, President
Shoqata Ndérkombétare e Shkollave té Punés Sociale
annamaria.campanini@unimib.it

Puna sociale né kohé krizash

Po jetojmé né njé periudhé shumé té véshtiré. Pandemia COVID-19 ende po prek
shumé vende té botés dhe disa prej tyre po kalojné valén e dyté ose té treté té
sémundjes. Véshtirésité né pérballien me kété pandemi po rriten si nga ana
shéndetésore ashtu edhe nga ajo shogérore. Puna sociale, né pérbérésit e saj té
ndryshém, profesionalé dhe akademiké, éshté vendosur pérballé njé angazhimi té
pabesueshém. Si Shogata Ndérkombétare e Shkollave t€ Punés Sociale, ne kemi
marré shumé informacione rreth asaj ¢cka kané béré akademikét e punés sociale,
studiuesit, studentét dhe praktikuesit, pér t&€ mbrojtur shéndetin dhe mirégenien e
komuniteteve gjaté késaj pandemie, por gjithashtu sesi inovacioni éshté pérqgafuar né
metodologjité e mésimdhénies dhe té té nxénit, duke pérdorur teknologjiné dhe
internetin.

Njé dokument gjithépérfshirés dhe interesant, redaktuar nga Lena Dominelli et al,
pérmbledh 16 raporte nga vende té ndryshme dhe njé shtojcé shumé té gjeré nga
Kina.

Kjo situaté e pabesueshme bén té qarté, edhe njé heré, ndérlidhjen dhe ndérvarésiné
gé karakterizojné jetén moderne té punés sociale, duke pérfshiré aspektet ekonomike,
politike, sociale, ndérpersonale, teknologjike, mjedisore dhe kulturore midis té gjitha
pjeséve té ndryshme té botés.

Puna sociale duhet té pérqafojé njé vetédije globale qé rrit aftésiné pér té kapércyer
shqgetésimin me sfidat lokale dhe pér t'i kontekstualizuar problemet brenda njé mjedisi
té gjeré global (p.sh. ndryshimet demografike, migrimi, menaxherizmi....).

Krizat qé prekin kohén toné jané té ndryshme, jo vetém pandemia, megjithése kjo
dukuri mund té pérkegésojé shumé probleme gé jané gjithmoné té pranishme né
kontekstin toné.

Neoliberalizmi dhe menaxherizmi

Neoliberalizmi synon té 2zvogéloje madhésiné dhe ndikimin shtetit, té rrisé
derregullimin dhe té promovojé sipérmarrjen private, me besimin se, pasi shteti ka mé
pak pérgjegjési, kérkesat e tij financiare zvogélohen dhe rezultojné né nivele mé té
uléta taksimi, e cila konsiderohet e miré pér ekonominé rritie. Sidoqofté, pasoja e
neoliberalizmit ka gené zgjerimi i pabarazisé shoqgérore dhe konsolidimi i pasurisé nga
meé té pasurit né shogéri, me politika qé kontribuan né kriza ekonomike dhe gjithashtu
me ndikim né sferén sociale. Shumé njeréz nga shtresat e mesme jané shtyré né
varféri dhe pérjashtim, ata jané 'té varfrit e rinj' gé kontribuojné né zgjerimin e gjeré té
bazés sé klientéve té punés sociale. Nga ana tjetér, sistemi i mirégenies sociale éshté
ndikuar nga shkurtimi i shpenzimeve publike me pérfitime té miréqgenies gjithnjé e mé
té kufizuara.

Shqgetésimi pér efikasitetin dhe efektivitetin éshté né themel té rregullimit menaxherial
té shérbimeve sociale, me njé diskrecion profesional né rénie midis punonjésve
socialé, té cilét duhet té ndjekin udhézimet, standardet dhe procedurat qé rrisin
burokratizimin e profesionit.

Theksimi i pérgjegjésisé individuale dhe masave té aktivizimit dekurajon zgjidhjet
kolektive gé promovojné solidaritetin dhe drejtésiné shoqérore.


mailto:annamaria.campanini@unimib.it
https://www.iassw-aiets.org/covid-19/5369-covid-19-and-social-work-a-collection-of-country-reports/

Nése punonjésit socialé duan té jené lojtaré aktivé né ristrukturimin e sistemeve té
mirégenies, éshté e domosdoshme gé ata té rizbulojné lidhjet midis politikés, politikés
sociale dhe shérbimeve sociale. Sfida pér punonjésit socialé éshté té kuptojné
dimensionet politike té pérfshira né vendimmarrje né lidhje me ofrimin e shérbimeve
sociale. Gjithashtu, punonjésit socialé duhet té kuptojné lidhjen midis lokales dhe
globales, né ményré gé té sigurohet qé praktika profesionale té ndikojé né praktikén e
politikave, té cilat synojné arritjen e drejtésisé sociale dhe té drejtave té njeriut. Pér mé
tepér, éshté e réndésishme gé ata t€ mos humbin besimin né mundésité e ndryshimit,
duke iu rezistuar kérkesave joetike dhe, né bashképunim té ngushté me l|évizjet e
pjesémarrjes sé pérdoruesve, té gjejné rrugén pér té€ ndértuar njé boté mé té miré té
bazuar né drejtésiné sociale.

Individualizmi dhe réndésia e marrédhénies

Njé efekt tjetér i logjikés neoliberale qé ka pushtuar edhe sistemin e mirégenies
shoqgérore, éshté pérgendrimi né individualizém dhe konsumerizém. Eshté e
réndésishme qé té reflektojmé mbi kuptimin dhe efektet e veprimit profesional, té cilat
nuk mund té kufizohen né sigurimin burokratik té burimeve, qofshin ato té pakta apo té
shumta. Punonjésit socialé duhet té rizbulojné zemrén e ndérhyrjes profesionale:
pranimi, dégjimi, identifikimi i aftésive dhe jo vetém problemet né situatén e klientit,
dialogu pér té kapur tjetrin né térésiné e tij. Duhet té konsiderojné pozicionimin e tyre
jo si eksperté qé miratojné njé logjiké udhézuese, por si profesionisté gé mund té
shoqgérojné pérkohésisht personin né jetén e tij, duke zhvilluar njé proces
bashképunimi drejt ndryshimit t& mundshém.

Puna sociale gqé nga fillimi i saj ka rregulluar marrédhénien e ndihmés, si njé element
gendror i ndérhyrjes profesionale dhe pérdorimi i kétij mjeti mund té konsiderohet né
nivele t&€ ndryshme, té cilat jané té gjitha jashtézakonisht té réndésishme.

Cdo dité punonjésit socialé pérfshihen né trajtimin e rrethanave kur marrédhéniet
prishen nga tensionet dhe konfliktet, té cilat mund té ndikojné tek njerézit qé pérdorin
shérbimet, te familjet e tyre apo te komuniteti né té cilin jetojné. Por gjithashtu, né njé
nivel mé té pérgjithshém, né kontekste kur profesionistét duhet t& merren me kolegé,
administratoré, aktoré socialé né shogéri.

Pér mé tepér, ka raste kur é€shté e nevojshme té lidhet ¢éshtja e marrédhénieve me té
drejtat, pér té siguruar gé ato té respektohen dhe ku éshté e nevojshme pér té gjetur
njé ekuilibér midis té drejtave qé preken njékohésisht. Né kéto situata, punonjésit
socialé jané té pérfshiré né ndérhyrje gé synojné té zvogélojné skajimin e atyre qé
shpesh jané té padukshém, duke zhvilluar procese pjes€marrése né komunitete, té
drejtuara pér té rritur shéndetin dhe miréqgenien pér té gjithé dhe pér té promovuar
zhvillimin e géndrueshém.

Ndryshimet klimatike, mjedisi dhe zhvillimi i géndrueshém

Céshtjet né lidhje me géndrueshmériné dhe ndryshimet klimatike kané pasur dhe do
té vazhdojné té€ kené njé ndikim té réndésishém né punén sociale dhe edukimin né
puné sociale. Si¢ pércaktohet né Marréveshjen e Parisit 'ndryshimet klimatike
pérfagésojné njé kércénim urgjent dhe potencialisht t&€ pakthyeshém pér shogériné
njerézore dhe planetin', dhe éshté njé 'shqetésim i pérbashkét i njerézimit'.

Si¢c dhe hulumtimet e tregojné, edukuesit/arsimtarét e punés sociale e diné gé efektet
e katastrofave natyrore po ndikojné né njé ményré tjetér né popullatén botérore. Té
varférit dhe personat e margjinalizuar si fémijét, graté, personat e moshuar apo ata me
aftési té kufizuara, si dhe personat e zhvendosur nga kriza té tilla si (i)migrantét,
azilkérkuesit dhe refugjatét jané mé vulnerabél. Gjithashtu, edhe komunitetet e vogla
ka té ngjaré té preken mé réndé nga ndikimet e ndryshimeve klimatike dhe megijithaté
jané mé pak té pajisur pér t'u pérballuar dhe pérshtatur me to.



Ndérhyrjet pér ndryshlmet klimatike dhe katastrofat kérkojné zhvillimin e teorive dhe
praktikave té reja gé rrisin kapacitetet e punonjésve socialé pér té€ ndérhyré né situata
té tilla. Punonjésit socialé kané njé rol té réndésishém né pilotimin dhe ndértimin e
projekteve me bazé komunitare pér té rritur géndrueshmériné e komuniteteve dhe/ose
ekosistemeve né té cilat ata mbéshteten, né pérgjigje t€ ndikimeve té ndryshimeve
klimatike. Ata duhet té pérfshihnen né bashkésité lokale pér té zhvilluar modele
alternative t&€ géndrueshme té zhvillimit socio-ekonomik, qé pranojné ndérvarésiné
globale dhe nevojén pér té ndaré teknologjité e gjelbra.

Profesioni i punés sociale mund té luajé njé rol té réndésishém né arritien e OZHQ-ve
gé kané né thelb té Axhendés 2030 pér Zhvillimin e Qéndrueshém konceptin e
pérfshirjes. Kjo mund té béhet duke ringjallur termin "partneritet", duke siguruar
fuqgizimin domethénés, pérfshirjen dhe ndértimin e kapaciteteve té té gjithé gytetaréve,
né ményré qé té adresojmé sfidat né rritie dhe té ndérlidhura, me té cilat pérballet
shoqgéria joné, pér té mbéshtetur zhvillimin afatgjaté té komuniteteve dhe shoqgérive, si
edhe pér té mbrojtur mjedisin toné té rrezikuar. Grupet e synuara dhe individét duhet
té konsiderohen jo vetém si pérfitues té thjeshté, por mé tepér si krijues té
ndryshimeve, té barabarté dhe partneré né misionin toné drejt njé bote mé té miré.

Migracioni, diskriminimi dhe racizmi

Fenomeni i migrimeve po rritet jo vetém né numér, por edhe né kompleksitet:
migrantét ekonomiké, refugjatét, azilkérkuesit, por edhe trafikimi i genieve njerézore,
skllavéria moderne, t€ miturit e braktisur dhe migrantét ilegalé, jané aspekte té
ndryshme té té njéijtit realitet.

Punonjésit socialé jané thellésisht té implikuar né pércaktimin dhe vlerésimin e
nevojave dhe né formésimin e natyrés sé pérgjigjeve ndaj kétyre nevojave, si dhe
lundrimit midis kontekstit t€ kritereve kombétare té kualifikimit dhe statusit ligjor, dhe
duke marré parasysh faktorét transnacionalé gé pércaktojné konturet e migracionit.

Ka shumé sfida etike né pércaktimin e pérgjigjeve té pérshtatshme pér céshtjet e
migracionit.

Né dekadén e fundit, ka pasur njé ngritie alarmante té intolerancés, diskriminimit,
racizmit dhe ksenofobisé né formén e dhunés sé ploté ndaj migrantéve praktikisht né
¢do rajon té botés. Racizmi mund té pérkeqésohet nga shpérndarja e pabarabarté e
pasurisé, margjinalizimi dhe pérjashtimi social.

Punonjésit socialé duhet té pérdorin njé praktiké anti-diskriminuese dhe anti-opresive
dhe té jené né gjendje t'i pérgjigjen me respekt dhe efektshméri personave té té gjitha
kulturave, gjuhéve, klasave, racave, prejardhjeve etnike, feve dhe faktoréve té tjeré té
dlverS|tet|t Kjo duhet béré né njé menyre e cila njeh, pohon dhe vleréson vierat e
individéve, familieve dhe komuniteteve, si edhe mbron dhe ruan dinjitetin e secilit.
Kompetenca kulturore gjithashtu kérkon aftésiné pér té njohur konvergjencén dhe
pabaraziné midis vlerave té shogérisé dominuese dhe atyre té popullsisé historikisht
té shtypur, té nénpérfagésuar dhe té nén shérbyer.

Kéto jané vetém disa aspekte me té cilét punonjésit socialé duhet té€ pérballen né
shogériné toné.

Edukimi né punén sociale duhet té jeté né gjendje té pérgatis€ njé profesion
ndérkombétar té integruar, gé pasqyron aftésiné e punés sociale pér t'iu pérgjigjur né
ményré té pérshtatshme dhe efektive, sfidave t&€ ndryshme globale, té cilat kané njé
ndikim té réndésishém né mirégenien e pjeséve t€ médha té popullsisé sé botés.
Duhet té bazohet né njé qasje kah perspektivave té integruara qé sintetizon
perspektivat e zhvillimit global, té té drejtave té njeriut, ekologjike dhe sociale té
situatave ndérkombétare dhe pérgjigjet ndaj tyre té pérshtaten me karakteristikat e
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nevojave lokale.

Pér kété arsye, ndérkombétarizimi i programeve mésimore duhet té sigurohet jo si
alternative, por si element themelor plotésues i pérgatities pér punonjésit e sotém
socialé.



Praktikat anti-diskriminuese né punén sociale - nevojat aktuale
Dr. Neil Thompson, AvenueMedia Solutions
neil@avenueconsulting.co.uk

Né kété prezantim, Neil Thompson argumenton se pérpjekjet pér té promovuar
praktika anti-diskriminuese shpesh jané kufizuar nga mungesa e vlerésismit té
ndérlikimeve té pérfshira. Ai prezanton njé model teorik, analizén PCS, pér té na
ndihmuar té kuptojmé elementét e ndryshem gé kOhtI’IijOjne né kété ndeérlikim. Prirja
pér t&€ mbi thjeshtésuar diskiminimin jo vetém qgé& ka parandaluar progresin, por
gjithashtu ka larguar shumé njeréz.


mailto:neil@avenueconsulting.co.uk

Balancimi i inovacionit dhe tradités né arritjet e projektit T@sk
Giorgia Bulli
Universiteti i Firences
giorgia.bulli@unifi.it

Origjina e projektit T@sk daton qé nga viti 2012, kur njé delegacion i Universitetit té
Firences u ftua nga Universiteti ‘Luigi Gurakuqi’ Shkodér, pér té krijuar njé shkémbim
akademik studentor dhe stafi, né vitet né vijim. Mirépritja e rektorit t& atéhershém dhe
e stafit akademik ishte shumé e ngrohté. Ne u njohém me sistemin e arsimit té larté
shqiptar hap pas hapi, pérmes vizitave né ambientet e universitetit dhe bisedave
pasionante me dekanét e fakulteteve dhe pedagogét. Njé delegacion i Universitetit té
Shkodrés gjithashtu na béri njé vizit¢é né Universitetin e Firences. Ne tashmé po
fillonim - pa gené té vetédijshém pér kété - ndértimin e konsorciumit T@sk, té paktén
nga pala shqiptare.

Né até kohé, Universiteti i Firences tashmé kishte krijuar shkémbine studentore me
Universitetin e Elbasanit, por me até rast nuk patém mundésiné ta vizitonim. Pér fat té
miré, grupi i punés i projektit T@sk kishte shumé mundési té tjera pér té vizituar
institucionet e projektit pérpara pérhapjes sé pandemisé COVID-19.

Gjaté vizités akademike, ne jo vetém gé u njohém me traditén e pasur sé trashégimisé
akademike shqiptare, por edhe me dobésité e saj. Mungesa e burimeve - dicka gé
shumica e universiteteve publike pérjetojné né shumé vende té tjera evropiane - ishte
vecganérisht e habitshme né fushén e Shkencave Sociale. Megenése té gjithé
partnerét e projektit T@sk kané pérjetuar regjime jo demokratike gjaté shekullit té
fundit té historisé sé tyre, shkencat shogérore nuk vlerésohen nga regjimet autoritare.
Angazhimi pér té analizuar strukturat shoqgérore dhe aktorét kryesoré té tyre, sé
bashku me aspiratén pér té debatuar rezultatet e analizave né sferén publike, jané
armiq té brendshém té ambicies sé kontrollit, tipike e regjimeve jo-demokratike.

Evidentuam njé mungesé strukturore té burimeve né Shqipéri né dy fusha: stafi dhe
pajisjet. Kontratat e pasigurta dhe té€ paguara dobét sigurisht qé nuk e shtonin
motivimin dhe ambicien e kolegéve tané shqiptaré. Bibliotekat dhe dhomat pér
studimin individual té studentéve demonstruan se fondet evropiane mund té sillnin
vérteté njé ndryshim: ato departamente qé kishin pérfituar nga fondet e Projekteve
Tempus (paraardhési i projekteve té Ndértimit t& Kapaciteteve) ishin shumé mé miré
té pajisur me libra dhe kompjuteré sesa té tjerét.

Njé angazhim i ndérsjellé pér bashképunim té métejshém u shfag menjéheré pérmes
takimeve me kolegét dhe pérfagésuesit institucionalé té universitetit. Zgjedhja pér té
investuar né Puné Sociale dhe pér té kérkuar partneré me pérvojé né kontekstin
Evropian ishte gati e menjéhershme. Kontaktet u vendosén me Universitetin
Complutense té Madridit dhe me Institutin Universitar té Lisbonés. Urdhri Profesional i
Punonjésve Socialé t€ Rajonit té Toskanés gjithashtu iu bashkua partneritetit, duke
dhéné njohurité e nevojshme pér sfidat specifike té profesionit t&€ Punonjésve Socialé.
U desh pak kohé - dhe njé pérpjekje e paré e déshtuar, por e dobishme - para se
projekti T@sk té zgjidhej pér financim.

Gjaté tre viteve té€ fundit, qgéllimet kryesore té projektit - Evropianizimi dhe
profesionalizimi i arsimit t&¢ Punés Sociale, triangulimi i njohurive midis institucioneve
té arsimit té€ larté, aktoréve socialé dhe politiké - u zbatuan duke respektuar dallimet
brenda vendit. Kush mé miré sesa Shkencétari Social duhet ta dijé se mirékuptimi i
ndérsjellé éshté baza pér zhvillimin shogéror dhe kulturor? Té adresuara njé nga njé,
kéto fjalé kyce déshmojné se ekuilibri midis inovacionit dhe tradités do té jeté njé
pyetje e hapur né vitet gé vijné€, né mésimindhénien dhe nxénien e Punés Sociale, si
dhe mé gjereé.



