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Community Social Work within Social Work as a whole

- Social Problems Classification

Personal and Conjuntural Problems
 Produced in the contexto of the individual itself and in the

scope of its relations with others;

 Explanation and resolution of these problems is
dependente on the individual reality and his/her
environment.

Social Structure and Collective Problems
 Refer to issues that go beyond the individual and his/her

private life; problems related to society organization;

 The ecplanations and resolution of these problems is of a 
sociopolitical nature.

- Continuum of Social Reality

Individual Family Group Community Society

- Levels of intervention in Social Work

CaseWork GroupWork Community Work



Community Social Work: goals, definition and dimensions

- Level of intervention aiming at organising people in order to achieve 
common goals, by

- Intervening in collective situation through associative 
organization and action

- Constituting and mobilizing one or more groups for the
ellaboration and implementation of social development projects

- Community work might be defined as:

Different methods of intervention through which one professional changing

agent supports a communitary action system, constituted by individuals, groups

or organizations, engaging in a planned collective action intended to attack

social problems, rooted in a democratic value system. Such concern goes

through programes aiming at social change in direct relation with environmental

social institution conditions.

Kramer et Specht in Hurtubise, 2000: 184



• Three complementory dimensions should be considered in community
Social Work:

2) organization (Ross, Andersen 
and Thomas)

 Group belonging,

Capacity of action development,

Sharing of responsibilities,

Participation in decision-making

 Social participation

Group standingpoints towards contexts,

Building-up of strengths-based relationship

Negociation

3) mobilization (Alinsky)

1) conscientization (Freire)

 Individual and collective 
awareness,

 capacity of implementation of a 
collective project.

“The condition for building-up of new form of

conscientization and mobilization is the

engagement/participation and this is produced when we

are organised.”
Barbero e Cortès, 2007: 20



Models of Community Social Work
(adapted from Healy, 2012; Deslauriers and Hurtubise, 2000)

Community service / Community social casework

- Promotion of the interaction between people
and the welfare system

- Works on people’s capacitation for access
- Develop services to better respond to specific

needs of the population

Community development

- Tipically developed in rural or underdeveloped
countries

- Analysis of the community system as problematic
- Intervention as the development in community

members of capacity for action and to work on
their commitment with the changing process

- Shared definition of changing goals
- Emphasis on infrastructural developmentCommunity planning

- Currentely the most used model
- Focus on a social problems approach
- Engages with the development of planned social 

change that can be started from within or outsider 
the community

- It is grounded on a needs assessment, on
monitorization and evaluation of intervention

- It is a multidisciplinar approach

Community organizing

- Activist and militant practices developed through
community groups

- Emerges from people mobilization organized around a 
fight against oppressive life conditions

- The aim is to reinforce individual power and to achieve
a more equivative resources distribution

- Works on the conscientization issue

Community education
- Professional as peer
- Build-up, stimulate and value indiginous

community knowledge
- Development of a critical collective reflexion on

problemas and how to face it



- Tasks for community social worker

1 – Discover and uncover needs and potencialities of the social 
context

2 – Develop contacts with people and willingness to work
together

3 – Form and establish collective structures and share tasks

4 – Support the identification and the ellaboration of
objectives; clearify and establish priorities

5 – Maintain the organization active

6 – Care for relations and facilitate communication

7 – Step aside and conclude the intervention process
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