Le té fillojmé me konceptin e Evropianizimit. Né shumé raste gjaté kétyre tre viteve,
ndryshimi midis vendeve evropiane (ltali, Spanjé, Portugali) dhe Shqipérisé u duk i
pagarté dhe corientues. Rrénjét e pérbashkéta, pérparimi né procesin e integrimit
evropian dhe vilerat e pérbashkéta u shfagén mé shpesh sesa ndryshimet kulturore
dhe institucionale, veganérisht kur shohim praktikat e mésimdhénies dhe té té nxénit
té Punés Sociale. Vecanérisht pérsa i pérket organizimit dhe pércaktimit té
pérmbajtjes sé plan-programeve kurrikulare, evropianizimi éshté njé realitet tashmé
ekzistues né Shqipéri. Né kété kontekst, projekti T@sk ka investuar né zbatimin e
métejshém té orientimeve evropiane né praktikat e edukimit t&€ Punés Sociale.
Protokollet e standardizuara pér praktikén e studentéve, njé kuptim i pérbashkeét i
mbikéqyrjes sé diplomave, njé kontroll i pérpikté i marrédhénies midis punonjésve té
ardhshém socialé dhe mijedisit profesional dhe social jané njé garanci pér njé
pérmirésim té ardhshém té Shérbimeve Sociale né Shqipéri.

Procesi i profesionalizimit i promovuar nga projekti T@sk géndron né dy shtylla
kryesore. Nga njéra ané&, profesionalizimi i punonjésve té ardhshém socialé - studentét
aktualé té universiteteve té€ Tiranés, Shkodrés dhe Elbasanit - ndodh pérmes rolit
kryesor té stafit akademik té universiteteve. Rrjeti ndérkombétar i krijuar gjaté projektit
T@sk do té vijojé me shkémbimin e hulumtimeve dhe praktikave t€ mésimdhénies
tashmé té filluara brenda aktiviteteve té projektit T@sk. Nga ana tjetér,
profesionalizimi duhet té perceptohet si njé kufi i njohur nga veté studentét e Punés
Sociale. Pér té stimuluar kété proces, projekti T@sk ka pérfshiré vazhdimisht
studentét né aktivitetet e trajnimeve. Opinionet e tyre jané dégjuar, pritshmérité dhe
preokupimet e tyre jané dégjuar. Gjaté kétyre viteve, studentét shqiptaré né Puné
Sociale shpesh kané shprehur shgetésime né lidhje me njohjen shogérore té rolit té
Punonjésve Socialé né vend. Kjo éshté njé piké kyce dhe nuk duhet té jeté e papritur
nése vjen nga té rinjté gé po zbulojné té ardhmen e tyre profesionale. Ekzistenca e
kétyre lloj shgetésimesh profesionale nga Punonjésit e ardhshém Social zbulon
gjithashtu njé tension midis tradités dhe inovacionit né fushén e profesionalizimit.
Ndérkombétarizimi i rrjeteve kérkimore, digjitalizimi i praktikave t&€ mésimdhénies dhe
té té nxeénit, standardizimi i protokolleve té suksesshme té praktikés sigurisht do té
promovojé njé nivel té rritur t&€ ofrimit t& Punés Sociale, por té vetém ata nuk do té
kené sukses né krijimin e kuadrit pér njé investim politik dhe social né Shérbime
Sociale efikase.

Pér arritjen e njé géllimi té tillé ambicioz, projekti T@sk i ka kushtuar kohé dhe burime
triangulimit t€ njohurive ndérmjet institucioneve té Arsimit té Larte, aktoréve socialé
dhe politiké. Q& nga vizita e paré zyrtare e konsorciumit né Shqipéri, grupi i punés
T@sk ka gené duke vizituar OJQ lokale, drejtoré bashkiaké té Shérbimeve Sociale,
institucione kushtuar grave, fémijéve, personave té ndaluar, personave me aftési té
kufizuara né Tirané, Shkodér dhe Elbasan. Studimi i sistemit t& ofrimit t&€ shérbimeve
sociale shqiptare ishte sfondi i nevojshém pér njé bashképunim té suksesshém né
projekt dhe njé mundési unike pér universitetet italiane, spanjolle dhe portugeze pér té
kuptuar shoqgériné dhe demokraciné shqgiptare. Kérkimi mbi Shérbimet Sociale
Shqiptare i kryer nga kolegét shqiptaré dhe té mbikéqyrur nga institucionet e tjera
T@sk, mé pas u shndérruan né librin “Shérbimet Sociale né Shqipéri: Historiku dhe
Situata e Disiplinés. Njé raport nga Tirana, Shkodra dhe Elbasani”’, ndihmoi né
prezantimin e situatés shqiptare né Shérbimet Sociale né nivelin ndérkombétar.
Triangulimi i kompetencave dhe i praktikave mé té mira té€ Shérbimeve Sociale té
vizituara nga kolegét shqiptaré né Firence, Lisboné dhe Madrid ka gené marka e
Projektit T@sk. Punonjésit social€, politikanét lokalé, OJQ-t&, institucionet e pérfshira
né krijimin e Urdhrit Profesional t€ Punonjésve Socialé né Shqipéri nuk kané gené
vetém bashkudhétaré. Ata jané shtyllat pér zhvillimet e ardhshme né profesionin e
Punés Sociale dhe né ofrimin e Shérbimeve Sociale té profesionalizuara dhe té
Evropianizuara.



Pérfundimi i njé projekti kaq intensiv éshté rasti i pérsosur pér té riparé arritjet dhe pér
té marré parasysh shumé gjéra gé ende duhet t& béhen. Projekti T@sk ka SJeIIe
shumé risi. Shumé gjéra mbeten né agjendén e institucioneve shqiptare pér
shpérndarjen e burimeve té€ nevojshme pér krijimin e Shérbimeve Sociale efikase né
shkémbimin kompleks midis ndérkombétarizimit dhe indigjenizimit t&€ modeleve té
Punés Sociale.



Profesionalizimi pér sfidat e sé ardhmes: Pérdorimi i TIK né mésimdhénien e
Punés Sociale
David Alonso Gonzdlez *, Sergio D ’Antonio Maceiras
Universiteti Compltense i Madridit, Spanjé
*dalonso@ucm.es,sadm@ucm.es

Céshtja e teknologjisé sé informacionit dhe komunikimit (TIK) dhe lidhja e saj me
praktikén e Punés Sociale shpesh paraqitet nga dy pozicione té€ kundérta. Nga njé
pozicion teknofob, TIK merret kryesisht si mjet neutral ndaj té cilit punonjésit social
nénshtrohen vetém ndaj shérbimeve TIK qé ata jané té detyruar té€ pérdorin né
praktikén e tyre té pérditshme; né kété kuptim, TIK éshté e jashtme dhe e dobishme
pér disiplinén. Ky konceptim ka homologun e tij né pozicionin teknofil gé TIK shihet si
mjet gé ofron zgjidhje pér ¢do problem dhe se TIK "mund té zgjidhé gjithcka". Pasoja
e késaj qasjeje té dyfishté neutrale t&€ TIK éshté njé mungesé e dukshme e kontrollit
mbi mjetet. Mund té c¢ojé gjithashtu né njé pérdorim té€ pamenduar, t&€ démshém pér
cilésiné e profesionit né pozicione té shumta, té tilla si mésimdhénia, ofrimi i shérbimit
dhe té ngjashme. Nga ana tjetér, TIK dhe Puna Sociale kané mbajtur gjithmoné njé
marrédhénie té largét dhe utopie me njéra-tjetrén. Njohurité dhe aftésité rreth TIK nga
kéndvéshtrimet profesionale zakonisht nuk shihen si pjesé e profesionit. Ose té
paktén jo nga ana e mésimdhénies dhe kurrikulés, sepse pér studentét, TIK éshté
dicka e térthorté né jetén e tyre si¢ treguan rezultatet né sondazhit mbi TIK, né kuadrin
e projektit T@sK. Kjo tendencé éshté e zakonshme pér vendet e tjera né Evropé.
Ekziston njé konsensus qé pérfshirja e TIK duhet té€ béhet me kujdes, me synimin pér
té siguruar pérmirésimin e té mésuarit t&€ studentéve, duke ruajtur parimet dhe vlerat
gé drejtojné praktikén profesionale. Pér té arritur kété ekuilibér, éshté thelbésore qé
studentét té ndérgjegjésohen pér ndryshimet midis njé pérdorimi té veganté, pér tée
cilin mund té thuhet se jané eksperté, dhe njé pérdorimi profesional qé parashikon
céshtjet ligjore dhe etike té pérfshira né praktiké. Tradicionalisht, punonjésit socialé
ndonjéheré kané gené rezistenté ndaj pérdorimit té TIK, prandaj éshté e nevojshme té
zgjerohet debati si né fushén e arsimit ashtu edhe né trajnimin e profesionistéve té
ardhshém.

Por si mésues, menaxheré dhe tekniciené, ne pérballemi me sfidat e mésimdhénies
duke pérdorur TIK, né njé kontekst ku studentét zakonisht diné mé shumé se ne nga
kéndvéshtrimi personal. Ne gjithashtu pérballemi me sfidén e zgjedhjes sé mjeteve té
pérshtatshme pér t'u dhéné mésim studentéve. Mjetet me té pérdorura té TIK nuk jané
gjithmoné mé té mirat nga njé perspektivé profesionale. Pér shembull, Google Forms
mund té jeté shumé i lehte pér t'u pérdorur, por nuk respekton privatésine e
pérdoruesve dhe, pér kété arsye as parimet e profesionit. Facebook éshté njé
shembull tjetér, né kuptimin gé paraqet sfida té shumta pér profesionistét té cilét nuk
mund té vendosin njé vijé midis profileve personale dhe profesionale, pér t&€ mos
pérmendur ¢éshtjet e privatésisé. Pra, si pjesé e akademisé, ne gjithashtu duhet té
mendojmé se cilat jané mjetet mé té€ mira pér t'u pérdorur nga njé perspektivé
profesionale dhe kjo zakonisht kérkon njé nivel mé té larté angazhimi, né krahasim me
pérdorimin e thjeshté t&€ shérbimeve nga sipérmarrjet e paléve té treta. S& fundmi,
éshté e réndésishme té vérehet se sa heré gé njé institucion pérdor njé shérbim te
palés sé treté (si Google Classroom, pér shembull) ka mé pak hapésiré pér
profesionisté té kualifikuar shqiptaré.

Si pérfundim, né UCM ne zgjodhém njé qasje profesionale té bazuar né platformat
software-it free, qé u zhvilluan dhe u vendosén nga dhe pér njerézit shqiptaré. Kjo do
té thoté gé jo gjithmoné do té jené té pranishme me tiparet mé té fundit dhe té
zbukuruara té ¢do programi kompjuterik. Por té gjitha zhvillimet do té jené pjesé e

9


mailto:dalonso@ucm.es
mailto:sadm@ucm.es

ekosistemit personal té kualifikuar shqiptar dhe té respektueshme pér parimet e
profesionit.

Le té kthehemi né qasjen duale, edukuesit e Punés Sociale duhet té gjejné késhtu njé
ekuilibér midis teknofobisé dhe teknofilis€, bazuar né praktiké dhe kérkime. Né fakt, do
té ishte ¢éshtje e dhénies sé pérgjigjes s€ dukshme né pyetjen vijuese: si mund té
realizohet mjedisi teknologjik pér té lejuar njé pérshtatje mé té madhe té nevojave pér
trajnim té punonjésve socialé? Debati nuk duhet t& bazohet né pérdorimin ose jo té
teknologjisé pér mésimdhénien e Punés Sociale ose pér trajnimin e punonjésve
socialé, por pérkundrazi né até lloj teknologjie, qé éshté mé e pérshtatshmja dhe pér
cilat kurse, cili lloj studentésh do té pérfitojné mé shumé nga pérdorimi i teknologjisé;
dhe si mund té trajnohen mésuesit e punés sociale né ményré efektive pér t'u
pérgatitur. Punonjésit socialé do t&€ hasin né ményré té pashmangshme teknologjiné
né praktikén e tyre profesionale dhe, pér kété arsye, ata duhet té trajnohen pér ta béré
kété. Kjo do té shérbejé pér t'i mbajtur ata t&€ pérditésuar dhe té pérgatitur pér ta
pérdorur até si njé mjet pér informacion dhe komunikim me pérdoruesit. Pér ta
pérmbledhur: nése TIK do té jené pjesé e jetés soné, edukimi né Punén Sociale do té
duhet té pérgatitet pér té ardhmen.

Ne duhet té kuptojmé se nuk e dimé se cila do té jeté e ardhmja. Sipas disa
studimeve, gjysma e vendeve té punés qé do té ekzistojné 30 vjet nga tani, ende nuk
ekzistojné. Por ne mund té imagjinojmé gé shumica e vendeve té punés do té kené
njé pérbérés té forté TIK ose, pér ta théné ndryshe, nuk do té ekzistojné pa TIK-un. Né
kété skenar, fakultetet dhe shkollat e Punés Sociale duhet té pérgatisin studentét pér
té pérmbushur kérkesat e praktikés profesionale gé vijné nga ndryshimet teknologjike.
Ato duhet té ofrojné mundési dhe pérgatitie pér ményrén se si pérdoret né praktiké
pasi hulumtimet tregojné se shérbimet e punés sociale dhe institucionet arsimore kané
gené té ngadalta pér té pérparuar né teknologji dhe mundési inovative té aplikuara.

Né kuadér té géllimit t& projektit T@sk, disa nga kéto ¢éshtje u morén parasysh dhe
ne mendojmé se ky projekt mund té jeté pjesé e kétij ndryshimi kaq té nevojshém né
té gjitha universitetet tona.

Ne aplikuam njé gasje bindése ndaj TIK, me synimin pér t'u dhéné meésuesve
shqiptaré dhe studentéve kontrollin mbi hartimin dhe pérdorimin e mjeteve TIK.

Me platformat e tjera (Limesurvey dhe E-print) shpresojmé té fillojmé konsolidimin e
njé ményre alternative dhe mé té orientuar pér té béré gjéra.

COVID-19 ndaloi disa aktivitete, por testoi fuqiné e késaj kornize dhe punén e kryer
mé paré. Ndaj mund té themi gé sistemi e pérmbaijti tsunamin: stafi TIK u pérgjigj;
lektorét dhe studentét u pérgjigjén gjithashtu duke kaluar universitetin online.

Né pérgjithési, ne nuk mund té pérgézojmé apo té ndalemi kétu... por mund té themi
se ky projekt vendos disa themele pér té ndértuar nj¢ marrédhénie mé té forté, mé té
miré dhe té pavarur midis TIK, Punés Sociale dhe mésimdhénies.
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Digjitalizimi i procesit té mésimdhénies dhe mésimnxénies: Reflektime nga
projekti T@sk
Elisabeta Osmanaj*, Eda Cela™, Sabina Belshaku™,
Universiteti “Aleksandér Xhuvani’, Elbasan
“eli.osmanaj@gmail.com
*eda.cela@mail.it
*sabina_belshaku@yahoo.com

Aktualisht jetojmé né njé periudhé ku teknologjia drejton inovacionin né té gjitha
aspektet e jetés soné, si edhe ku lind nevoja e pérfshirjes sé saj né fushén e edukimit.

Digjitalizimi né meésimdhénie dhe mésimnxénie nuk éshté thjesht teknologji por
ményré té menduari dhe té jetuari. Duke u pérballur me njé realitet té tillé, projekti
T@sk realizoi digjitalizmin e mésimdhénies né Deparatmentin e Shkencave Sociale,
Fakulteti i Shkencave té Edukimit né Universitetin e Elbasanit. Kété e béri jo vetém
duke investuar né infrastrukturén e munguar por edhe duke rritur kapacitetet e stafit
akademik népérmjet trajnimeve pér TIK dhe pérdorimin e platformés moodle.

Né néntor té vitit 2019, né kuadér té projektit T@sk né Departamentin e Shkencave
Sociale, Fakulteti i Shkencave té Edukimit, né Universitetin Aleksandér Xhuvani u
implementua platforma “Moodle - Learning Management Sistem”. Moodle éshté njé
platform mésimore e krijuar pér té siguruar lehtésisht mésimin online si nga ana e
pedagogéve dhe ajo e studentéve me njé sistem té vetém té fugishém, té sigurté dhe
té integruar pér té krijuar mjedise té personalizuara t&€ t€ mésuarit online si dhe
marrjen e gjithé informacionit t¢€ nevojshém nga ana e studentéve por dhe stafit
akademik duke béré té mundur lehtésimin e komunikimit si dhe afrimin né largési té
studentéve me stafin akademik dhe anasjelltas.

Né daten 20 Mars 2020 me vendim té Rektoratit t& Universitetit Aleksandér Xhuvani
(Urdhér nr. 44 daté 20.03.2020, pér ndérprerjen e mésimit né Univérsitet pér
parandalimin e pérhapjés s& COVID-19) mésimi né Universitet u ndérpre, kjo pér
shkak té pandemisé botérore COVID-19 gé preku dhe vendin toné. Mé pas mésimi do
té rifillonte pas datés 20 Mars, por online dhe jo né auditor.

Departamenti i Shkencave Sociale ka zhvilluar mésimin online né platformén Moodle
nga muaji Mars deri né muajin Qershor. Jané zhvilluar 15 javé mésim online né
programet Master dhe 13 javé né programin Bachelor. Platforma ka gené njé ndihmé
e jashtézakonshme né kété situaté duke ju ofruar studentéve cilési té larté
mésimdhénie. Pedagogét e departamentit kané vendosur materialet e tyre té
pérgatitura né Moodle, kané komunikuar me studentét né ményré té vazhdueshme
dhe té pandérpreré gjaté periudhés sé& pandemisé. Jané realizuar detyrat e
pércaktuara né programet disiplinore, jané krijuar forume, chat, feedback, Quiz, Url,
etj. Té gjitha kéto pér t'i ardhur né ndihmé studentéve, por dhe pér té lehtésuar
vlerésimin nga ana e pedagogéve. Gjaté késaj periudhe éshté krijuar 1 program
studimi né Master Profesional me 11 kurse, ku numrin total i kurseve ishte 69.

Gjendur né njé situaté emergjente, reagimi i stafit dhe i studentéve té cilét pérdorén
platformén ishte mijaft pozitiv. Késhtu gé€ mésimi u zhvillua 100% né platformén
moodle pérfshiré kétu edhe vlerésimin e pjesshém té studentéve.

Edhe pas rikthimit né auditor platforma Moodle i éshté véné né ndihmé studentéve pér
t'ju rikthyer sérish leksioneve dhe informacioneve té marra, por dhe pér mésim té
alternuar né auditor dhe até online.

Né daté 1 Tetor té kétij viti €éshté punuar pér implementimin e platformés né té gjithé
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fakultetin.

Eshté operuar né 252 module té ndara né 9 programe studimi, Bachelor dhe Master.
Tashmé numérojmé né total plot 288 llogari studentésh né Moodle dhe staf akademik
té aksesuar né rolet dhe né kurset pérkatése.

Gjithashtu gjaté muajit Tetor té kétij viti kemi pasur 12 dité trajnimesh pér 4
departamente té Fakultetit t€ Shkencave té Edukimit, nga ku jané trajnuar pér
platformén Moodle 21 pedagogé.

Trajnimet u realizuan nga pedagogé té Deparatmentit t&¢ Shkencave Sociale té cilét
jané trajnuar né kuadér té projektit T@sk nga pedagogét e Universitetit Complutese
de Madrid, universitet partner né projektin T@sk e gé ishte universiteti pérgjegjés pér
TIK. Trajnimet e zhvilluara gjaté implementimit t&¢ T@sk né Shkodér dhe né Tirané
kishin né fokus té tyre pikérisht platformén MOODLE.

Tabela 1. Té dhéna té trajnimit té stafit akademik té Fakultetit t¢ Shkencave té
Edukimit

Datat e trajnimit Numri i Pedagogéve Emri i Departamentit

12-13-14 Tetor 2020 8 Pedagogé Departamenti i Shkencave Sociale

15-16-19 Tetor 2020 6 Pedagogé Departamenti i Psikologjisé

20-21-22 Tetor 2020 3 Pedagogé Departamenti i Metodologjisé sé Mésimdhénies
23-26-27 Tetor 2020 4 Pedagogé Departamenti i Edukimit Fizik dhe Sporteve

Gjithashtu pér té pasur njé pasqyré sa mé té qarté té funkionimit té platformés Moodle
né Fakultetin e Shkencave té Edukimit népérmjet analizés sé té dhénave nga kjo
paltformé jemi pérpjekur té tregojmé né ményré analitike se si éshté organizuar né
kategori mésimdhénia dhe mésimnxénia dhe si éshté rritur performanca e
mésimdhénies sidomos gjaté gjéndjes sé jashtézakonshme té€ vendosur né Shqipéri
(Urdhér Nr. 90, Ministria e Arsimit, Sportit dhe Rinisé pér ndérprerjen e aktivitetit
mésimor) pér shkak té pandemisé botérore Covid-19 duke vazhduar dhe sot.

Gjithsej numérojmé 322 kurse té ndara né 13 programe studimi né Bachelor, Master
Professional dhe Master té Shkencave.

Departamenti i Shkencave Sociale

Tabela 2. Té dhéna mbi kurset e hapura né Moodle dhe llogarité e studentéve té
punés sociale
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Programi i studimit Viti

Numri i kurseve

Numri i studentéve

Bachelor né Punonjés Social 1
Bachelor né Punonjés Social 2
Bachelor né Punonjés Social 3
Master Shkencor né Shérbime Sociale 1
Master Shkencor né Shérbime Sociale 2
Master Profesional né Shérbim Prove 1

Master Profesional Puna Sociale me Familjen dhe 1
Fémijét

11 Kurse
15 Kurse
9 Kurse
10 Kurse
5 Kurse
10 Kurse

11 Kurse

82 Studenté

56 Studenté

38 Studenté

19 Studenté

19 Studenté

22 Studenté

20 Studenté

Departamenti i Psikologjisé

Tabela 3. Té dhéna né lidhje me kureset e hapura né Moodle té psikologjisé

Programi i Studimit Viti Numrri i kurseve
Bachelor né Psikologji 1 14 Kurse
Bachelor né Psikologji 2 14 Kurse
Bachelor né Psikologji 3 10 Kurse

Master Shkencor né Psikologji Edukimi 1 9 Kurse

Master Shkencor né Psikologji Edukimi 2 10 Kurse

Master Profesional né Psikolog né Institucion 1 13 Kurse

Departamenti i Edukimit Fizik dhe Sporteve

Tabela 4. Té dhéna né lidhje me kurset e hapura né moodle té edukimit fizik dhe

sporteve
Programi i Studimit Viti Numri i kurseve
Bachelor né Edukim Fizik dhe Sporte 1 15 Kurse
Bachelor né Edukim Fizik dhe Sporte 2 18 Kurse
Bachelor né Edukim Fizik dhe Sporte 3 15 Kurse
Master Profesional né Edukim Fizik dhe Sporte 1 18 Kurse
Master Profesional né Edukim Fizik dhe Sporte 2 15 Kurse

Departamenti i Metodologjisé sé Mésimdhénies

Tabela 5. Té dhéna né lidhje me kurset e hapura né moodle t€ metodologjisé

13



Programi i Studimit Viti Numri i kurseve

Bachelor né Mésuesi pér Arsimin Parashkollor 1 9 Kurse

Bachelor né Mésuesi pér Arsimin Parashkollor 2 13 Kurse
Bachelor né Mésuesi pér Arsimin Parashkollor 3 12 Kurse
Bachelor né Mésuesi pér Arsimin Fillor 1 9 Kurse
Bachelor né Mésuesi pér Arsimin Fillor 2 12 Kurse
Bachelor né Mésuesi pér Arsimin Fillor 3 13 Kurse
Master Shkencor né Mésuesi pér Arsimin Fillor 1 12 Kurse
Master Shkencor né Mésuesi pér Arsimin Fillor 2 8 Kurse
Master Profesional né Drejtim dhe Administrim Arsimi 1 13 Kurse

Sot né kuadér té projektit T@sk Fakulteti i Shkencave té Edukimit éshté pasuruar dhe
me laboratorin e TIK i cili ka kapacitete t&€ presé 20 studenté cdo oré. Laboratori
pérbéhet nga 20 kompjutera, biblioteké dhe materiale didaktike té cilat jané né
funksion té mésimdhénies né kété fakultet. Né fillimet e tij éshté pérdorur nga
pedagogét dhe studentét e Deparatamentit t€ Shkencave Sociale, por sot pérdoret
nga gjithé Fakulteti i Shkencave té Edukimit.

Gjithashtu né Fakultetin e Shkencave té€ Edukimit falé projektit T@sk pedagogét dhe
studentét kané né té gjitha auditoret, por jo vetém, internet pa ndérprerje (wi-fi). Kjo ka
rritur cilésiné dhe efikasitetin e mésimdhénies dhe mesimnxénies.
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Njé perspektivé e re trajnimi: parimet e Punés Sociale né modelin Evropian
Jorge Ferreira®, Maria Jodo Pena, Pablo Alvarez
Instituti Universitar i Lisbonés, Portugali
‘jorge.manuel ferreira@iscte-iul.pt

Né kété komunikim ne kerkojmé té trajtojmé tema qgé lidhen drejtpérdrejt me objektivat
e projektit T@sk, duke referuar si tema kryesore pér sa mé poshté:

1. Trajnimi né Punén Sociale né Shekullin 21 - Bolonja:

Diplomimi né Puné Sociale né sistemin universitar ndérkombétar, ka si njé trend
gjithépérfshirés modelin mésimdhénie-mésimnxénie né kuadrin e udhézimeve té
Bolonjés.

Trajnimi né Punén Sociale, sipas standardeve globale té IASSW, pérfshin
dimensionet njerézore dhe etike, té cilat lejojné vendosjen e ndérmjetésimeve me dhe
ndérmjet subjektit, institucioneve dhe me vlerén e drejtésisé sociale; trajnim teorik, pér
té mundésuar njohjen e shoqérisé, problemet sociale dhe strukturat shogérore. Kjo
strukturé lejon njé veéshtrim dhe diskurs ndérdisiplinar, i cili lehtéson kuptimin dhe
pérkufizimin e kuptimit t& veprimit t& Punés Sociale ndaj gytetarit dhe problemeve
sociale. Puna Sociale éshté njé trajnim gé synon zbatimin e metodologjive té
pérshtatshme dhe efektive né pérgjigje té problemit té personit, grupit, komunitetit, té
pérkushtuar ndaj gytetarisé dhe promovuesve té trajnimit dhe fuqizimit.

Trajnimi né Punén Sociale ka elementé né fushén e praktikave sociale dhe kuptimin e
tyre profesional dhe teorik, njé orientim shumé i forté né trajnimin praktik t&€ pranishém
né planin e studimit t& gradés. Réndésia e praktikave kurrikulare, né artikulimin efektiv
me organizatat e shoqérisé civile, (publike dhe private) né fusha té ndryshme té
veprimit social, éshté njé trashégimi specifike e Shérbimit Social gé éshté rregulluar
dhe optimizuar duke patur parasysh njé pérshtatshméri dhe pérgjigje mé té miré ndaj
kérkesave té praktikave profesionale, duke pérgatitur profesionistét pér konceptimin,
diagnostikimin, ndérhyrjen, vlerésimin dhe hulumtimin e ¢éshtjeve té reja sociale né
shogériné bashkékohore.

2. Profili i trajnimeve né Punén Sociale:

Nocioni i profilit t&€ trajnimit né Punén Sociale nuk éshté as homogjen dhe as
konsensual né nivelin ndérkombétar. Megjithése ka karakteristika t&€ dallueshme né
shumicén e vendeve, perspektivat ndryshojné sipas konteksteve territoriale,
ekonomike, kohore dhe politike (J.M. Ferreira, Alvarez-Pérez, & Pena, 2018). Ajo gé
ekziston éshté njé pérkufizim global (Melbourn, 2014/IFSW)

Profili i trajnimit né Punén Sociale, duhet té krijojé njé kohezion dhe njé konsensus
midis profesionistit, i cili nxit pérfshirjen e kérkimit pér ndérhyrje nga poshté lart; dhe
strukturén e universitetit, duke ndjekur kérkesat aktuale dhe té ardhshme té trajnimit
té universitetit.

Puna sociale aktualisht ka kaluar né arsimim universitar online (Bachelor, Master dhe
Doktoraturé), ¢do cikél studimesh ka njé profil t&¢ ndryshém trajnimi, megjithése ato
jané té koordinuara me njéra-tjetréen. Késhtu, kemi njé ndérhyrés-studiues dhe njé
studiues-ndérhyrés pér Master, dhe studiues-studiues pér PhD.

3. Kérkimi né Puné Sociale:

Kérkimi né Punén Sociale hap rrugén pér pohimin teorik t¢ Punés Sociale né njé
dialog té pérhershém me realitetin né té cilin do t&€ ndérhyjé, si¢ thoté Karsch (1988),
punonjési social mund té fillojé nga analiza e jetés sé tij té pérditshme, duke u larguar
nga marrédhénia e menjéhershme me objektin e tij t&€ punés dhe pérpjekja pér té
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vendosur njé marrédhénie té re me kété objekt, bazuar né referenca teorike, té cilat e
lejojné até té evoluojé drejt konceptualizimit ose rikonceptimit kritik té kétij objekti
(Karsch, 1988). Konsolidimi i Punés Sociale pérfshin njé artikulim midis teorisé dhe
praktikés né té cilén kérkimi si burim njohurie dhe boshti themelor i rikonfigurimit
profesional duhet té jeté né gjendje té ndikojé né proceset e veprimit, duke prodhuar
kuptime dhe interpretime qé veprojné si gelésa pér té sqaruar kompleksitetin té
dinamikés sociale (Restrepo, 2003).

Né Punén Sociale, kérkimi ka qéllimin e qgarté té pérgendrimit t€ njohurive té
prodhuara né praktikén e tij (Baptista, 2001), né njé dialog midis teorisé dhe praktikés
g€ mbéshtetet si burim i kornizés epistemologjike t& Punés Sociale. Pér Parton (2000)
natyra e punés shogérore éshté e lidhur ngushté me teoriné dhe praktikén, té cilén
mund ta arsyetojmé, midis argumenteve té tjera, me faktin se Shérbimi Social ka si
objekt té studimit geniet njerézore né dimensionin e tyre si subjekte té té drejtave dhe
dinjitetit té tyre njerézor né shoqéri, duke kérkuar gé profesionisti (punonjési social) té
keté aftésiné pér té njohur dhe kuptuar njé realitet kompleks, i cili paraget dimensione
té shuméfishta, té pajisura me njé shumési marrédhéniesh dhe ndérveprimesh dhe té
karakterizuara nga ndryshime té vazhdueshme (Ferreira, 2011: 71) dhe ndérhyrja e té
cilit kérkon ndérthurjen e njé modeli veprimi gé éshté konceptuar intelektualisht dhe
njé modeli kritik t&€ mbrujtur zyrtarisht né fushén e realitetit dhe pérgjegjésisé (Mouro,
s/d:7).

4. Hapésira makro sociale gé ndikon né trajnimin né Punén Sociale:

Planet e ndryshme té studimit né Punén Sociale (Bachelor, Master dhe PhD), duhet té
bazohen né njé véshtrim refleksiv né sistemin makro-ekonomik-politik-social dhe
kulturor t& shogérisé bashkékohore, duke kérkuar té sistematizojmé fushat e veprimit
té punonjésit social né njé korrelacion me matricén e zhvillimit shogéror dhe njerézor.

Ne jemi déshmitaré té njé ndryshimi global né shoqéri tani si dhe né post-COVID-19,
me ndeérprerje né zinxhirét e prodhimit dhe rritjen e kostove té tregtisé.

Pandemia COVID-19 i ka ekspozuar vendet ndaj varésisé sé€ madhe, kjo mund té
rezultojé né politika té diversifikimit té furnizuesve, pér t€ shmangur mono-varésiné
ose riprodhimin né toké, duke ndikuar késhtu negativisht né zinxhirét kompleks té
vlerés globale (Stafi i ECB-sé& makroekonomike/2020).

Parashikimet e Eurosistemit (2020), jané pér njé rritje t&€ normés sé papunésisé dhe
njé rénie shumeé té mprehté té fuqlse punetore pjesérisht duke pasqgyruar faktin se
disa punétoré gé kané humbur punén e tyre jané klasifikuar si "joaktivé", duke pasur
parasysh mundésité e reduktuara gjaté periudhés sé paparashikuara. Kjo sjell
zvogélimin e mundésive té€ punésimit gé do té kené ndikime te personat, pér sa i
pérket pasojave té& shéndetit mendor dhe sjellieve té tjera shogérore té
papérshtatshme pér jetén e komunitetit.

Njé dimension tjetér themelor éshté kultura, pasi pérfagéson indeksin e zhvillimit té
gytetarisé, karakterin dhe personalitetin e njé populli. Kultura portugeze karakterizohet
nga njé larmi e manifestimeve dhe shprehjeve kulturore. Ajo pérfshin populloren
(muziké, gastronomi, veré, pelegrinazhe, etj ...) dhe eruditin (teatér, kinema, art,
letérsi ...). Ky sektor éshté mé vulnerabél kur shogérité né kriza hyjné né konflikte,
gofshin ato ekonomike, pandemike dhe/ose té armatosura.

5. Inovacioni dhe perspektiva e ardhshme pér Edukimin né Puné Sociale

Né vende té ndryshme pérfshiré Portugaliné, gé nga vitet ‘90, Puna Sociale ka
zhvilluar dhe thelluar kérkime si né fushén akademike (Master dhe PhD) ashtu edhe
né fushén e projekteve té kérkimit social té€ aplikuar dhe né projektet evropiane pér
transferimin e njohurive akademike né profesion dhe ndérhyrjen sociale né praktika,
pérkatésisht: ndértimi i kapaciteteve nén programin Erasmus+, Marie Currie dhe né
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programet e pérbashkéta evropiane master.

Puna Sociale né kontekstin e shoqgérisé botérore paraget veten si njé fushé e
njohurish dhe ndérhyrjesh themelore pér zhvillimin shogéror dhe njerézor, né njé
meényré t& humanizuar dhe té géndrueshme né té Drejtat e Njeriut.

Sot fusha té reja té veprimit po shfagen pér Punén Sociale né shogériné
bashkékohore, né njé ményré inovative krahasuar me fushat e saj tradicionale.
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Njohja shogérore e profesionit té punés sociale
Laura Bini
Urdhéri Profesional i Punonjésve Social, Rajoni i Toskanés, Itali
laura.bini@unifi.it

Para paraqities sé funksioneve té Kodit té etikés dhe deontologjis€é né njohjen
shoqgérore té profesionit té punonjésit social, besoj se éshté e nevojshme té
propozohen disa sqarime paraprake pér té ilustruar dinamikat gqé ekzistojné midis
njohjes dhe identitetit.

Njohja shoqgérore, si dhe identiteti, éshté njé ndértim kompleks, me njé prirje kohore
gé lidh né ményré ciklike aktorét e ndryshém, té cilét kontribuojné né pércaktimin e tij.
Ato jané rezultat i proceseve ciklike midis vetvetes dhe atribuimeve té karakteristikave
dhe vendosjes shogérore.

Identiteti, posacérisht, éshté ndértuar né njé kontekst né té cilin pérfshinen né thelb
katér elemente: subjekti, tjetri, té tjerét dhe sistemi simbolik - gjuha, kultura, tradita -
né té cilén kéta njeréz "pérfshihen". Eshté domethénése té kujtojmé konceptin e
"fushés" té shprehur nga Bourdieu dhe té refuzuar né punén shogérore nga Emirbayer
dhe Willimas" brenda sé cilés "luajné" aktoré me pozicione dhe fugi t& ndryshme.
Késhtu prezantohet perspektiva e pushtetit dhe pozicionit té subjektit pértej té
kulturés.

Né kété analiz€, punonjési social €shté né pozicionin e fugisé dhe né pozicionin e atij
gé pércakton hyrjen né burimet e organizatés pér géllime institucionale. Me fjalé té
tiera, ai /ajo éshté njé rojtar dhe si i tillé éshté i ekspozuar ndaj presionit té atyre gé
déshirojné té hyjné dhe burimeve té kufizuara né dispozicion. Nga ana tjetér, mund té
mendohet se shpérndarja e burimeve éshté e lidhur me konsensusin dhe se vendimet
dhe autonomia profesionale mund té vihen né dyshim kur ato bien ndesh me
perspektivén politike.

Né analizén e aktoréve né terren, éshté e lehté té shihet se punonjési social e gjen
veten né ndérfutjie me kontekste té kulturave dhe gjuhéve té ndryshme dhe qé
kérkojné shumé shérbime dhe aftési: njerézit g€ i drejtohen shérbimit, logjika
burokratike e organizatat, institucionet e jashtme me objektiva karakteristiké dhe
logjikén e funksionimit. Duke ju referuar gjykatave, degét e ndryshme té gjygésorit qé
kané sektoré té shumté referimi (Gjykata pér té Mitur etj.) dhe profesione té tjera té
tilla si mjeké, psikologé dhe mésues, sektori i treté dhe organizatat e sektorit vullnetar.

Secila prej té tyre éshté né gjendje té€ marré pjesé né pércaktimin e identitetit personal
dhe njohjen shogérore té profesionit.

Né realitet, punonjési social éshté né gendér té njé rrjedhe komunikimi t& pérbéré nga
gjuhé dhe funksione té ndryshme me té cilat ai mban marrédhénie bashképunuese
dhe ndérsistemike.

Kjo situaté komplekse kérkon njé vetédije t€ miré té proceseve dhe dinamikés né
ményré té vazhdueshme, gé té geveriset né favor té identitetit té vet.

Objekti i punés sociale jané proceset e pérfshirjes sociale dhe pérmirésimit té gjendjes
sé c¢do individi, grupi ose komuniteti, duke kundérshtuar proceset e margjinalizimit, si
situata té véshtirésive dhe pabarazisé. Pér té pérfunduar pérshkrimin e kompleksitetit
éshté e nevojshme té merret né konsideraté qgéllimi i punés sociale: ai i veprimit né
kéto procese gé jané tashmé komplekse né vetvete.

Njohja shogérore e profesionit t€ punés sociale, e rrénjosur né kulturé dhe né
dinamikén shogérore, ndryshon me kalimin e kohés dhe nga rajoni né rajon.

Sapo té sqarohet se nga cila dinamiké duhet té€ procedohet, atéheré mund té€ merren
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parasysh hapat kryesoré té pérfshiré né pércaktimin e identitetit dhe njohjes shogérore
té punonjésit social.

Hapi i paré eshte, sigurisht, kursi i trajnimit né nivelin universitar gé zbaton njohurité
dhe aftésité e nevojshme pér té kryer kété profesion. Duhet mbajtur mend shkurtimisht
se profesionalizimi i veprimtarisé shoqgérore éshté i kohéve té fundit, ai lind né aférsi té
aktiviteteve vullnetare dhe gjesteve spontane té solidaritetit. Té mésuarit ndihmon né
analizén e proceseve shogérore dhe argumenteve té lidhura me to: elemente qgé
kontribuojné né njohjen shoqérore, sé bashku me vlerat e deklaruara dhe parimet
etike.

Né kété drejtim, sociologu i punés Hughes, identifikon né shkémbimin kontekstual té
njohurive dhe aftésive njé nga bazat e identiteteve té punés. Njé dimension individual
del si njé hap i réndésishém né procesin e njohjes shogérore té profesionit. Identiteti
kolektiv, i ngritur mbi aftésité, ka, si njé referencé té réndésishme, praktikat e mira té
individit bazuar né teori, pérvojé dhe vlera.

Shkémbimi i aftésive me tjetrin i drejtuar né identitetin dhe njohjen shoqgérore, si¢
pérshkruhet nga Hughes, éshté vecanérisht i lodhshém pér punonjésin social sepse,
heré pas here, ai bashkévepron me logjika dhe gjuhé shumé té ndryshme, secila pre;j
té cilave kontribuon né pércaktimin té identitetit t&€ individit dhe njohjes shogérore té
profesionit.

Né ltali, historia e shérbimit social, pas pérfundimit t&€ Luftés sé Dyté Botérore, duke
filuar me njé ¢mim té madh né "Konferencén pér studime t&€ mirégenies", t&€ mbajtur
né Tremezzo (Como) nga 16 shtator deri mé 6 tetor 1946 pércakton tejkalimin e
sektorit dhe logjikén reparative, né favor t€ ndihmés sociale si e drejté e popullit dhe
njeh profesionin né funksion té rindértimit té lidhjes shoqgérore, t&€ démtuar seriozisht
nga lufta dhe diktatura e periudhés Fashiste. Maria Comandini pohon "asistenca
Sociale éshté njé formé e ndryshme e ushtrimit dhe krijimit t€ demokracisé,
domethéné qéndrimi i burrave pér té zgjidhur problemet e tyre veté dhe pér té
zotéruar, né njé harmoni kolektive, liri mé té madhe té jetés dhe mundési mé té mira té
veprimit'. Né até moment, roli i punonjésit social u pérshkrua si njé profesion i afté té
kontribuojé né afirmimin e njé drejtésie mé té madhe sociale.

Pérkundér késaj premise, struktura organizative e shérbimeve té asistencés mbetet e
strukturuar sipas logjikés sé sektorizimit dhe bamirésisé si¢ ishte pércaktuar gjaté
periudhés fashiste. Né té njéjtén kohé, veprlmtarla e shérbimit social mbetet né njé
pozité t&€ paqarté si pér trajnimin ashtu edhe per njohjen institucionale. Eshté e
nevojshme té mbérrihet ték D.P.R. 616/77 né ményré qgé té afirmohet e drejta pér
ndihmé e siguruar nga organet publike pér té gjithé qytetarét, pavarésisht nga
pozicioni i tyre i punés dhe gjendja sociale.

Né té njéjtén kohé, procesi i sistematizimit té trajnimit filloi t&€ zgjasé gjaté njé dekade
dhe ende nuk éshté pérfunduar pér shkak té pranisé sé pakét té€ punonjésve socialé té
strukturuar brenda akademisé dhe njohjes sé njé sektori specifik pér shérbimin social.

Hapat kryesoré qé kané institucionalizuar njohjen shogérore té profesionit mund té
gartésojné rrugén e ndjekur dhe té€ ndihmojné pér té kuptuar se si kané ndodhur
proceset e ndryshme.

1987 Njohja ligjore e titullit t& punonjésit social; kualifikimi i diplomés sé punonjésit
social.

1993 Urdhri i Profesionit t&€ Punonjésit Social dhe krijimi i regjistrit profesional.
1996 Krijimi i Késhillit t& paré Kombétar té Urdhrit t€ Punonjésve Socialé.

1998 Botimi i kodit té paré etik; krijimi i diplomave eksperimentale té shérbimeve
sociale né Universitetin e Triestes dhe L.U.M.S.A. né Romé.
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2000 Vendosja e diplomés né Shkencat e Punés Sociale dhe gradén master, me
krijimin e mévonshém té seksioneve té punonjésve té specializuar socialé dhe
punonjésve socialé né regjistrin profesional t& Urdhrit (2001).

2012 Dekret Ligj nr.1 / 24 Janar 2012 i cili ripércakton detyrat e Urdhrit dhe identifikon
té drejtén e personit pér t&é marré shérbime cilésore si objektivin kryesor té Urdhrit
pérmes detyrimit té trajnimit t€ vazhdueshém, duke ndryshuar perspektivén e
méparshme té mbrojtjes sé Profesionit.

1 gershor 2020 Publikimi i Kodit té ri té Etikés.

Njohja institucionale dhe themeli i nJohJes mé té gJere shoqerore nuk e analizon
temén né térésiné e saj Ekziston njé dimension mé i pérhapur gé i referohet
shkémbimit relacional né jetén e pérditshme midis profesionistit individual dhe personit
gé pérfiton nga shérbimet e tij. | njéjti shkémbim ndikohet nga dimensioni simbolik gé i
atribuohet veté profesionit, i cili pérmbledh edhe paragjykimet.

Njohja shoqérore e profesionit i cili, sipas pérkufizimit, vepron né& sektorin social
kérkon vémendje té vecanté pér trajnimin pér zhvillimin e aftésive relacionale dhe
aftésiné pér t'u lidhur me sisteme té€ ndryshme simbolike, duke mbetur bartési i vierave
té konsideruara universale.

Kur Urdhri profesional vepron né kuptimin e dekret-ligjit té sipérpérmendur, béhet njé
agjent i réndésishém pér pércaktimin e njohjes shoqgérore pér zhvillimin e njé
komuniteti profesional gé mund té bashkéveprojé me drejtuesit e institucioneve lokale
dhe kombétare, duke e béré té dukshém veten pér argumentet e perspektiva
profesionale né lidhje me ¢éshtje specifike.

Lidhur me anétarét e tij, urdhri kombétar dhe artikulimet e tij rajonale ndikojné né
proceset e ndértimit té€ identitetit shogéror, duke u béré vendi pér ndarjen e njohurive,
funksioneve dhe c¢éshtjeve kritike g€ rrjedhin nga ushtrimi i profesionit, duke
kundérshtuar ndjenjén e vetmisé dhe duke favorizuar njohjen e individi né pérkatésiné
e tij né bashkeési.

Rregullat e diktuara nga Kodi i Etikés percaktome Sje||jet dhe pérgjegjésité qé sqarojné
cilésiné dhe pérmbajtien e profesionit, né ményré qé té njihen nga konteksti
organizativ dhe shoqgéror brenda té cilit ai kryhet.

Késhilli Territorial i Disiplinés éshté institucioni tjetér i rendésishém, funksionet e té cilit
jané kontrolli dhe sanksioni pér té gjithé ata qé nuk ushtrojné profesionin né pérputhje
me Kodin e Etikés. Prania e kétij organi té jashtém, i caktuar nga gjykata kontribuon
né njohjen shogérore dhe legjitimitetin e profesionit. Té gjithé njerézit gé besojné se
mund té raportojné sjelljet e punonjésve socialé gé shkelin rregullat e kodit té etikés,
mund té kontaktojné Késhillin Territorial té& Disiplinés.

Si pérfundim, Urdhri dhe funksionimi i tij ka rolin e réndésishém té njohjes shogérore
té profesionit, i cili mund té shprehet né aktivitetet ndaj vendimmarrésve politiké dhe
ndaj komunitetit profesional. Drejt kétij té fundit pér promovimin e rregulloreve dhe
udhézimeve g€ synojné pérmirésimin e trajnimit bazé dhe té vazhdueshém dhe
cilésiné e shérbimeve té ofruara pér njerézit, drejt komunitetit profesional pér zhvillimin
e praktikave profesionale té orientuara shkencérisht dhe mbéshtetien pér
ndérgjegjésimin e profesionalizmit né interes té njerézve. Aktiviteti i komunikimit
pérmes medias, i zhvilluar vitet e fundit, kontribuon shumé né njohjen shogérore té
profesionit né nivelin lokal dhe kombétar. Ai shpreh mendimin dhe kéndvéshtrimin e
profesionit pér tema me interes specifik né njé kéndvéshtrim profesional, duke e béré
té dukshém profesionin dhe individin. Urdhri béhet njé instrument i veté-pércaktimit
pozitiv té identitetit profesional dhe njohjes shogérore.

'Bourdieu dhe puna sociale, né "Revista e Shérbimit Social" véll. 79 (2005), numri 4 fq. 689-724.
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Drejt njé Urdhri Profesional Shqiptar té Punonjésve Socialé.
Experienca Shqiptare
Rudina Rama
Universiteti i Tiranés
rudina.rama@unitir.edu.al

Krahasuar me profesionet e tjera tradicionale, puna sociale ende konsiderohet njé
profesion i ri né Shqipéri. Pas viteve '90-té, Shqipéria u pérball me njé gjendje kolapsi
politik, social dhe ekonomik. Progresi ndaj zbatimit té ligjit dhe respektimit té té drejtave
té njeriut ishte i ulét (Human Rights Watch, 1991); inflacioni dhe papunésia
paragiteshin né nivele té larta (Tarifa, 1997). Procesi i urbanizimit t& shpejté solli
disavantazhet e veta dhe probleme sociale, duke pérfshiré nivele té larta té krimit,
vandalizmit, prostitucionit dhe dhunés. Sipas Cava dhe Nanetti (2000), dy ¢céshtjet mé
shgetésuese ishin abuzimi gjinor dhe pérjashtimi social. Né kété situaté, nevojat pér
punonjés socialé ishin emergjente. Ndérkohé, shkolla e punés sociale né Shqipéri u
hap pér heré té€ paré né vitin 1992 dhe brezi i paré u diplomua né vitin 1996. Gjaté
kétyre viteve, rolin dhe funksionin e punonjésit social filluan ta ofronin profesionisté té
fushave té ndryshme, pa diplomé né puné sociale, si né sektorin publik, ashtu edhe né
até jofitimprurés. Njé pjesé e profesionistéve pa diplomé né puné sociale ndogén
kursin njévjecar pasuniversitar né puné sociale dhe shumé programe té tjera
afatshkurtra té edukimit né vazhdim. Angazhimi dhe kontributi i profesionistéve pa
diplomé né puné sociale ka gené dhe mbetet i vlerésuar dhe i mirénjohur, por njé
analizé e miréfillté se si ka ndikuar ky moment dhe fenomen né krijimin e profilit
profesional t&€ punonjésit social, né cilésiné e shérbimeve té ofruara, né proceset e
hartimit, monitorimit dhe vlerésimit té€ politikave sociale do té shérbente pér té
reflektuar, advokuar dhe zhvilluar mé tej fushat e punés sociale.

Fenomeni i punonjésve socialé pa diplomé né puné sociale mbetet ende i pérhapur né
vendin toné, pavarésisht numrit t&€ konsiderueshém té punonjésve socialé té diplomuar.
Sipas njé studimi té kryer nga UNICEF-i né vitin 2018, rezulton se vetém 18,82% e
stafeve té pérkrahjes sociale né bashki kané formim universitar t€ pérshtatshém,
ndérsa pjesa tjetér prej 81,18% kané formim universitar jo té pérshtatshém (veterinari,
inxhinieri etj.). Kjo klimé krejt e papérshtatshme ka krijuar mitin, sidomos né nivele té
geverisjes vendore, gé mjafton té kesh njé diplomé universitare dhe mund t€ punosh
né sistemin e mbrojtjes sociale. Cilésia e shérbime sociale, ndér té tjera, garantohet
nga profesionisté té kualifikuar, gé njohin, kuptojné dhe zbatojné standardet etike
profesionale, gé jané té motivuar dhe kané ndjenjén e pérkatésisé profesionale.

Ndaj natyrshém lind pyetja: a mund té kemi shérbime té pérkujdesit shogéror dhe té
mbrojtjes sociale pa profesionisté té fushés? Si paralelizém mund té shtrojmé pyetjen:
a mund té kemi njé sistem té kujdesit shéndetésor pa profesionisté té diplomuar né
mjekési, infermieri etj.? Apo sistem té konsoliduar né drejtési pa profesionistét e
drejtésisé e késhtu me radhé. Kéto pyetje mbeten né kuadér té pyetjeve retorike, pasi
pérgjigjja €shté krejt e qarté.

Dua té risjell né vémendje mirénjohjen pér kontributin e shumé prej tyre qé ushtrojné
profesionin e punonjésit social, pa formimin e duhur né puné sociale, por formimi

21


mailto:rudina.rama@unitir.edu.al

universitar né fushén pérkatése pér ushtrimin e profesionit éshté njé kusht i
réndésishém dhe thelbésor pér cilésiné e shérbimeve té ofruara. Pérgjegjésia pér kété
fenomen nuk éshté vetém e atyre gé marrin vendime, por njé pérgjegjési etike dhe
morale kané edhe veté punonjésit socialé, té cilét shqetésimin né fjalé e kané pércjellé
kryesisht mes komunitetit té€ tyre dhe kané ndérmarré disa pérpjekje sporadike dhe té
pamjaftueshme. Pér arsye nga mé té ndryshme, por gé vlejné té eksplorohen me
kujdes, ata nuk kané demonstruar angazhim dhe nuk jané organizuar pér té hartuar
njé plan ndérhyrjeje pér té lobuar dhe advokuar adresimin e kétij fenomeni.

Sa mé sipér, nuk zbeh pérpjekjet, pérfshirjen dhe kontributin e punonjésve socialé né
zhvillimin e shérbimeve dhe politikave sociale né nivel mikro, mezo dhe makro, apo
edhe né adresimin e nevojave té shumé grupeve vulnerable; né hartimin e Kodit té
Etikés Profesionale; né hartimin e njé séré ligjesh né fushén e mbrojtjes sociale dhe té
pérkujdesit shogéror; né hartimin e protokolleve té€ punés, hartimin e standardeve té
shérbimeve e késhtu me radhé.

Gjithashtu, puna sociale éshté pjesé e Listés Kombétare té Profesioneve (VKM
514/2017) dhe mbart kodin e saj profesional me pérshkrimin e pérgjithshém si
specialist i késhillimit dhe i punés sociale, ku pérshkruhen edhe funksionet sipas
ményrés sé organizimit t& punés.

Né nenin 5 té ligjit pér profesionet e rregulluara, punonjési social renditet né listén e
profesioneve té rregulluara gé nga viti 2011. Moment mijaft kyg, qw shérbeu pér ti
hapur udhén hartimit té ligjit té urdhrit t&€ punonjésit social.

Njé nga momentet mé té€ réndésishme pér konsolidimin dhe forcimin e identitetit
profesional éshté angazhimi i profesionistéve pér krijimin e urdhrit té& profesionit té
punés sociale né vitin 2013. Kjo iniciativé u ndérmor nga Departamenti i Punés Sociale
dhe i Politikés Sociale prané Universitetit t€ Tiranés, né partneritet me ministriné
pérgjegjése dhe UNICEF-in. Grupi i punés u angazhua né hartimin e projektligjit, i cili
pas njé diskutimi dhe konsultimi té gjeré u miratua né parlament né vitin 2014, gé u
ndryshua né vitin 2017 e, sé fundmi, edhe né néntor 2020.

Ngritia dhe funksionimi i urdhrit t& punonjésit social, gé nga hyrja né fuqgi e ligjit, ka
marré kohé jashté ¢do parashikimi t€ mundshém, duke sfiduar dhe afektuar integrimin
e profesionistéve né fusha té ndryshme té punés sociale.

Njé pérfagésues nga secili Departament i Punés Sociale, partner i projektit T@sk,
éshté anétar i Komisionit t€ Pérkohshém pér Ngritien dhe Funksionimin e urdhrit té
punonjésit social. Anétarét e kétij komisioni kané punuar ngushté me pérfagésuesit e
Ministrisé sé Shéndetésisé dhe té Mbrojtjes Sociale dhe Ministrisé sé Arsimit, Rinisé
dhe Sporteve, pér té adresuar disa ¢éshtje té ndjeshme, sidomos kriterin e regjistrimit
né urdhér me té dyja nivelet e diplomés né puné sociale. Tashmé prej mé shumé se
25 vitesh né Shqipéri diplomohen studenté né puné sociale, fillimisht vetém nga ftri
universitete publike, né vitin 2021 priten té€ diplomohen studentét e paré nga njé
universitet privat. Numri i studentéve té diplomuar mbetet i konsiderueshém dhe
programet universitare t€ punés sociale jané té krahasueshme me ato europiane dhe
mé gjeré, element ky, pér té cilin projekti T@sk ka ofruar njé kontribut té
konsiderueshém.
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Misioni i urdhrit profesional éshté ruajtia e standardeve té larta né formimin dhe
ushtrimin e profesionit, si dhe mbrojtja e publikut nga kequshtrimi i profesionit. Urdhri
nuk éshté sindikaté. Personat gé ushtrojné njé profesion té rregulluar organizohen né
urdhrin pérkatés, pa pérjashtuar anétarésimin né sindikata. Ndér té tjera, urdhri i
punonjésit social angazhohet pér té garantuar cilésiné e shérbimit t& profesionistéve
té tij, pér té promovuar profesionin dhe pér té mbrojtur pérdoruesit e shérbimeve.

Urdhri éshté pérgjegjés pér verifikimin e diplomave té pérshtatshme, kualifikimin
profesional, mbajtjen e regjistrave; kontributin né t&€ mésuarin gjaté gjithé jetés apo
monitorimin e detyrimit t& edukimit t&€ vazhdueshém; pérfagésimin e profesionit tek
autoritetet publike; promovimin e profesionit t&€ punés sociale; nxitjen e konkurrencés
profesionale bazuar né parimet sé drejtés dhe respektit; mbron té drejtat e klientéve
dhe adreson bazuar né standardet etike c¢éshtjet ndérmijet profesionistéve dhe
klientéve.

Besoj fort, se komuniteti i punonjésve socialé né vitin 2021 do té tregojé dhe do té
nxjerré né pah vlerat profesionale, duke u pérfshiré aktivisht né ngritjen e urdhrit, pasi
shumé céshtje qé kérkojné energji, motivim, profesionalizém presin me padurim pér
t'u adresuar.
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Perspektiva e punés sociale né shérbim dhe para shérbimit né Shqipéri
Eliona Kulluri
Departamenti i Punés Sociale dhe Politikave Sociale, Universiteti i Tiranés
elionakulluri@unitir.edu.al

Né pérgjithési, punonjésit socialé ndihmojné individét pér té adresuar probleme gé
ndikojné negativisht né funksionimin e tyre shogéror. Ata jané té€ angazhuar né
zgjidhjen ose parandalimin e problemeve sociale gé njé individ mund té pérballet (té
tilla si dhuna, varféria, shfrytézimi, praktikat diskriminuese, etj.). Qéllimi kryesor i
punés sociale éshté té promovojé mirégenien e individéve, grupeve dhe komuniteteve
pér té pérmbushur aftésité e tyre né maksimum, né ményré qé ata té€ béjné njé jeté
me kushte té arsyeshém dhe té kénagshme, té ndihen rehat brenda vetes dhe
shoqerlse (Dressler, 1969).

Ligji pér Urdhrin e Punonjésve Socialé né Republikén e Shqipérisé’ ka pércaktuar
pérkufizimin e “Punés Sociale” si njé aktivitet profesional i bazuar né praktiké, si dhe
njé disipliné akademike gé promovon ndryshimin, zhvillimin, kohezionin social dhe
drejtésiné sociale, si fugizimi dhe pavarésia e njerézve. Ndérkohé, "Punonjési social"
pércaktohet si njé profesion i rregulluar gé ushtrohet né fushén e punés sociale, né
nivelin makro, meso dhe mikro, né shérbim té individéve, familjeve, grupeve,
komuniteteve, institucioneve té nivelit gendror dhe lokal né sistemi publik dhe privat?.
Qéllimi i kétij ligji éshté té pércaktojé kriteret pér ushtrimin e profesionit t&é punonjésit
social, duke garantuar standarde etike dhe profesionale né ushtrimin e kétij profesioni,
né mbrojtje té interesit publik, duke respektuar parimin e autonomisé sé profesionit té
punés sociale. Pritet gé ky Urdhér té fillojé té funksionojé sé shpeiti.

Né vitin 2003 Universiteti i Tiranés (Departamenti i Punes Sociale) né bashképunim
me njé grup organlzatash (OBSH Shqipéri, Sida, ACDS®) hartuan Kodin e Etikés pér
Punonjésit Social né Shqipéri, i cili pércakton vIerat parimet dhe standardet themelore
me té cilat punonjésit drejtohen né praktikén e tyre profesionale dhe marrin
mbéshtetje nga institucionet publike, té tilla si Shérbimi Social Shtetéror, Ministria e
Arsimit dhe Ministria e Shéndetésisé. Aktiviteti i punonjésit social né kété kod trajtohet
né frymén e Kushtetutés dhe Legjislacionit té Republikés sé Shqipérisé.

Nése do té€ bénim njé histori t&€ shkurtér, puna sociale si njé praktiké profesionale né
Shqipéri filloi t&€ njihej pas ndryshimeve politike dhe socio-ekonomike té viteve 1990,
pasi mé paré nevojat sociale dhe problemet sociale adresoheshin fillimisht dhe
shpesh vetém né familje, duke i kérkuar késaj té fundit té€ adresojé problemin dhe ta
zgjidhé até. Ndryshimi politik e gjeti vendin toné, si dhe vendet e tjera té ish-bllokut té
Evropés Lindore, té papérgatitur pér t'iu pérgjigjur kushteve té reja ekonomike dhe
sociale né té cilat do té pérballej shogéria. Pérkundér faktit gé geverité shqiptare né
fillim té viteve 1990 u pérpogén té ndérmerrnin veprime lehtésuese pér njerézit né
nevojé qé filluan té shfageshin (t€ papuné, té varfér, t&€ moshuar té braktisur, etj.),
nevoja pér profesionisté gé do té vepronin me pérgjegjési profesionale u vlerésua si
njé nevoja e menjéhershme. Organizatat, kryesisht fetare dhe vullnetare, té cilat
erdhén né fillim té viteve 1990 dhané kontribute t& konsiderueshme né sigurimin e
shérbimeve sociale dhe angazhimin e profesionistéve té punés sociale. Njé prej tyre,
Bethany Christian Services né bashképunim me Grand Valley State University né
Michigan, SHBA dhe me mbéshtetjen e qgeverisé shqgiptare, mundésuan hapjen e
shkollés sé punés sociale né Shqipéri pér heré té pare, fillimisht duke ofruar kurse
pasuniversitare 1-vjecare, té cilat vazhduan pér tre vjet me radhé duke pérgatitur
grupet e para té profesionistéve qé do té€ ndérmerrnin hartimin dhe zbatimin e
politikave sociale, por gjithashtu do té€ drejtonin OJQ-t€ gé kishin filluar té krijoheshin
né Shqipéri.
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Né vitin 1992, filloi programi i paré 4-vjegar né punén sociale né Shqipéri, i cili bazohej
né modelet mé té pérparuara té€ shkollave té punés sociale né SHBA dhe Evropé,
duke zhvilluar njé kurrikule té pasur me rreth 43 Iéndé si dhe njé tezé diplome.
Programi pérbéhej jo vetém nga |éndét thelbésore té€ punés sociale, por edhe né
fushén e psikologjisé (psikologjia sociale, intimiteti, zhvillimi, etj.), Ligji (legjislacioni
dhe qeverisja, ligji i mbrojtjes sociale, etj.) dhe ekonomik (administrata, statistikat,
mikro & makroekonomi, etj). Vlen té pérmendet fakti gé angazhimi i stafit akademik
sidomos né vitet e para ishte mjaft i larté si né trajnimin profesional té studentéve, por
edhe né angazhimin e tyre té drejtpérdrejté si profesionisté qé kontribuojné né
zhvillimin e modeleve té reja té praktikés sé punés sociale.

Né té vérteté, pérvec Universitetit t€ Tiranés, i cili prej vitesh ofron 2 programe
bachelor, 7 programe master (shkencore dhe profesionale) si dhe programe
doktorature, programe bachelor dhe master ofrohen gjithashtu nga dy universitete té
tiera publike né Shkodér dhe Elbasan dhe njé privat. Né sistemin universitar té
Shqipérisé, diplomohen mesatarisht 300 punonjés socialé ¢do vit gé synojné té hyjné
né tregun e profesioneve dhe né até té€ shérbimeve sociale publike dhe jopublike, si
dhe pér té adresuar pabarazité dhe problemet e tjera qé ekzistojné né shoqéri, duke iu
pérgjigjur drejt krizave dhe emergjencave, duke zgjidhur problemet né nivelin personal
dhe shoqéror, pér realitetin e ri shqiptar.

Me kalimin e kohés, shteti gradualisht mori njé rol mé té madh si burimi kryesor i
ofrimit té& shérbimeve sociale. Megjithése familiet dhe OJQ-té jané aktoré té
réndésishém né fushén e mirégenies, ato nuk konsiderohen mé té vetmet gé
plotésojné problemet sociale qé jané shfaqur si rezultat i ndryshimeve té shpejta
sociale dhe teknologjike.

Nga ana tjetér, sistemi i mbrojties sociale né Shqipéri, i cili pérbéhet nga dy
komponenté kryesoré: programet e pérfitimit t& parave té gatshme pér zbutjen e
varférisé pér personat me aftési té kufizuara dhe shérbimet e kujdesit shogéror éshté
ende né njé proces reformimi dhe si i tillé nuk ka arritur té krijojé mjaftueshém
hapésirat e punésimit pér punonjésit socialé.

Né fakt, reforma territoriale dhe ajo e shérbimeve té kujdesit shogéror kané krijuar
kornizén e duhur ligjore pér t&€ mundésuar vendosjen dhe funksionimin e sistemit té
mbrojties dhe kujdesit shogéror pér grupet né nevojé né nivelin lokal. Shérbimet e
kujdesit social synojné té luajné njé rol kryesor né pérmirésimin e cilésisé sé jetés sé
individéve, familjeve dhe komuniteteve né nevojé pérmes "shportés" sé shérbimeve té
kujdesit shoqéror, i cili pérmban njé larmi shérbimesh, té tilla si: shérbime para-
sociale, shérbime familjare , shérbime té komunitetit, shérbime rezidenciale dhe
shérbime té specializuara.

Kjo qasje e re e shérbimeve té kujdesit ka sjellé nevojén pér té rritur numrin e
punonjésve socialé né shérbime té ndryshme dhe pér té rritur kompetencat e tyre pér
té aplikuar pérgjegjési té reja jo vetém né cilésiné e ofrimit t&€ shérbimeve, por edhe né
planifikimin, monitorimin dhe vlerésimin e niveli dhe veganérisht né nivelin lokal pér té
adresuar né ményré efektive nevojat e grupeve té ndryshme té cenueshme. Né kété
kontekst, pér heré té€ paré né nivelin lokal, po ngrihet njé strukturé e vecanté pér
shérbimet e kujdesit shogéror ose vlerésimin e nevojave dhe njésiné e referimit té
rasteve, pérgjegjése pér: identifikimin e nevojave pér shérbimet sociale, vlerésimin e
nevojave bazuar né hartén e cenueshmérisé, hartimin e planit shoqéror lokal,
planifikimin e shportés bazé té shérbimeve sociale, kontraktimin e ofruesve té
shérbimeve té kujdesit shogéror, mbledhjen dhe pérpilimin e té dhénave statistikore,
mbaijtjen e regjistrit t& pérfituesve dhe mbledhjen e informacionit né rrietet e shérbimit
publik dhe jopublik né territorin e bashkisé.

Sidoqofté, situata né vlerésimin e shérbimeve sociale tregon se shérbimet sociale té
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ofruara jané té pakta né numér, t& dobéta né tipologji, t&€ pérgendruara kryesisht prané
bashkive t€ médha dhe akoma larg nevojés sé qytetaréve pér shérbime cilésore”. Nga
shérbimet e parashikuara nga ligji, shérbimet para-shoqgérore, shérbimet e
specializuara, shérbimet e késhillimit telefonik si dhe ato né internet nuk jané ofruar
ende. Vetém 5 né 10 grupe té pércaktuara me ligj mund té pérdorin shérbimet e
destinuara pér mbrojtjen e tyre dhe riintegrimin shoqgéror, ndér té cilat vendin kryesor e
zéné shérbimet pér féemijé (rreth 27%), shérbimet pér individét me aftési té kufizuara
dhe ata né nevojé gé zéné pérkatésisht nga 25%; shérbime pér t& moshuarit rreth
18%, ndérsa shérbimet pér graté né nevojé jané shumé té pakta, rreth 5% té numrit té
pérgjithshém té shérbimeve. Rreth 31% e shérbimeve sociale jané pérgendruar né
kryeqytet. Sipas té njéjtit vlerésim, 46% e shérbimeve sociale ofrohen nga sektori
jopublik, kryesisht té financuara nga partneré ndérkombétaré té zhvillimit, OJQ
ndérkombétare dhe bamirési lokale, krahasuar me 54% té totalit t& ofruar nga sektori
publik, ndérsa gendrat komunitare té kujdesit ditor sigurojné rreth 74% té shérbimeve
sociale pérkundrejt 26% té ofruara nga gendrat rezidenciale®.

Studimet dhe vlerésimet tregojné garté se si numri i shérbimeve té ofruara, si dhe
numri i grupeve qé marrin shérbime, éshté shumé mé i vogél se nevoja, e pércaktuar
me ligj. Punonjésit socialé kané gené pjesé e procesit t& advokimit dhe kané ndikuar
né pérmirésimin e ofrimit t&€ shérbimeve sociale né fusha té ndryshme si dhe né
pérmirésimin e standardeve té tyre. Shogata Kombétare e Punétoréve Social gé nga
viti 2005, sé bashku me Departamentin e Punés dhe Politikés Sociale né UT dhe
aktoré té tjeré, kané punuar intensivisht pér t& promovuar profesionin dhe modelet mé
bashkékohore té praktikés, duke ndértuar kapacitetin e tyre né sektoré té ndryshém
pérkatés.

Por edhe pse profesioni i punonjésit social ka gené né tregun e punés pér gati 30 vjet
dhe nevoja pér pérfshirjen e tyre né sistemin e kujdesit shogéror ose shérbimet
sociale né sektoré té tjeré si shéndetésia, arsimi apo drejtésia éshté njé nevojé e
padiskutueshme tashmé, shumé sfida mbeten pér tu adresuar. Kétu mund té
pérmendim pérmirésimin e kornizés ligjore mbi rolet dhe funksionet e punonjésve
socialé né ofrimin e shérbimeve sociale, vendosjen e standardeve profesionale dhe
licencimin e ofruesve té shérbimeve sociale, institucionalizimin e praktikés
profesionale dhe funksionimin e rendit t€ punonjésve socialé qé do té adresonte
shumé nga sfidat e mésipérme.

Procesi i modernizimit t&€ shérbimeve sociale gé po ndodh né Shqipéri duhet t'i
pérgjigiet ndryshimeve né shoqgéri dhe nevojés pér té siguruar jo vetém
géndrueshmériné dhe efikasitetin e financimit publik, por edhe sigurimin e njé sistemi
té shérbimeve publike dhe jopublike, cilésore dhe efektive.

'Ligji Nr. 163/2014 “Pér Urdhrin e Punonjésve Socialé né Republikén e Shqipérisé (ndryshuar me
Ligjin nr. 45/2017, daté 6.4.2017).
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Kontributi i T@sk né fugizimin e ofrimit té shérbimeve sociale né Bashkiné
Tirané dhe forcimin e lidhjes me akademiné

Dr. Anisa Subashi
Drejtore e Pérgjithshme e Shérbimit Social, Bashkia Tirané
anisasubashi@gmail.com

Puna sociale éshté njé profesion qé ndihmon individét, familjet, grupet dhe
komunitetet pér té rritur mirégenien e tyre individuale dhe kolektive. Ajo synon té
ndihmojé njerézit té& zhvillojné aftésité e tyre pér té pérdorur burimet e tyre dhe ato té
komunitetit pér té zgjidhur problemet. Ligji “Pér vetéqéverisjen vendore” i ngarkon
njésité e pushtetit vendor me njé gamé té gjeré pérgjegjésish né fushén e shérbimeve
té kujdesit shoqgéror, si niveli mé i pérshtatshém pér ofrimin e shérbimeve shoqgérore
pér pérfituesit, pér shkak té aférsis€e me komunitetin, né zbatim té€ parimit té
subsidiaritetit.

Shérbimet e kujdesit shogéror pérfshijné ofrimin e shérbimeve shoqgérore komunitare,
shqyrtimin dhe vendimmarrjen né lidhje me procedurat pér marrjen né kujdestari, si
edhe menaxhimin e shérbimeve rezidenciale né raste specifike. Gjithashtu, né
legjislacion pércaktohen detyrimet specifike pér shérbimin shogéror né nivel vendor,
duke pérfshiré ngritien e pikave fokale gjinore dhe té luftés kundér dhunés né familje
dhe Njésité e Mbrojtjes sé Fémijés.

Strategjia Kombétare pér Mbrojtien Sociale 2015-2020 vijézon njé orientim té garté
politikash pér kujdesin shogéror, me géllim reformimin e sistemit, duke theksuar se
fillimisht identifikojme ¢éshtjet kyce gqé duhen adresuar pér té ndértuar njé sistem
funksional, dhe sé dyti pérdorim njé gasje me faza pér ta zhvilluar kété sistem.

Orientimin pér funksionimin e Punonjésit pér Mbrojtien e Fémijés si dhe té punonjéist
social jané paraqitur né 2 ligje té cilat jané né zbatim: Ligj 18 /2017 “Pér té drejtat dhe
mbrojtien e fémijés” dhe ligj 121/2016 “Pér shérbimet e kujdesit shogéror né
Republikén e Shqipérisé”. Pércaktimi i kritereve pér ushtrimin e profesionit té
punonjésit social, garantimi i standardeve etiko-profesionale né ushtrimin e Kkétij
profesioni, né mbrojtje té interesit publik, duke respektuar parimin e autonomisé sé
profesionit t&€ punonjésit social éshté rregulluar né ligjin Nr. 163/2014 “Pér urdhrin e
punonjésve socialé né Republikén e Shqipérisé” (ndryshuar me ligjin nr. 45/2017, daté
6.4.2017).

T@sk synon forcimin dhe modernizimin e ofrimit t&€ Shérbimeve Sociale né Shqipéri
duke fugizuar Sistemin e Arsimit t€ Larté Shqiptar. Qéllimet e projektit T@sk jané
thelbésore pér zhvillimin e sistemit shqiptar t€ punés sociale, pér modernizimin dhe
pérafrimin e tij me standardet evropiane té ofrimit t& shérbimeve sociale. Aktivitetet
T@sk mbéshteten né programin peer to peer duke pérfshiré njé kontroll té
vazhdueshém mes kolegéve qé marrin dhe ndajné informacion. Pér shkak té situatés
sé krijuar nga pandemia e shkaktuar nga Covid-19, pjesémarrja né takimet e
pérbashkéta éshté kryer edhe online.

Staf i shérbimeve sociale té Bashkisé Tirané ka qené pjesé e tryezave pér ndarjen e
praktikave mé té mira té shérbimeve sociale duke sjellé né vemendje rolin pozitiv té
institucioneve té varésisé té bashkisé Tirané né realizimin e objektivave té T@sk.

Ndér praktikat pozitive té sjella nga bashkia Tirané gjaté 2020, pértej atyre té
angazhimit té studentéve direkt né institucione ka gené nisma “Adopto njé gjysh” ku té
rinj praktikanté prané bashkisé Tirané népérmjet njé mbikqyrje té specializuar ofronin
mbéshtetie dhe kujdes pér té€ moshuar gjaté pandemisé. Bashkia Tirané ka
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implemetuar kété metodologji duke hapur dyert e institucioneve té saj me qgéllim
forcimin e kapaciteteve té studentéve praktikanté té cilét mé pas né bashképunim me
stafin akademik té Universitetit t€ Tiranés kané ndaré gjerésisht né auditore
eksperiencén e marré nga praktika.

Mésimet e nxjerra nga kjo praktiké, ndarja e informacionit me studenté té tjeré si dhe
bashképunimi pozitiv i Bashkisé Tirané pér té mirépritur sugjerime té reja né
pérmirésim té cilésisé sé punés jané komponentét kryesoré té pérdoruara nga
metodologjia e T@sk.

Né 2020 Bashkia Tirané dhe Fakulteti i Shkencave Sociale kané lidhur marréveshjen
e bashképunimit e cila synon ngritjen e urave té bashképunimit midis dy institucioneve
me qgéllim mundésimin e angazhimeve té pérbashkéta né studime, trajnime, seminare,
konferenca, procese té vlerésimit t€ shérbimeve, standarteve dge kapaciteteve né
ofrimin e shérbimeve, praktika mésimore, si dhe né hartimin e politikave té reja
sociale, programeve dhe projekteve té shérbimeve pér grupe dhe komunitete né
nevojeé.

Marréveshja e bashképunimit parashikon detyra dhe pérgjegjési t&é mirépércaktuara
pér Fakultetin e Shkencave Sociale dhe Bashkiné Tirané, mé konkretisht ndalur né:

Fakulteti i Shkencave Sociale, Departamenti i Punés dhe i Politikés Sociale, mori
pérsipér té ofrojé kapacitetet e veta dhe ekspertizén pér studime, programe dhe
projekte gé lidhen me fushén, té kontriubojé né mendime, vlerésime dhe sugjerime pér
politika, programe, projekte, né trajnime dhe seminare pér ngritien e kapaciteteve té
stafit né nivel lokal né fushén e shérbimeve sociale gjithashtu té organizojé studime
pér céshtje sociale duke pérfshiré né axhendé edhe prioritete, nevojat dhe interesat e
Bashkisé si dhe bashképunojé pér nisma né fushén e komunikimit dhe promovimit té
drejtésisé sociale pér grupet vulnerable. Ndérsa nga tjetér Bashkia Tirané, té pérfshijé
pedagogét e Departamentit t&€ Punés Sociale dhe Politikés Sociale né studime
shkencore mbi c¢éshtje/probleme/shérbime sociale, té krijojé grupe té pérbashkéta
pune pér angazhime gé lidhen me politikat, programet dhe projektet né fushén e
mbrojtjes dhe pérfshirjes sociale gjithashtu t’ju ofrojé studentéve njé seancé orientimi
ku té mund té njihen me té, me stafin e tij si dhe politikat e institucionit dhe ¢éshtje té
tiera administrative si dhe t€ mundésojé pérfshirjen e studentéve t&€ Punés Sociale dhe
Administrimit t€ Politikés Sociale né praktiké mésimore brenda institucionit dhe né
institucionet e varésisé, ku studentét qé kryejné praktiké sipas marréveshjes.

Praktika né Bashkiné Tirané nga studenté realizohet né bazé té rregullores
"Rregulloren mbi kryerjen e praktikés né Bashkiné Tirané" miratuar me Vendimin
nr.8695/1, daté 22.02.2019. Né zbatim té késaj rregulloreje praktika mésimore
zhvillohet sipas profilit té pérgatitjes sé studentit/es dhe nén drejtimin e stafit akademik
té caktuar nga departamenti pérkatés i institucionit té arsimit té larté, i cili mban lidhje
me njésiné pergjegjese pér menaxhimin e burimeve njerézore né Bashki, gjaté kohés
sé kryerjes sé praktlkes mésimore nga praktlkantl/ grup| [ praktlkanteve NJeS|te
organizative hartojné njé plan pune té praktik€s mésimore pér ¢do praktikant né
pérputhje me detyrat kryesore té njésisé organizative. Praktikanti pérfshihet né detyra
konkrete praktike nén kujdesin e vazhdueshém té mbikéqyrésit t&€ drejtpérdrejté. Né
pérfundim té procesit, praktikanti pérgatit dhe dorézon njé raport né lidhje me detyrat e
realizuara gjaté praktikés mésimore.

Arritia e marréveshjes luajti rol né rritien e cilésisé sé praktikés né fakultet, pérmes
shtimit t€ hapésirave pér zhvillim professional té studentéve dhe ofrimit t&€ njé
supervizimi mé cilésor té praktikave, pérmes pérdorimit né té ardhmen té Manualit té ri
té Praktikave (produkt i T@sk)

Nése do i referohemi disa statistikave mbi praktikat né bashkiné Tirané:
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2020 - 124 praktikanté - Té Punesuar né Bashkiné Tirané nga ky program - 6

Kontributi i studentéve éshté reflektuar né angazhim konkret dhe direkt né
institucionet e bashkisé ku puna sociale zé njé vend te rendésishém.

Ndér institucionet mé té kérkuara dhe pranuara té praktikés sé studentéve
pérmendim:

e Qendra Sociale Multidisiplinare

e Qendra Komunitare Shkozé

e Qendra Sociale "Streha Tirané"

 Qendra Sociale ”"Té Qéndrojmé Sé Bashku”

« Qendra Komunitare “Gonxhe Bojaxhi”
Shérbime té ofruara:

Identifikim, vlerésim, informim dhe késhillim psiko-mediko-social pér fémijét, té rinjté,
individét dhe familjet né nevojé; Shérbime sociale bazé : regjistrimit té statusit civil,
gasjen né shérbimet shéndetésore bazé, edukim, nxitje punesimi, strehim social,
kurse arti, sporti, muzike; Ofrimi i programeve té fuqizimit t&€ familjes dhe i individit;
Késhillim dhe konsultim té prindérve té fémijéve me probleme zhvillimi

Shérbime pér nxitjen e punésimit; Shérbime te parandalimit té riskut; Orientim i klientit
drejt sherbimeve; Terapi individuale e ne grup; Terapi pér fémijét me AK; Asistencé
ligiore; Shérbim i mences; Vizita e sherbim né familje; Mbeshtetjie me paketa
veshmbathje, sanitare etj; Aktivitete social-kulturore, et;.

Akomodim i pérkohshém (fietije) pér personat e né situaté rruge dhe né raste
emergjence; Sigurim i paketés sé shérbimeve bazé: higjené, mencé sociale, kujdes
shéndetésor e psiko-social; Shérbime késhilluese, ndérmjetésuese lidhur me statusin
civil, strehim social, punésimin dhe aspekte ligjore; Parandalim i braktisjes,
institucionalizimit dhe trafikimit t€ qenieve njerézore; Integrimi i individéve me
probleme sociale dhe té zhvillimit; Ofrimi i programeve té fugizimit té individit dhe
familjes.

Drejtoria e Mbrojtjes dhe Pérfshirjes Sociale né Bashkiné Tirané

Né secilén prej Njési Administrative praktikanét mund t’i bashkohen sektorit té
shérbimit social dhe mbigkyren nga Punonjés té Mbrojtjes s€ Fémijés, Administratore
Shogérore dhe né Njésiné Administrative nr. 9 nga punonjés té Njésisé sé Vlerésimit
dhe Referimit té Nevojave. Studenté té cilén kané realizuar praktika prané Bashkisé
Tirané dhe staf pedagogjik kané lujtur njé rol shumé té réndésishém né hartimin dhe
zbatimin e njé pakete té ploté ligjore, por dhe strategji kombétare dhe lokale. Rritjen e
cilésisé sé profesionistéve té€ punés sociale qé do té punojné né Bashki né té
ardhmen (ndérkohé gé Bashkia vitet e fundit éshté duke shtuar numrin e punonjésve
socialé dhe duke punésuar profesionistét e rinj pas studimeve Master né UT).

Legjislacioni né fuqi, ai i mbrojties sé fémijéve dhe ai i kujdesit shogéor pércakton
réndésiné e punonjésit social: t& paktén 1 punonjés pér mbrojtien e fémijés né Njési
Administrative me mbi 3000 fémijé dhe 1 punonjés social pér 6000 banoré. Gjithashtu
éshté e pércaktuar né ligj 18-2017 “Pér té drejtat dhe mbrojtien e fémijés” qé
punonjésit pér mbrojtien e fémijés duhet té jené né formim punonjés social. Hapésirat
e punésimit té shpejté té studentéve té dalé nga Fakulteti i Shkencave Sociale jané té
shumta dhe praktika e studentéve né kéto organizma lokalé éshté vleré e shtuar jo
vetém pér studentin por edhe pér institucionin.

Né mbyllje té vitit 2020, Strategjia Kombétare pér Mbrojties Sociale, Axhenda
Kombétare pér té Drejtat e Fémijés, Plani social vendor dhe marréveshje t€ ndryshme
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bashképunimi me organizata partnere kérkojné té rishikohen. Kontributi i secilit
student dhe pedagog mbetet i hapur dhe i mirépritur né konsultim té paketave té reja
ligjore qé pushteti géndror dhe ai vendor do té hartojé.
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Ngritja e kapaciteteve té shérbimeve sociale né Bashkiné Elbasan, né kuadér
té projektit T@sk
Shefki Lika®, Nadire Kreka™
Municipality of Elbasan
“likashefki@yahoo.com
“nadikreka@gmail.com

Né implementimin e projektit T@sk Bashkia Elbasan ka géné njé partner i ngushté i
Universitetit Aleksandér Xhuvani. Falé kétij projekti dhe bashképunimi u bé e mundur
ndarja e praktikave mé té mira té specialistéve té fushés kryesisht t& punonjésve
socialé gé punojné né Bashkiné Elbasan. Né fazén e paré té projektit gjaté monitorimit
té shérbimeve sociale né terren u evidentuan nevojat e punonjésve socialé té cilét
gjaté vitit te dyté u pérfshiné né ményré té drejt pér drejté né trajnime, punétori dhe
tryeza té rrumbullakta. Gjaté fazés sé trete té projektit u realizua me sukses trajnimi i
punonjésve socialé té bashkisé dhe grupeve té interesit. Aspekte kryesoré té cilat u
afektuan si pasoje e implementimit té projektit T@sk jané:

- Analizé e situatés se shérbimeve aktuale né territorin e Bashkisé Elbasan.

- Bashkéveprimi midis punonjésve sociale t¢ Bashkisé Elbasan, stafit pedagogjik té
UE, institucioneve partnere lokale, OJQ-ve dhe grupeve té interesit rezultoi né njé
vlerésim nevojash pér situatén e mbrojtjes sociale né Bashkiné Elbasan. Nga ky
vlerésim rezultoi se njé pjesé e konsiderueshme e grupeve né nevojé mbeten né
nivele t& pamjaftueshme me shérbime né territorin aktual t&€ mbuluar nga Bashkia
Elbasan, té tilla si: shérbimet e specializuara pér fémijét né traum, shérbime te
specializuara pér fémijét me aftési té kufizuara, shtimin e shérbimeve te emergjencés
(48H) pér viktimat e dhunés né familje dhe trafikimit, shérbimet pér té rinjté, shérbimet
alternative pér prindér dhe familje, shérbimet pér persona qé abuzojné me substance,
shérbime alternative pér t&€ moshuarit (rezidenciale,dhe né shtépi).

Bazuar né praktikat e mira té organizimit té shérbimeve sociale t€ marra nga ndarja e
eksperiencave me vendet europiane tashmé kemi rezultate konkrete té realizuara né
ofrimin e pé€rmirésimin e cilésise sé shérbimeve sociale. Disa prej tyre jane si me
poshté:

1.Ngritjia e shérbimit IEvizés prané Njésive administrative t€ Bashkisé Elbasan. Bazuar
né ligjin 121 té cituar mé lart Bashkia duhet t& marré masat pér ofrimin e shérbimeve
sa mé prané komuniteteve. Me ndarjen e re territoriale nga vlerésimi i nevojave té
realizuar né kuadér té projektit Erasmus + T@sk u vlerésua e nevojshme ofrimi i
shérbimeve prané Njésive Administrative pasi rezultoi se shérbimet sociale jané té
pérgendruara né qytetin e Elbasanit duke béré qé banoret e Njésive Administrative
(ish komunat) té kené véshtirési né aksesimin e kétyre shérbimeve. Evidentimi i késaj
nevoje béri qé nga stafi i Drejtorisé s& Shérbimit social né Bashkiné Elbasan té
hartohet dhe implementohet projekti mbi ofrimin e shérbimeve |évizése prané Njésive
Administrative. Zbatimi i modelit pilot té ofrimit t&€ shérbimeve né familje permes
“Sherbimit Lévizés” té specializuar pér fémijét né nevojé pér mbrojtje dhe fémijét me
aftési té kufizuar gé po implementohet prej 6 muajsh, éshté njé alternativé qé synon té
ofrojé shérbimet sa mé prané fémijéve, familjeve, komunitetit. Pikérisht rastet e
fémijéve né nevojé pér mbrojtje té paidentifikuar dhe té fémijéve me AK por jo vetém,
g€ kané nevojé pér shérbime té specializuara po gjejné mbéshtetje pérmes skuadrés
lEvizése té pérbéré nga profesioniste si punonjés social, psikolog, logopedist,
fizioterapist.

2. Ngritia né Njésité Administrative té€ Bashkisé Elbasan e Njésive te Vlerésimit té
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Nevojave dhe Referimit né korrik 2020, éshté njé tjetér rezultat i arritur bazuar né
vlerésimin e nevojave. Ngrita e NJVRN-ve me stafet e duhura do té rezultoi né
ushtrimin e funksioneve dhe té pérgjegjésive té Bashkisé né kété nivel té organizimit
vendor gé éshté shumé mé prané qytetaréve dhe nevojave té tyre. Qyétaréve né
nevojé pér shérbime té kujdesit shogérortashme nuk u duhet t& udhétojné me drejt
Bashkisé Elbasan, pér marrjen e shérbimeve té nevojshme.

3.Trajnimi i punonjésve socialé njé tjetér arritie bazuar né vlerésimin e nevojave ka
ndikuar né ményré direkte né planifikimin e shérbimeve sociale. Né kété aspekt nisur
dhe nga ndryshimi i nevojave té popullateés, pérmirésimit dhe modernizimit té
shérbimeve bazuar né praktikat pozitive t&€ ndara né kuadér té kétij projekti eshte
realizuar rishikimi i Planit t& Mbrojtjes Sociale té Bashkisé Elbasan. Ky rishikim éshté
realizuar nga stafi i Drejtorisé s& Shérbimit Social né Bashkiné Elbasan tashmé i
trajnuar pér planifikimin e sherbimeve sociale.

Plani i mbrojtjes sociale paraget vizionin e Bashkisé Elbasan mbi modernizimin e
shérbimeve sociale sipas té cilit, Shérbimet Sociale né Bashkiné e Elbasanit do té
jené me gjithépérfshirése, t&€ shpérndara né territor, t& shuméllojshme dhe té bazuara
né nevojat sociale gjithnjé né rritje t& popullatés. Ato do té ofrohen né pérputhje me
standardet dhe kornizén ligjore té shérbimeve sociale, dhe bazuar né qasjen me
personin né gendér, até ndersektoriale dhe t€ menaxhimit té rastit. Bashkia Elbasan
do té ngrejé njé sistem té balancuar shérbimesh sociale té cilat do té kené né fokus
grupet né nevojé, duke synuar njé mbulim mé té miré té nevojave ekonomike té tyre,
njé mbulim mé té ploté me shérbime té tjera té€ pérkujdesit shogéror népérmjet
zhvillimit t€ métejshém té shérbimeve ekzistuese té kujdesit shoqgéror dhe ndértimit té
shérbimeve té reja sipas modeleve té praktikave té mira bashkékohore dhe shtrirjes
sé tyre né té gjitha njésite administrative.
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Qasja komunitare né shérbimet pér fuqizimin e té rinjve
Anduela Valle
Organizata SHKE]
anduela_valle@yahoo.it

Fugizimi social dhe ekonomik i té rinjve éshté njé shtysé pér pérfshirjen sociale té tyre,
si njé nga aspektet mé té réndésishme né integrimin e kétij target-grupi né jetén
shogérore dhe ekonomike té vendit.

Shérbimet sociale me bazé né komunitet jané modelet mé efektive té viteve té fundit
pér té evidentuara qartésisht nevojat dhe béré t&€ mundur adresimin e tyre.

Qasja komunitare né fuqizimin e té rinjve, thekson rolin e familjes si bérthamé pér
gjetien e zgjidhjeve, pasqyron rolin e komunitetit né mbéshtetje té adresimit té
nevojave dhe specifikon impaktin e shérbimeve me karakter parandaluese dhe
fugizues né kuadér té promovimit té integritetit social e kulturor té té rinjve .

Shqipéria numéron 661,365 té rinj dhe té reja té grup moshés 15-29 vjeg pérgjaté vitit
2019-2020, duke pérfagésuar késhtu njé té tretén (23,2%) e té gjithé popullsisé
(INSTAT, 2020). Plani Kombétar | Veprimit pér Rininé 2015-2020 pércakton me
prioritet objektiva, té cilét synojné gjithpérfshirjen e té rinjve, fugizimin e tyre pér
pjesémarrien né procese demokratike dhe krijimin e njé mekanizmi koordinues né
nivel kombétar.

Pavarésisht pérmirésimit téinfrastrukturés ligjore ofrimi i shérbimeve fuqizuese pér té
rinjtéende né vendin toné kérkon pérmirésim né fokusin e ndérhyrjeve me bazé né
komunitet.

Strategjia pér Mbrojtien Sociale 2015-2020, Dokumenti i Politikave pér Pérfshirjen
Sociale, si edhe ligji | ri “Pér Shérbimet sociale (2016) ofroj mundésiné gépolitik bérésit
né nivel gendror dhe ofruesit e shérbimeve né nivelet lokale, si privat dhe ata shtetéror
té krijonin mundésiné e ofrimit t& shérbimeve té€ géndrueshme pér fugizimin e té rinjve.

Grupet e té rinjve mé té prekshme ndaj fenomenit té€ pérjashtimit social, té tillé si
térinjté qéi pérkasin komuniteteve rome dhe egjiptiane, térinjté qé vijné nga
vendbanime informale, né risk pér shfrytézim, trafikim dhe migrim té paligjshém, apo
target-grup nékontakt me ligjin paragesin problematika né rritje, té cilat ndikojné né
integrimin e tyre brenda vlerave té qytetariséaktive pér t'u béré promotor téaktivizimit
gytetaré dhe pérdorur me efikasitet shérbimet e ofruara né territor.

Ndaj né vite ka lindur nevoja, gé fenomene té kétij karakteri t& adresohen pér té sjellé
njé qasje sistemike, mé tégéndrueshme me bazé né komunitet, e cila do té favorizoj
dhe ndikoj né fuqizimin e té rinjve pér té rritur ndjenjén e protagonizmit dhe
gytetariséaktive.

Modeli i shérbimeve komunitare me qéllim fuqizimin e té rinjve éshté njé qasje
proaktive ndaj shérbimeve sociale, té cilat kané néfokus parandalimin e fenomeneve
shteruese pér té rinjté dhe identifikimin e potencialeve té tyre, duke kanalizuar aftésité

e tyre pérté pérballuar problemet dhe ofruar zgjidhje né nivel gjithépérfshirés pér
komunitetet kryesisht vulnerabél.

Qasja Komunitare né Shérbimet pér Fugizimin e té Rinjve
Praktika pozitive e Shogatés Kombétare Edukim pér Jetén- SHKEJ

Déshira pér té identifikuar nj¢ model té ofrimit t&€ shérbimeve me bazé né komunitet
pér fugizimin e té rinjve kombinuar melegjislacionin shqiptar, strategjité dhe politikat
sociale né nivel kombétar dhe lokal ka sjell nevojén pér ngritien e shérbimeve direkte,
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té cilat géndrojné samé prané komuniteteve dhe ndihmojné né mobilizimin e tyre.

Ky artikull synon té paraqges modelin pozitiv té fugizimit té té rinjve me bazé né
komunitet t&€ implementuara nga SHKEJ, organizaté, e cila vepron gé prej vitit 2003 né
Shqipéri. Zanafilla e themelimit t&¢ SHKEJ, lidhet konkretisht nga nisma e njé grup té
rinj, t& frymézuar pér té qené pranénjerézve nénevojé, e cila ngriti né vite njé puné té
udhehequr nga parlme dhe vlera humanitare duke synuar gé shérbimet e ofruara té
jené sa mé prané komunitetit dhe té garantOJne fugizimin e tyre. Ne besojmé tek té
rinjté, si promotor té ndryshimit, ndaj synojmé té ofrojmé shérbime duke i béré
térinjtéprotagonist té qytetarisé aktive. SHKEJ vleréson punén né rrjete dhe
shkémbimin e eksperiencave, ndaj modelete punés té ndara me pérfshirjen né
Projektit T@sk né rrjetin e gjeré téprofesionistéve ndihmoj né ofrimin e njé gasje mé
proaktive.

Pér mé shumé sé 17 vite ofrohet njé qasje multidisiplinare né shérbime. EKipi
implementues i projekteve fuqgizuese pérbéhet nga burime njerézor, profesionist té
punés sociale, pér té cilet gasja e shérbimeve té integruara me bazé komunitare nuk
kérkon tézévendésoj shérbimet ekzistuese, por té plotésoj aksesin e té rinjve né
shérbimet e ofruara né territor.Qé&llimi éshté promovimi i té drejtave té tyre, lehtésimi i
integrimit shogéror dhe fuqizimi i tyre pér t&€ marré pjesé né formésimin e t&€ ardhmes
sé tyre. Kjo béhet duke ofruar njé larmi shérbimesh, duke zhvilluar kapacitete e tyre
néformimin si qytetar aktiv, veprimtari t& bazuara né komunitet me qéllim rritien e
aftésive advokuese.Fuqizimi i komunitetet né nevojé né zonat operative, me
vendosjen e dy strukturave té Qendrave Komunitare né zemér té komuniteteve mé té
prekshme jep mundésiné e njohjes mé nga afér té nevojave té té rinjveThemeli i kétij
modeli éshté njé qasje e bazuar né pikat e forta, nga perspektivae té drejtave té
njeriut, t& cilat sigurojné respektimin e identitetit, rrisin vetévlerésimin dhe sensin e
iniciativés individuale. Pérfshirja e té rinjvené zhvillimin e aktiviteteve dhe identifikim i
edukatoreve bashkémoshataré siguron mbrojtien e tyre duke nxitur mirégenien
pérmes ofrimit t&€ shérbimeve té integruara dhe praktikave t€ duhura té realizuara nga
profesionistét e punés sociale.

Mbéshtetja e té rinjve né ményré fugizuese ka ndértuar modelin “Milingona”, njé grup
aktivistésh té rinj, té cilét pérfshihen né ofrimin e shérbimeve prané Qendrave
komunitare qé SHKEJ disponon né dy zona informale té€ Bashkisé sé Tiranés dhe né
disa komunitete vulnerabél né té gjithé Shqipériné. Kombinimi i disa elementéve, si:
bashké-krijimi i shérbimit me institucionet vendore; shérbimi né zona informale dhe mé
té véshtira pér té ndérhyré; pérfshirja e té rinjve nga grupe tépa pérkrahura si aktoré
ky¢ né shérbim; investimi né kapacitetet e té rinjve, mirégenies sé tyre psiko-
emocional dhe fuqizimi né kuadér téedukimit midis bashkémoshataréve e béjné
“Milingona” njé model inovator dhe lehtésisht t& zbatueshém. Né kushtet e pandemisé
Covid — 19, kur térinjté jané njé nga traget-grupet mé térriskuara ndaj fenomeneve té
tilla si shfrytézimi, trafikimi, dhuna me bazé gjinore, emigrimi i pasigurt, modeli
“‘Milingona”, éshté qasja pozitive e njé grupi té€ rinjsh, té& cilét frymézojné,
ofrojnéshérbime rekreative pér fémijétdhe bashkémoshatarét e tyre. Aftésité
bashképunuese té skuadrés sé té rinjve “Milingona” evidentojné njé ndér pikat e forta
té tyre, e cila lidhet me fuqizimin e komuniteteve né nevojé duke béré qé shérbimi i
ofruar prej tyre té vlerésohet nga disa institucione shtetérore né kuadér té ndértimit
tépartneritetit dhe nismave advokuese me bazé komunitare.

SHKEJ ndér vite i ka dhéné njé theks té vecanté pjesémarrjes sé té rinjve. Qasja
sistemike né ofrimin e shérbimeve té fuqgizimit t€ komuniteteve, té vepruarit
ngushtésisht me institucionet shtetéroré né kuadér té procedurés sé menaxhimit té
rasteve dhe mundésiné e ofrimit t€ njé impakti afatgjaté né komunitete e pa
pérkrahura ka ndihmuar né ngritjen e programeve té géndrueshme pér té rinjte.
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Ndértimi i marrédhénieve me té rinj, té cilét jané pérballuar me pamjaftueshmeéri,
paragjykime, diskriminim, dhuné dhe bullizEém kérkon kohé dhe njé gasje sa mé
fugizuese. Parimit e respektimit té individualitetit, besueshméria, vlerésimi i aspekteve
pozitive té té rinjve ka ndihmuar qé shérbimet fugizuese me bazé né komunitete té
gjejé pérkrahje té vazhdueshme tek té rinjté qé duket se kané humbur shpresén.
Mosha, zhvillimi dhe shkalla e pjesémarrjes sé tyre kané ndikim direkt né sasiné e
nxitjes gé té rinjté do té kenénevojé nga punonjésit social pér t€émarre pjesé aktive.
Modeli i shérbimit té ofruar pér té rinjté pranévendbanimeve té tyre u ofron mundésiné
gé kéto shérbime té jené mé té aksesueshme pér komunitetin dhe té lidhen mé shumé
me kontekstin. Ato ka shumé gjasa té frymézojné komunitete pérté rritur ndérveprimin
dhe pér t'u mobilizuar né nisma advokuese. Kjo ndodh né tévérteté me qasjen
fugizuese qé SHKEJ u jep té rinjve, qasje e cila ka pérmirésuarmbéshtetjen joformale
dhe ka garantuar méshumeé géndrueshmeéri né plotésimin e nevojave té té rinjve.

Modelet fugizuese me bazé né komunitete, jané skema té vlefshme edukimi, kryesisht
midis bashkémoshataréve, té cilat duhet ét marrin né konsideraté parimin e
gjithépérfshirés. Modeli duhet té shérbeje si promotor i vlerave té pérfshirjes sociale
dhe té jeté njé pérgjigje pér krijimin e njéambienti té sigurt dhe migésor pér té rinjté, té
cilét ¢do dité rrisin kapacitete dhe aftésité ripértérit€se né mbrojte té té drejtave té tyre.
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Rritja e cilésisé sé shérbimeve pér graté, Praktikat mé té mira Evropiane té
sjella pérmes projektit
Shpresa Banja, President
Forumi i Gruas Elbasan
forumigruaselbasan1991@gmail.com

Forumi i Gruas Elbasan éshté njé Organizaté Jo Fitimprurése (OJF), jogeveritare e
themeluar né Gusht té vitit 1991, e para shoqgaté e kétij lloji e krijuar né rrethin e
Elbasanit menjéheré pas ndryshimeve politike gé ndodhén né vendin toné.

Né Janar té vitit 2000, Mbledhja e Pérgjithéshme e Anétaréve vendosi krijimin dhe
regjistrimin e Forumit té€ Gruas Elbasan né Gjykatén e Rrethit Elbasan, si subjekt i
pavarur juridik dhe mé voné FGE riregjistrohet né Gjykatén e Shkallés sé Paré Tirané,
me numér vendimi 4030/1 daté 10.07.2003, konform ligjit t&€ Organizatave Jo
Fitimprurése (OJF). FGE éshté licensuar nga Ministria e Punés, Céshtjeve Sociale
dhe Shanseve té Barabarta (MPCSSHB), sot Ministria e Shéndetésis dhe Mirégénies
Sociale. Né Qershor 2011 FGE éshté licensuar nga Qendra Kombétare e Ligensimit
(QKL) me numér license 3495. Né Tetor 2020 ka marré cmimin e dyte ne konkursin
kombetare per ofrimin e praktikave me te mira te sherbimeve te kujdesit shogeror ne
Shqiperi.

Vizioni i organizatés
Grua e fuqgizuar, familje dhe shoqgéri e emancipuar.
Misioni i organizatés

FGE kontribuon né arritjen e barazisé gjinore pérmes: programeve té edukimit,
ndérgjegjésimit, advokimit; shérbimeve psiko-social-ligjore pér dhunén dhe
shérbimeve té tjera alternative.

E gjithé eksperienca e FGE tregon pér njé veprimtari té gjéré duke:

o Ofruar shérbime konkrete né favor té grave dhe vajzave;
+ Realizuar fushata sensibilizuese;
e Organizuar trajnime dhe ngritje kapacitetesh.

A. Shérbime
Shérbimet konkrete pér gra/vajza me probleme dhune realizohen nga:

Qendra e Késhillimit, ofron shérbime falas né ndihmé té grave/vajzave me probleme
dhune dhe social-ekonomike né Qarkun e Elbasanit, por edhe nga Qarqet e tjera té
Shqipérisé dhe jashté saj.

Shérbimet e ofruara népérmjet psikologes/punonjéses sociale, jané:

o Mbéshtetje psikologjike, sociale, individuale dhe né grup;

o Ndérmjetésim me familjarét dhe pérfituesit pér gjetjen e alternativave drejt
zgjidhjes sé problemeve;

o Ndérmjetésim né gendrén e Formimit Profesional, né Biznesin Lokal;

e Informim, orientim dhe referim té rasteve pér shérbime té tjera alternative té
nevojshme té ofruara nga aktoré té tjeré vendor (publiké dhe jopubliké).

Shérbimet e mésipérme ofrohen népérmijet:

e Linjées telefonike, ku népérmjet numrit té telefonit 05425 45-16 pérfitueset
prezantojné problemet e tyre duke mbetur anonim.
o Késhillimit ballé pér ballé, ku vajzat/graté vijné direkt né Qéndrén e
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Késhillimit dhe béjné prezente problemet dhe shqetésimet e tyre.
Studio Avokatore éshté e vetmja né Qarkun e Elbasanit gé ofron shérbim ligjor falas.
Shérbimet jané:

o Konsulencé juridike, e cila jepet né rastet kur pérfituesja kérkon té sqarojé
njé problem ligjor.

o« Hartimi i akteve juridike, drejtuar gjykatés pér filimin e c¢éshtjeve
gjygésore (kérkesé padi, kérkesa ankimore, etj.) apo drejtuar institucioneve
té publike pér sigurimin e informacionit t&€ nevojshém pér proges gjyqésor
(prova shkresore).

« Mbrojtje ligjore me avokat pér té gjitha pérfitueset, gé jané viktima té
dhunés né familje.

3. Qendra e Kujdesit Ditor (strehé emergjence) éshté e vetmja né gjithé Shqipériné.
Kjo gendér lindi si nevojé e asistimit dhe mbéshtetjes sé grave té dhunuara, té cilat
denoncojné dhunuesit e tyre, jané né rrezik e kérkojné té pajisjen me Urdhrin e
Menjehershem té Mbrojtjes.

Shérbimet e ofruara népérmjet punonjéses sociale jané:

1. Strehim nga disa oré deri né 5 dité, né pritje t&€ marrjes sé Urdhrit t&€ Menjéhershém
té Mbrojtjes, pér vajza/gra dhe fémijét e tyre nén 18 vjec.

2. Vazhdim i késhillimit psiko-social-ligjor e mjekésor nga QK dhe SA-ja gjaté ditéve
té akomodimit.

Gjaté qéndrimit né QKD, gruas bashké me fémijét u ofrohen kushte normale
akomodimi, jetese, ushqimi, veshmbathje né varési t€ nevojave. Ruhet fshehtésia,
sekreti dhe anonimiteti i ¢gdo pérfitueseje si dhe i QKD. Me pajisjen e gruas me UMM
béhet kalimi né njé strehéz tjetér me afat mé té gjaté, ose rikthimi né banesé, né
varési té rriskut qé paraget rasti dhe déshirés sé pérfitueses.

B. Fushata sensibilizuese

FGE éshté njé ndér organizatat mé aktive né organizimin e fushatave té
ndérgjegjésimit pér ¢éshtjet e barazise gjinore dhe dhunes me baze gjinore.

C. Trajnime

Organizata ka realizuar trajnime pér aktoré té ndryshém lokal (polici, shéndetési,
psikolog né shkolla, administrator dhe punonjés t& ndihmés ekonomike) pér tema té
cilat kane patur né gendér ¢éshtjet e barazise gjinore dhe dhunés me bazé gjinore.

FGE ka bashképunuar me Universitetin “Aleksandér Xhuvani” népérmjet ofrimit té
mundésive té studentéve pér té realizuar praktikat e tyre né shérbimet psiko-sociale
dhe ligjore, né ofrimin e takimeve té ndérgjegjésimit, seminareve té& hapura,
konferencave dhe fushatave té ndérgjegjésimit t& pérbashkéta pér njé barazi gjinore.

Njé nga bashképunimet e fundit midis dy institucioneve ka qené edhe projekti T@sk
gé ka pas njé ndikim pozitiv tek stafi i FGE-sé pas trajnimit té ofruar nga stafi i UE, té
cilet ndan praktikat e mira t€ shérbimeve sociale pér gra dhe burra dhunues dhe té
dhunuar né Lisbon.

Disa nga sfidat e stafit q¢ FGE-sé gé merren me shérbimet ndaj grave dhe vajzave
te mbijetuara t& dhunés né familje jané:

1. Gjetja e fondeve pér vazhdimsiné e shérbimeve psikologjike, sociale dhe ligjore;

2. Diversifikimi i shérbimeve pér t'i ardhur sa mé shumé né ndihmé grave/vajzave té
dhunuara ne procesin e fuqizimit dhe ri-integrimit né shoqéri;

3. Dupervizim i vazhdueshe i stafit

4. Vizita studimore té stafit me shérbime té ngjashtme jashté vendit.
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Réndésia e marrédhénieve midis universitetit dhe organizatés ‘The Door’
Jasmina Bushi, Koordinator Projektesh
Organizata “The Door”
jasmina@infothedoor.com

“The Door” éshté njé organizaté e themeluar né qytetin e Shkodrés gé né vitin 1996.
Qé nga periudha e themelimit dhe deri sot gézon mbéshtetjen e donatorit strategjik
Norwegian Aid (Norsk Nodhjelp).

Veprimatria e saj shtrihet né krejt Qarkun Shkodér dhe gjithashtu né zonat e veriut té
Shqipérisé.
Kontributi i organizatés u shqua mé shumé né komunitetin shkodran, sidomos gjaté

luftés s& Kosovés 1999, duke gené se OJF The Door asistoi familjet kosovare me
ndihma materiale dhe sidomos me shérbime sociale.

Aktualisht, né fokus té projekteve sociale gé zbaton jané kéto target grupe: familjet,
graté, fémijét, té rinjté, personat me aftési ndryshe dhe té moshuarit. Qéllimi i
organizatés éshté zbutja e dallimeve té thella sociale dhe krijimi i mundésive pér mé
shumé pérfshirje sociale.

Ndér vite organizata ka rritur numrin e té punésuarve (stafit) dhe gjithashtu té
projekteve sociale gqéajo zbaton. The Door, ka arritur gjaté kétyre viteve puné, gé té
jeté konkuruese né térhegjen e mjaft financimeve né projekte té nivelit lokal dhe
rajonal dhe po punon né gjetien e mundésive té reja té bashképunimit dhe té
angazhimit edhe né projekte t&€ Bashkimit Evropian.

Disa ndérprojektet mé me impakt né komunitet dhe gé kané vite qé zbatohen nga
organizata: ndihma materiale pér familjet e varféra, ndértim banesash pér familjet e
pastreha, pajisje me mjete motorike Iéviz€se pér PAK.

Ndérkohégé, me kalimin e viteve, OJF “The Door” ka drejtuar veprimtariné e saj edhe
né ofrimin e shérbimeve social kulturore pér fémijé dhe té rinj. Disa ndér projektet me
té sukseshme dhe mijaft té€ njohura né komunitet jané: Trupa Muzikore pér PAK, Lojra
Popullore Fest, Asnjé FEémijé jashté, etj.

Gjithashtu, OJF “The Door” prej vitit 2014 ka investuar edhe né fushén e biznesit
social, duke zbatuar projektin “Ferma Ekosociale”. Projekt i cili né fokus té vémendjes
ka target grupin e personave me aftési té kufizuara dhe intergrimin e tyre né fushén e
punésimit.

Njé ndér pikat mé té forta té organizatés “The Door”, konsiderohet bashképunimi me
institucione dhe organizata té tjera qé veprojné né territor. Kjo ka béré gé organizata
joné té tregojé géndrueshmériné shérbimet qé ofron dhe té gézojé mirénjohje pér
shérbimet gé ofron né komunitet.

Pikérisht, né kuadér té bashképunimeve, prej vitesh organizata “The Door” ka
nénshkruar marréveshje bashképunimi me Universitetin e Shkodrés “Luigj Gurakuqi”,
duke i krijuar mundési zhvillimit té praktikave studentore, pér degét psikologji dhe
punésociale dhe gjithashtu pérfshirjes sé studentéve né aktivitete vullnetarizmi.

Bashképunimi me Universitetin e Shkodrés dhe Departamentin Psikologji-Puné
Sociale konsiderohet mjaft i rendésishém pér OJF “The Door”, duke géné se aktivitetet
gé organizohen nga kjo gendér kané né bazé vullnetarizmin dhe njé pjesé e
vullnetaréve gé& angazhohen né aktivitetet e organizatés soné rekrutohen nga
studentét e universitetit.

Gjithashtu, pérfshirja e té rinjve vullnetaré né aktivitetet e organizatés soné ndihmon
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né rriten e besueshmérisé né komunitet, né lidhje me shérbimet e ofruara si dhe
vullnetarizmi konsiderohet njé mundési e miré pér t&€ mbéshtetur organizatén me
energji dhe ide té reja.

Studentét e universitetit né kuadér té aktiviteteve vullnetare gé pérfshihen luajné njé
rol mjaft t& réndésishém né dhénien e ideve pér organizimin e aktiviteve dhe né
zbatimin e tyre.

Ftesa pér pjesémarrje si partener i asocuar gé iu bé OJF “The Door”, nga Universiteti i
Shkodrés pér projektin T@sk, éshté konsideruar si mjaft e réndésishme pér
organizatén. Angazhimi i saj né ndihmé té kétij projekti ka géné mijaft serioz.

Organizata ka ofruar té gjithé mbéshtetjen me logjistiké dhe pjesémarrje té stafit né
ndihmé té mbarévajtjes sé aktiviteteve té projektit.

Njohja me profesionisté e eksperté té fushés sé punés sociale (pedagogé té
universiteve shqiptare dhe evropriane) pjesé e projektit T@sk éshté konsideruar mjaft
me vleré né kuadér té zgjerimit té rrjetit t&€ njohjeve té organizatés, ashtu si dhe
pjes€marrja né trajnimet e shkémbimit t€ eksperiancave né lidhje me shérbimet
sociale evropiane.

Pikérisht, trajnimet né lidhje me eksperincat e shérbimeve konsiderohen shumé té
vlefshém, pasi krijuan mundésiné pér tu njohur me arritiet dhe sfidat e shérbimeve
sociale evropiane, ményrat e organizimit t& kétyre shérbimeve dhe njohjen edhe me
modele té reja shérbimi social.

Gjithashtu, pjesémarrja né konferencat shkencore t€o rganizuara nga Universitet
Shqiptare (Tiranés, Elbasanit, Shkodrés), kané krijuar mundésiné qé népérmjet
pérfagésimit me artikuj shkencor, organizata The Door té béj t€ njohura modelet e
punés sé saj dhe té keté mundésité shkémbejé eksperince me profesionisté té fushés
sociale, duke géndruar e pérditésuar me térejat e fundit shkencore né lidhje me
shérbimet sociale.

Fakti qé projekti T@sk éshté njé projekt i nivelit evropian, konsiderohet si njé
eksperincé mjaft e miré pér organizatén “The Door”. Promovimi qé projekti T@sk i ka
béré organizatés soné ka ndihmuar edhe né rritjen e vizibilitetit t&€ punés sé sa;.

Projekte té tilla té cilat kané né fokus rritien e kapaciteve profesionale t€ Punonjésve
Socialé, jané mjaft té vlefshme né kontekstin e zhvillimit té& kétij profesioni né vendin
toné.

Universitetet duhet té luajné njé rol promovues né drejtim té zhvillimit té kétij profesioni
dhe té zgjerojné gjithnjé e mé shumé bashképunimin me organizatat sociale qé
veprojné né territor. Fuqizimi i urave té tilla t& bashképunimit do b&j t& mundur gé dijet
teorike dhe ato praktike té shkrihen dhe t€ mund ti pércillen té plota studentéve.

Organizatat sociale kané nevojé pér burime njerézore té€ miré kualifikuara né fushén e
punés sociale dhe projekte té tilla ndihmojné mjaft né kété drejtim.

Universiteti, éshté pér organizatat njé piké referimi pér rekrutimin e punonjésve
socialé. Pikérisht pér kété shpresojmé gé né té ardhmen, ky institucion té€ ndértojé njé
strategji mé specifike né lidhje me marrdhéniet me tregun e punés né sektorin
jofitimprurés.

Sugjerojmé qé tradita e bashképunimit té vazhdojé dhe té intensifikohet edhe né vitet
né vazhdim.

Organizata “The Door” éshté e hapur pér bashképunime dhe fton Universitetin e
Shkodrés pér pjesémarrje dhe angazhim né projektet e sa;.
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Déshirojmé gé kjo eksperincé né rolin e partnerit t&€ asocuar né keté projekt t€ na keté
shérbyer pér té njohur mé miré punén e njérit tjetrit, t& keté kontribuar né forcimin e
mardhenieve tona dhe té jeté fillimi i shumé projekteve té pérbashkéta.
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Ndikimi i projektit T@sk né zhvillimin profesional dhe akademik té stu-
dentéve té Punés Sociale
Elton Deliu, Student
Universiteti “Aleksandér Xhuvani” Elbasan
eltondeliu8@gmail.com

Kur mu kérkua té béhesha pjesé e konferencés sé paré té projektit T@sk né vitin 2017
-2018, u gézova tej mase. Sigurisht gé né até kohé kur uné isha né vitin e paré té
studimeve bachelor as gé ia kisha idené se ku po pérfshihesha. Pér projektin T@sk
kisha thuajse aspak informacion por nisur nga pérgatitjet paraprake qé u béné pér
organizimin e projektit e kuptova qé ishte njé projekt real dhe i réndesishem.
Konferenca zgjati 5 dité dhe ne studentet, patém mundésiné té ishim pjesé e njé
eventi té pazhvilluar mé paré né Elbasan. Fakti gé u béra pjesé e késaj konference la
njé gjurmé té madhe tek uné, njé prespektivé ndryshe né lidhje me universitetin si
institucion si dhe té ardhmen time akademike. Ide, praktika dhe marréveshje té
mévonshme u diskutuan né kété konferencé. Mund ta them me siguri gé né
pérfundim té€ saj uné u ndieva mé i sigurt né vetvete pérprofesionin tim, kjo sepse
kisha mé tepér infomacion pér gamen e gjéré qé mbulon profesioni i punés sociale.
Konferenca té tilla u mbajten ¢do vit pér dy vite té€ ardhshme né universitetet e tjera té
Shqipérisé. Trajnime dhe ide té reja iu transmetuan pedagogéve dhe studentéve gé
merrnin pjesé né projektinT@sk. Né kété projekt pérveg trajnimeve kishte shpesh dhe
bashkébisedime né grup, ndarje eksperiencash, kordinim pér hapa t€ mévonshem, etj.
Mund té them se dhe pérse ky projekt ishte kryesisht pér stafin pedagogjik studentet u
mirépritén dhe ishin té liré té shprehnin mendimet e tyre né lidhje me ¢do ¢éshtje té
diskutuar.

Pér heré té paré studentét e punés sociale béné pjesé e trajnimeve dhe
konferencave , gjaté aktiviteteve qé T@sk ka zhvilluar ne UE. Aktivitete té cilat kané
béré t&€ mundur pérgatitien e studentéve me dijet, aftésité, profesionalizmin dhe
kompetencat e duhura pér té gené té afté né pérmbushjen e kérkesave té tregut té
punés sociale brenda dhe jashté vendit. Gjaté tre viteve té projektit jané trajnuar
gjithsej 149 studenté dhe 97 pedagogé. Respektivisht né trajnimin e paré té
realizuar né muajin korrik 2019 nga projekti T@sk i zhvilluar nga universiteti i
Firences u trajnuan 36 studenté té bachelorit dhe t€ masterave profesionalé dhe
shkencoré dhe 42 pedagogé . Né trajnimin e dyté té zhvilluar né Universitetin e
Lisbonés né muajin dhjetor 2019 — janar 2020 u trajnuan 76 studenté, 43 pedagogé
dhe 15 punonjés sociale. Ky éshté trajnimi i paré né historiné e departamentit té
Shkencave Sociale gé shénon numrin mé té madh té studentéve té punés sociale té
trajnuar, respektivisht 52 studenté té€ Bachelorit dhe 24 studenté t& masterave. Né
trajnimin e treté t€ zhvilluar nga universiteti Compultese i Madritit g€ u zhvillua né
harkun kohor shtator —tetor 2020 u trajnuan 37 studenté té bachelorit dhe té
masterave profesionalé ,12 pedagogé dhe 35 punonjés socialé.

Uné, si student | universitetit t&€ elbasanit e ndiej se kam pérfituar shumé nga ky
projekt, qofté kjo né ményré tédrejtpérdrejté apo té térthorté. Gjaté vitit akademik 2019
-2020 projekti t@sk beri te mundur krijimin e nje laboratori informatike per studentet e
punés sociale, laborator ky | pari | llojit té tij né universitetin toné. Si student u ndieva |
previligjuar gé jam pjesé e punés sociale dhe gédo té kisha mundési té zhvilloja
kérkimet e mija nénjé laborator té tillé.

Gjatésezonit té dyté té vitit t& kaluar uné fitova bursén e Erasmus projekt pér né
universitetin e Firenze. Ndoneséperiudha nuk ishte ideale pér shkak se pandemia
goditi rendé italiné, modaliteti im vazhdoi dhe pérfundoi me sukses né fund té sezonit.
Pata kenagesiné té zhvilloja mésim me pedagogé te shquar té universitetit té Firenze
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si dhe té njihesha me kulturén e qytetit. Pa dyshim njé nga eksperiencat mé té bukura
té jetés time.

Nété njejtén periudhépandemia e kapi né véshtirési arsimin shqiptar por projekti t@sk
béri t& mundur ofrimin e platformes moodle universiteteve shqiptare ndaj studentet e
elbasanit patén mundésiné té operonin né platformén moodle gjaté pezullimit té
mésimit fizik.

Pak kohé mé paré Universiteti i Elbasanit “Aleksandér Xhuvani”, organizoi eventin pér
promovimin e librit “SOCIAL SERVICES IN ALBANIA: BACKGROUND AND STATE
OF THE ART” ne kuadér té projektit T@sk. Ky libér do té jété padyshim njé aset i
shtuar né biblotekén e pedagogeve dhe studentéve sé bashku, gjithashtu edhe té ¢do
personi té interesuar né kérkimin shkencor té fushés sociale.

Pra, uné si student kam mésuar dhe pérfituar shumé nga projekti T@sk ndaj e ndjej té
nevojshme té shpreh mirénjohjen time ndaj njerézve gé punojné pér ta béré t&€ mundur
até.
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Réndésia e projekteve evropiane né arsimin e larté pér studentét
Manuela Probibaj
Universiteti “Luigj Gurakuqi” Shkodér
manuelaprobibaj4@gmail.com

Arsimi i larté dhe té diplomuarit po marrin vémendije né rritje si né nivelin evropian
ashtu edhe né até kombétar. Arsimi i larté konsiderohet me réndési pasi kontribuon né
drejtim té mirégenies dhe prosperitetit t€ individéve dhe shogérive. Ndaj éshté e
réndésishme qé institucionet e arsimit té larté té forcojné rolin e tyre né zhvillimin
social dhe ekonomik duke iu pérgjigjur kérkesave té shoqgérisé. Njé ndér rrugét pér t’iu
pérgjigjur késaj nevoje eshtézhvillimi i partneriteteve té pérbashketa gé lidhin njé
Institucion té Arsimit té Larté me institucionet e tjera né nivellokal, rajonal, kombétar
dhe ndérkombétar.

Procgesi i Bolonjés e ka transformuar sistemin arsimor né Shqipéri, duke e béré mé
gjithépérfshirés dhe duke e sjellé mé afér nevojave té studentéve. Késhtu sot
Universiteti ka zhvilluar instrumenta mbéshtetés si orientimi né karriere, késhillimi,
intershipi, shkémbimi i eksperiencave népérmjet pjesémarjes né projekte kombétare,
rajonale dhe evropiane, instrumenta qé na sigurojné ne si studenté njohurité dhe
aftésité e duhura pér tu pérballur me sfidat e tregut té punés dhe té shoqérisé.

Projektet e pérbashkéta u mundésojné studentéve mundési né drejtim t&é shkémbimit
té eksperiencave té drejtépérdrejta, rrisin vémendjen ndaj rolit té tyre si partner né
progesin e té mésuarit dhe té mésimdhénies, ofrojné mé shumé hapésiré pér
praktika aktive dhe mundési punésimi.

Personalisht kam gené pérfituese e aktiviteteve t&é ndérmarra nga zbatimi i projektit
T@sk né Universitetin e Shkodrés, si studente e Punés Sociale. Ky projekt mé
mundésoi té vlerésoj nga afér avantazhet e té marrit pjesé né workshope ku
shpérndahshin pérvoja té ndryshme evropiane né shpérndarjen e shérbimeve sociale
pér grupe té ndryshme vulnerabél. Kjo pérvojé pasohej nga diskutime mbi mundésine
e aplikimit té tyre prané bashkisé Shkodér dhe ndihmonte né pasurimin e njohurive
tona né njé kéndvéshtrim evropian.

Népérmjet kétij projekti na u dha mundésia té béheshim pjesé e grupit organizator té
konferencés ndérkombétare “Arritje dhe sifda té punés sociale”, nj¢ konferencé e cila
béri bashké profesionisté té fushés té diskutoni pér ¢céshtje me impakt né shogéri. Kjo
konferencé mundésoi edhe pérfshirjen e studentéve gqé népérmjet kérkimeve té tyre té
ishin pjesé e konferencés dhe e debatit akdemik mbi ¢éshtje té ndryshme.

Uné besoj fort tek bashképunimi dhe projektet né partneritet me Bashkimin Evropian,
pasi kéto mundésojné pér ne si studenté pérmirésimin e kushteve sociale dhe
akademike gé ndikojné né diplomimin toné: si pasurimin e bibliotekave fizike dhe
online, teknologjiné e shkémbimit té& informacionit (TIK), laboratoré, krijimin e rrjeteve
studentore, etj.

Benefiti i paré gé uné dhe studentét e tjeré té€ departamentit Psikologji Puné Sociale,
morrém me zbatimin e projektit t& T@st-ut ishte pérdorimi i rrjetit t&¢ WIFI né ambjentet
e fakultetit. Ky rrjet mundésoi shkémbimin e informacionit né kohé reale pér
udhézues, vendime apo detyra t€ dérgura nga pedagogét, apo nga puna né grup;
pasurimin e orés sé leksionit apo seminareve me mundési aksesi té shpejté dhe té
drejtépérsédrejti né vidio apo fage profesionale kérkimi.

Krijimi i laboratorit TIK pér studentét e punés sociale ndikon drejtépérsédrejti né
arritjet tona akademike. Céshtje té pérvetésimit t&€ njohurive né praktiké t€ Metodave
té Kérkimit lehtésojné pasqyrimin né praktiké té ¢éshtjeve té dizenjimit t& pyetésoréve
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si njé instrument pér mbledhjen e t&€ dhénave, shpérndarjen e tij, sfidat né progedurén
e kampionimit, analiza faktoriale (CFA), analiza e komponentéve kryesoré (PCA),
duke u bazuar jo vetém né materiale teorike por té shogéruara me rastes tudimore.

Projekti i T@skut invenstoi né dy platforma Moodle dhe LMS, platforma pér té cilat u
siguruan manuale trajnimi dhe asistencé n épérdorimin e tyre nga ana e studentéve.
Pandemia dhe mésimi online né Shkurt té 2019, detyroi studentét dhe stafin akademik
té kalonin plotésisht online dhe shumé |éndé u zhvilluan né platformén Moodle. Ishte
sfiduese mésimdhénia online pasi brenda njé kohe té shkurtér na u desh té€ mésonim
dhe té béheshim pérdorues efektiv t¢ mé shumé se njé platforme, t&€ mésonim dhe
vlerésoheshim né njé stil mésimdhénie larg asaj qé konsiderohej “normale” pér ne.
Aksesi i pakufizuar né materilet e ngarkuara né klasat virtuale, lehtésonte procesin e
konsultimit, ndjekjen e detyrave dhe afatin e dorézimit t&€ detyrave, etj. Kryerja e
provimeve online ishte njé tjeté rrisi me té cilén u pérballém por platforma Moddle e
béri mé té thjeshté pérballjen me té.

Duke shfletuar literaturén pérpregatitien e kétij prezantimi mé térhoqgi vémendjen
koncepti i angazhimit té studentéve si partneré né progesin e té€ mésuarit dhe
mésimdhénien. Kjo mé béri t&€ méndoj pér réndésiné e pasjes sé njé bibloteke té pasur
dhe bashkékohore né arritjen e njé mésimnxénieje cilésore. Studentit i duhet té punojé
né ményré té pavaruar pér tu pérgatitur rreth detyrave té caktuara dhe konsultimi né
literaturé bashkékohore éshté njé domosdoshméri. Njé pjesé e studentéve mjaftohen
me literaturén bazé por shumé té tjeré kané pritshméri mé té médha né lidhje me
bibliotekén dhe pérdorimin e saj. Projekti i T@skut u mundésoi studentéve té
departmentit Psikologj i Punés Sociale njé bibliografi té pasur me libra akademik dhe
pér mé tepér ribotime té librave té viteve té fundit. Sé bashku me pedagogét tané kemi
mundési té ngrejmé kapacitetin toné nga ky pasurim i biblotekés fizike dhe elektronike.

Projektet e partneritetit kané njé réndési jo vetém pér stafin akademik por edhe pér
studentét. Né ményré indirekte kéto projekte mundésojné pérmirésimin e kurrikulave,
ndihmojné né krijimin e rrjeteve profesionale, lehtésojné shkémbimin e eksperiencave
té pérbashkéta, duke e béré arsimin e larté té orientuar sipas nevojave té studentit,
duke i mundésuar kétij té fundit dije dhe aftési gé do t'i mbeten gjithé jetén, aftési dhe
kapacitete profesionale qé do i pérgjigien mé miré kérkesave té tregut t&€ punés jo
vetém né Shqipéri. Kéto projekte e béjné mé té mundur mobilitetin dhe njohjen e
diplomave tona né Evropé duke |I€htésuar lévizshmériné dhe punésimin.
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Né optikén personale, Projekti T@sk ishte njé impuls i nevojshém pér ri-gjallérimin e
punés sociale, konsolidimin, si dhe pérforcimin e pozitave té saj né rrafshin akademik
dhe nivelin politik.

“Krijimi i Shkollés sé Punés Sociale né véndin tone né fillim té viteve '90 té shekullit t&
XX, nuk u bé rastésisht apo né boshllék. Ekzistonte njé situaté e caktuar dhe e pjekur
né nivelin e duhur” (Dragoti.E., 2009, f.290)".

Ndonése dekada pas, né shoqériné Shqiptare vihet re mé shumé se kurré nevoja e
munguar pér njé prezencé me té madhe té punonjésve social dhe punés sociale né
lokomotivén e zhvillimit shogéror Shqiptar.

Me brezin e paré té studentéve té diplomuar né vitin 1996, punonjésit social u
pérballén me njé mjedis té véshtiré dhe treg pune té limituar, dhe né kushte té véshtira
pér té krijuar dhe zhvilluar identitetin e tyre profesional, veganérisht né sektorin publik
(Rama. R. dhe Dhamo. G. E, 2014, f.125; Dragoti. E., 2009, f.292)2.

Sigurisht, kéto véshtirési pér té konsoliduar identitetin profesional dhe pozitat tona né
tregun e punés vazhdojné ende té jené prezente pér mua dhe njé pjesé té studentéve
gé kané zgjedhur té studiojné né puné sociale, si dhe pér profesionisté te rinj té sapo
diplomuar.

T@sk padyshim ka impaktuar pozitivsht né pérmirésimin dhe konsolidimin e pozités
sé punonjéséve social gé jané né hapat e para té karrierés né institucionet vendore
dhe lokale.

Ne, si studenté dhe profesionisté té rinj té€ punés sociale, zbarkojmé né njé terren té
véshtiré gé né hapat e para té karrierés, pavarésisht nése e fillojmé karrierén né
institucione gendrore apo lokale, ose né organizatat jo-qeveritare.

Né kété linjé, né opinionin personal, pérfshirja e institucioneve gendrore dhe vendore,
si dhe e aktoréve té ndryshém ishte njé element tepér i réndésishém i projektit T@sk.
Pér mé tepér, ky aspekt rezulton me njé impakt té€ réndésishém pér ne si student dhe
profesionist né hapat e para t €karrierés. Njohja mé né thellési me rolin e punonjésve
social dhe vlerésimi mé i madhi réndésisé sé figurés sé punonjésit social nga ana e
insitucioneve dhe stakeholder-ave té€ pérfshiré né projekt, ishte njé hap
jashtézakonisht i réndésishém pér konsolidimin e métejshém té profesionit té
punonjésit social, si dhe pozitave tona profesionale.

Risit¢ dhe benefitet qé solli T@sk kané gené té shumta pér ne si student dhe
profesionist té rinjté punés sociale, né aspektin e pérmirésimit, modernizimit dhe
pérafrimit té kurrikulés sé punés sociale né Shqipéri me kurrikulat dhe praktikat e
njohura ndérkombétare. Me té rinjté Shqiptaré qé aspirojné té jené gjithnjé e mé prané
tregut europian té punés, ky aspekt peshon njé réndési té madhe pér té rinjté gé kané
zgjedhur té hedhin hapat e tyre drejt profesionit t&€ punés sociale.

Si studenté té Departamentit t& Punés dhe Politikés Sociale, né Universitetin e Tiranés
kemi pérfituar nga T@sk né njé séré ményrash, sé pari pjesémarrjet né fokus grupet e
zhvilluara né kuadér té projektit ishin té njé réndésisie té€ veganté, nxitja e diskutimeve
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dhe e ideve pér konsolidimin e profesionit mé tej.

Jashtézakonisht me impakt dhe pozitiv pér ne si studenté, ishte prezantimi me metoda
té reja té mésimdhénies dhe diskutimet active né kuadér té T@sk né auditore.

Njé tjetér aspekt, g¢ T@sk solli né jeté ishte dhe té mésuarit dhe zhvillimi |
mésimdhénies népérmjet ményrave té teknologjisé sé informacionit dhe komunikimit.
Digjitalizmi | ményrave té té mésuarit éshté njé hap qé dukshém pritet t& ndryshojé
dhe ndikojé pozitivisht né jetén tone akademike.

Prezantimi dhe njohja me literaturén bashkékohore né Puné Sociale ishte njé tjetér
aspect | réndésishém gé T@sk solli né jeté dhe né konkluzion mund té konstatoj se
impakti ka gené | konsiderueshém pér ne si studenté.

Projekti T@sk zhvilloi besimin dhe motivim né rradhét tona si student dhe
profesionisté té punés sociale. Kjo iniciativé i solli studentét mé prané me
Departamentin e Punés dhe Politikés Sociale né Universitetin e Tiranés, si dhe krijoi
njé frymé té pérgjthshme positive dhe pérparimi.

' Dragoti. E. (2009). Hyrje né puné sociale.

2 Rama. R. dhe Dhamo. G. E (2014). Vlerésimi | profesionit t& punonjésit social sipas indekseve té
punésimit. (Revisté Shkencore Nr.1. Puna sociale dhe politika sociale.).
Dragoti. E. (2009). Hyrje né puné sociale.
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